Notes of Resident Design Advisory Panel Meeting (RDAP)

25 January 2010
Present:
Carl Hockey (CH) – CHP

Peter Coleing (PC) – CRF
Nadine Barnes (NB) – CHP
Shirley Perera-Morris (SPM) – Resident
Ray Canham (RC) – CHP 

Jackie Shedley (JS) – Resident
Garry Hague (GH) – Gravitas 
John Blackwood (JB) – Resident
Chris Davies (CD) – CHP 

	
	
	ACTION

	1.
	Welcome and apologies
	

	
	GH welcomed everybody to the meeting. Apologies were received from David Cotterill. Ray Canham was introduced to the Panel and a brief overview of the RDAP and its work was provided to Ray by Garry.
	

	
	
	

	2.
	Previous minutes and matters arising 
	

	
	The minutes of the previous meeting were reviewed and agreed.  
	

	
	
	

	3.
	Resident engagement activities – Ray Canham
	

	
	Ray explained the role of resident involvement/engagement within CHP.  That ensuring that we were not just ‘ticking boxes’ but evidencing that CHP is involving residents and that the voice of residents is at the heart of CHP decisions.  Ray highlighted the key progress made over the past year including putting in place the Resident Engagement framework, Area Forums and establishing key objectives for Resident Engagement.  Ray stressed that all public facing staff have a direct resident involvement role.  The focus so far has been on Chelmsford, but it was noted that CHP has a growing number of residents outside of the Chelmsford area.

Ray explained to the panel what the expectation and key objectives for the Resident Involvement department was going to be.  This included seeking accreditation (TPAS).  This would be a useful tool for benchmarking against other HAs, and also ensuring that we are achieving the highest possible quality and value for money for our resident involvement activities. This will challenge the way we work.  It was confirmed that local authorities will have to now comply with TSA standards.

Ray commended the RDAP on its work as this demonstrated real examples of resident engagement.  The Panel’s work on updating CHP’s Design Guidelines was highlighted.
Ray confirmed that the RDAP is a successful group with results that impact residents directly, and that Resident Involvement would ‘bend’ to fit in with the RDAP.  He also offered to take agreed actions further on behalf of the RDAP to wider consultation.  
Carl queried with Peter if the progress that RDAP was making was reported to the CRF as the Panel’s work is reported to the Development Committee?  Peter advised that it not currently being done due to time constraints.  Ray suggested that the minutes should be circulated through the CRF.  This should also be linked to completion of Resident Impact Assessment forms.
Ray requested that Nadine send him a copy of the heads of terms and the objectives of the RDAP, and to copy to him the minutes of future meetings. 
Garry asked Ray if there was a possibility that, through the resident groups within CHP, Ray could help to identify further resident reps who would help to strengthen the Panel.  For example young families, leaseholders/shared owners and young people.  
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	4.
	Update of status of resident membership
	

	
	This item was covered in the previous agenda item.
	

	
	
	

	5.
	Communications matters including HCA newsletter
	

	
	Chris Davies joined the meeting to update the panel on recent relevant communications activity.  There was an article in dash24.com (copy attached) on the work that the panel was doing.  It was recommended to Chris that an article be submitted to the HCA for their newsletter.  Also to maintain awareness of the Panel’s work it was recommended that articles be released in YourHome (April) YourVoice (May) and perhaps the Annual Report (June/July).
Chris is to send Nadine any news clippings relevant to the RDAP.  These will be circulated with the minutes.

Nadine will let Chris know of any RDAP activities that require publicity.
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	6.
	Review of upcoming scheme drawings and design issues
	CH

	
	Wheatfield Way (5 flats) – location of bin stores
Dakyn Drive, Stock – Lifetime homes 
Mercia Close, Great Baddow – DDA homes 

Dockwra Lane – Lifetime homes 

Crowsfield Cottages – Rear Access

Jacky asked Carl if parking was a planning consideration.  Carl advised that it did have a great impact on planning and that space allocated for parking is determined by the local authority (backed by national guidance).
	

	
	
	

	7.
	Agreement of future work programme/next steps
	

	
	Nadine will contact the local Police Liaison Officer to arrange an RDAP workshop on ‘Secured by Design’.   Karen Shearing from CBC (planner) and Gary Bellamy will also be invited.  Objective date: end of March.

Garry to draft a letter for Nadine to send out with the invitation outlining the context for the workshop and how it fits with RDAP’s work programme.
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	8.
	Any other business
	

	
	Shirley informed the panel that the airsource heating system in her new CHP home was very difficult to operate and briefly explained the pros and cons of the system.  Carl advised that he would be meeting with Flagship Housing Group and their partners to find a way forward with a schedule of workshops focusing on new technologies coming into housing.  Panel members may be invited for their input.
It was agreed that waste issues and recycling/storage will be discussed at the next meeting in March.

A number of update items with respect to the Design Guidelines will also be brought to the March meeting.
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	9.
	 Date of next meeting
	

	
	TBC – dependant on the Police Liaison Officer 
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