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S4 Area Forum
Minutes of the meeting held on 26 October 2009
Venue: - Rohan Court, South Woodham Ferrers
Present:
Ray Blanks (CF/AF Chair) (RB)


Mike Craven (MC)


Benita Cook (BC)


Ruth Jarvis – YPIC (RJ)



Fiona Stirling (CF) FS

Guests:
Sarah Blackman (CHP) SB


Suzanne Day (CHP) SD


Jane Martin (CHP) JM


Kunle Ojeleye (CHP) KO

PSCO Hayden

PCSO Bond
	Minutes of last meeting
	Ray welcomed everyone to the meeting.  The minutes were read, agreed and signed as a true record.  
	

	Matters arising
	None. 
	

	QOL
	SD introduced herself as the temporary Neighbourhood Coordinator covering S4 whilst Debbie Wilson is seconded to another role.
	

	Housing Options Team
	JM introduced herself and explained housing options available to residents wishes to move.
BC asked “How easy it to get a move”?

JM: explained it depends on what you want and distributed a booklet on housing options and gave details of choice based lettings and prioritisation and bandings used in allocations. Feedback details of the recent mutual exchange day in High Chelmer Shopping Centre. 

Closed with details of changes to be made to current lettings policy; applicants with interest in freehold or leasehold property will be refused; residents responsible for causing damage to CHP properties will be refused. FS said there will be exceptions to this rule such as cases involving domestic violence. 
	

	Leasehold
	KO introduced himself as Leaseholder Services Manager.
Last year a number of changes were made to make the services leaseholders receive more suitable and acceptable e.g. change in way service charges are billed following complaints they were hard to understand. Also looking into using Capita (Housing Management IT programme) to calculate the billing by March 2010. 

	

	YPIC Presentation – YPIC
	RJ introduced herself as YPIC coordinator, S4 AF member and CRF member. 
RJ gave a talk about the work of YPIC that included details of previous experience, information about YPIC’s revised recruitment procedure and also on how forum members themselves, and also their neighbours, could get involved.  RJ handed each member a pack containing application forms for both adults and young people interested in becoming involved with voluntary work with children and other people of their own age through YPIC. 

	

	
	FS took over as chair as RB had to leave for an emergency
	

	PCSOs
	PCSO Hayden and PCSO Bond introduced themselves, they cover the South Woodham Ferrers area. 

ASB roadshow to be held at ASDA, 6 November 2009. 10am-3pm. (CHP will not be present at this one, will be police led).

SD gave details of bogus calls happening in other areas of Essex where callers claimed to be police.


	

	CRF Constitution
	FS spoke about changes to be made to the constitution. Proposed changes are: opening up attendance at meetings by withdrawing the limit of 20 people per meeting; if either of the 2 CRF representatives are unable to attend a CRF meeting they can elect a fellow AF member to stand in for them; minutes of meetings should be available to all residents; press contact to go through CRF officers and the editorial board; all members and guests to agree to code of conduct; notice for items for agendas down from 10 days to 7 days; agendas to be distributed at meeting rather than in advance; at present no treasurer so change to reflect in-house finances looked after by CRF officers and designated CHP staff; AFs to nominate CRF representatives in August so that election can take place at AGM in November.
All changes need to be taken to the board by December. If passed an EGM will be called.

BC asked for clarification of the CRF name change. FS explained that CRF will stay but members have been asked to come up with suggestions for different wording for the C and F to represent CHPs expansion outside of Chelmsford. 

FS finished by saying the aim is to take out the jargon and policy talk from the constitution and make it more transparent. 


	

	AOB
	BC expressed concern that although letters go out for open meetings there was a lack of local residents. Suggested provision of transport to be included on letters/flyers.
SD said another venue closer to Guys Farm Road was being considered in a bid to get more residents along.

ACTION: SB has updated flyers 

FS gave details of the Reading Project that is being piloted in Parkside. CRF have agreed to fund the project and if successful will be rolled out in other areas. 

FS informed that the next meeting will be a thank you for participation throughout the year.


	

	
	Meeting closed at 7.25pm
	

	
	Next Meeting: Monday 30 November 6pm at Cottey House, Galleywood
	


Signed ………………………………..

Ray Blanks, Chair

Dated………………………………….
