Melbourne Area Forum

Minutes of the meeting held on 24th February 2010 
Venue - Landers Court at 6pm

Present: 
Tim Hatcher (TH)                                                             

John Watson (JW)

Marie McGowan (MM)

George Webber (GW)

Garry Noble (GN)

Mark Shaw (MS)
Absent
Richard Covington
Guests 
Steve Rolstone CHP ASB Officer

Minutes of last meeting



Tim welcomed those present, introductions were made and apologies for those absent.

Minutes of the last meetings agreed.

Matters arising from last meeting

Cathy reported that her activities at Melbourne Stadium have a high level of people attending. Tim asked Kathy to elaborate of how the scheme works, for the benefit of new members. 

Cathy replied by saying that CHP and the Police use the sports stadium to run activities such as football and basketball for 11 to 19 year olds. In the summer, the activities are held outside the sports hall in the park.

Cathy confirmed that only well behaved participants are allowed to take part in the activities and can be rewarded for their efforts. The most recent reward was a meal at Chicago’s. Older participants are given advice of drinking responsibly. 

Cathy confirmed that Trevor helps to give the talks on drinking responsibly. Cathy also confirmed that the activities take place every 2 to 4 weeks during the summer holidays. 

Cathy confirmed that going into the schools and getting to know the children at younger age (before they reach the age of 11) could have a good impact. It has a directly positive impact on their willingness to participate in the scheme and on the likelihood that they will work hard to remain in the scheme. So this approach should be applied with greater importance in this scheme. 

Cathy confirmed that in partnership with the rest of the scheme’s team that they are trying to organise a youth drop-in for 18 to 19 years on a Thursday nights. The purpose of the drop-in is to give the youths somewhere to go. Cathy confirmed that the number of youths attending the drop-ins fell in numbers towards Christmas but that is due to be re-launched on Thursday 25th February 2010. 

Angelica asked whether these evenings are advertised. Cathy confirmed that they are being advertised at the local chip shop and the local Post Office. However Cathy confirmed that adverting in local newsagent was not permitted due to the newsagent’s bosses being unwilling.

Steve Rolstone CHP ASB Officer

Steve confirmed that while 80% of the work that he carries out is in the Melbourne area, he stated that Melbourne is not that bad, and is getting better. He went onto say that Galleywood used to be as bad as the old Melbourne but that Galleywood is getting better. At this point the ASB spreadsheet was distributed and findings showed that complaints were received from various areas including Melbourne (33%) and Boarded Barns (18%). However complaints in Melbourne were not as high as expected. 

Steve confirmed that at Parkside, the security men came on Friday and Saturday nights between 9pm – 2 am. The security men have contact numbers and patrol the flats. Also Parkside residents have the numbers of the security patrol and can report any problems to them.

Steve confirmed that when incidents occur they are investigated and follow-up visits are conducted. In one incident fire doors were damaged. The men who were eventually arrested were not local residents. But having these measures in place reduces the number of incidents which occur.  Everyone was in agreement and confirmed that the flats are good, but the damage which some tenants are doing brings the condition of the building down.

Social Landlords have a tricky job tackling ASB tenants because they are bound by government regulations. Particularly when going with possessions in cases involving families. This is because the courts do not like to give possessions if families are involved. In one case a young mum was playing loud music, and annoying her neighbours on a regular basis. The young mum felt that she could continue to do without any consequences. However once her case reached the eviction stage, she realised that she had to change and consequently stopped playing loud music. Most cases are resolved at the first stage most of the time. If a tenant is deemed as being in need of floating support i.e. Outreach, we would help. This way if the case reached eviction stage we could then show that we have done everything we could to help. Another means of support is mediation. Most family arguments are resolved in this way. 

Tim stated that Cathy was angry last summer because a prospective homeowner was told by a member of staff at an Estate Agency not to buy a house in the Melbourne area because Melbourne was perceived to have a bad reputation.  Tim said that this might has been true some years ago, but this has changed very much for the better over the last few years.

Steve confirmed that two people, who have breached their tenancy at Parkside, have been evicted and two people have been arrested for causing criminal damage. CHP are looking at installing CCTV at Parkside because young tenants are not showing due care in adhering to the rules themselves, or when they invite their friends around. For example, young tenants are not adhering that the no smoking role. CHP do drum the rules into new tenants and they are warned of the consequences of any breaches to their tenancies.

Steve confirmed that most nuisances tend to be about front door damage. In nuisance cases at Stage 1 a caution or warning is given. After 28 days if the nuisance is still ongoing an NSP and demotion notice are issued so that if the nuisance persists they can be evicted.

George stated that it seems that with Council Housing and Social Housing if tenants play the system and behave they won’t be evicted. George stated that some people in social housing in social housing need a kick.

John suggested that placing tenants in hostels initially will make them appreciate the housing association accommodation which they are eventually given. John confirmed that his daughter went into go hostel but had to leave due to the drugs problem on the premises. The experience stayed with her.

Steve confirmed that all tenants are vetoed and a background check is conducted on each tenant. Some tenants are placed in hostels before moving into housing association property, there is no evidence to suggest that the experience changes their behaviours.

Steve suggested that mediation is another alternative method of resolving ASB. 

Tim questioned how effective mediation is.

Steve replied that mediation is does help to resolve some ASB cases. With this method we ask people to speak to their neighbours to sort things out. People prefer not to confront neighbours. Arbitration can at times be effective, it does not always work.

Tim explained that when a neighbour was playing the TV too loud he posted a friendly note through his door. The television was subsequently turned down. So disputes can be resolved peacefully.

Steve confirmed the new CHP recording kit is now available. It cost £6000. The device will recorded in CD quality and gives a true reflection of how loud the noise is. So if the music is too loud it will register how loud the music is, in decibels. Equally, if the music is loud but within what is constituted as reasonable, this will be registered and dealt with accordingly. CHP is hoping to do a rota system between addresses in place of the long diary sheet system. The diary sheet can be faked. But the recording equipment can not be faked. In conjunction with recording equipment, professional witness can also be used. 

The Central forum has unspent money and they voted that the forum pays to put new cameras on CHP shops. Cameras are a good deterrent. At present not all properties are covered i.e. the Post Office. But CCTV will rolled out to all areas soon. 

Marie commented that she needs to get her shower done. Marie confirmed that she has problems bending her back. Marie complained that there are long waiting times in seeing occupational therapists. Tim commented that CHP have tried to get their own occupational therapists instead of waiting for social services, but this matter is in the pipeline.

RG Francis

John stated in his experience R G Francis provide a good service. Although the lady who he normally spoke to is a bit abrupt, this was some time ago. 

George added that as long as Tony McDavis is there then they provide a good service.

Angelica added that when she bought her flat from CHP she signed up for insurance and she stated that she did not want to receive services from R. G. Francis. This is because in her experience whenever appointments were arranged with R. G. Francis they would miss an appointment or come late.

Marie explained that when a workman from R. G. Francis came round to see a fault which she had made. The workman explained what the problem was. He confirmed that the pressure on the water had dropped, but put it right.

Environmental Improvements in Melbourne

Marie suggested more rubbish bins are required.

George suggested more lights are required around his flat on Melbourne Ave. George confirmed that he has had dealings with Debbie Wilson in the past. He confirmed that CHP came out and measured up the area but no work was done. He confirmed that CHP sent out letters asking tenants what they would like to have done and 99% of tenants confirmed that they would like to have their lights done. So it will not look good if nothing gets done.

Angela added that the bus shelter on was missing Langton Ave. Mark added that the bus shelter was meant to be put back by the bus company. Angela added that on average you have to wait 30 minutes for a bus and without the bus shelter you can get frozen and wet.

Tim said that the park is dull; there are a few swings and little else but football pitches. But with the help of the Council garden department a small copse could be place in the corner of Melbourne and Salerno Ave’s. Mark said that the trees would be pulled up by kids. Tim said that it is better to ask the children to help plant the trees, then they would look after them.

Garry said, couldn’t the money be better spent? Tim added a path through the woods to Newlands Spring would be good.

Mark added that the Pavilion with some repainting would be good. It looks very sad.

Garry added dog mess is a problem due to a few of the users of the park. Marie added that she takes a bag for her dog and that there are dog bins in the park. Garry added that the red bins were overflowing for weeks, and that in the summertime it is terrible. The park is the central point and this needs to be sorted out. He went to say that owners do not care and you can not change people. Tim added that dog bins should be in the street as well. He said that the bins should be put in the places where they are required.

Mark stated that lighting on the Footpath from Tanglewoods Nursery is poor. The surface is also poor and is situated next to a school and so it is an ongoing concern. Particularly as young mums use it.

Quality of Life in Melbourne

Tim stated that Melbourne Parade has leaking gutters and the old Contractors were terrible. CHP needs to do more. Other problems are rubbish piling up. The new cleaning contractors have been good so far. 

Melbourne Xmas Dinner

Marie confirmed that quite a few people went.  But there were complaints. Tim read the letter out. Resident’s complaints included seating, cold food and cold mince pies and the music. Marie agreed that the food was cold and the residents would have preferred 60s music to modern music. Residents had commented that if it is like this again that they will not come. Six young people were in charge of cooking and serving the food. George said that the kids did well. But the reason it didn’t work is because large number of people attended the event, the young were inexperienced in dealing with a large number of people and as such the attendees ended up having cold food.

Tim confirmed that there is talk of holding a summer gathering.

Mark commented that he feels that the gathering should handed back to the forum.

Tim commented that due to the success of the Melbourne fun day, CHP wants to expand the fun day borough wide. However the idea of running the borough wide fun days on the same day would be impossible.
John confirmed the Melbourne Fun Day was featured in the Chronicle. This generated good publicity of the event.

Melbourne Reading Project

Tim confirmed that the contract for the community hub has been signed. The Reading project will commence in August hopefully.
Car Parking at Parkside Court

Garry confirmed that there are fewer parking spaces at Parkside and some residents are not happy about it. Garry has advised residents to come to the forum meeting to discuss this issue. However despite a petition being started to prevent car parking spaces being lost, only 17% of residents signed the petition. This shows that a majority of tenants do not mind losing the car parking spaces because most tenants do not have cars. 

Tim commented that all tenants at Parkside signed a non parking tenancy which means that they agreed to not having parking spaces when they signed the tenancy agreements.

Garry stated that it is unreasonable and breaches the rules for tenancy to be made to sign a non parking tenancy.

Tim confirmed that the council are removing parking in a few areas.

Garry enquired about whether the tenants would be able to use the parking facilities at the health centre. 

Tim confirmed that the police could be using the parking at the health centre.

Tim confirmed that parking is a nightmare. An example of this is the police having their cars smashed up on a frequently basis.

Central Forum Anti Social Group

Tim confirmed that the Central Forum is looking for members to get involved an Anti Social Order Group. Any volunteers are welcome. George volunteered to become involved in the Anti Social  Order Group.

Rent and Charges

Tim confirmed that all tenants were involved all the way through rent and surcharge process. Many properties will not have an increase and the surcharge will be calculated on a case by case basis which is fairer.

Forum Budget

Tim confirmed that every forum will receive £300 which is less than usual but forum will be able to apply to the Central Forum for funding for events.

John enquired about whether this change in funding will affect funding for forum dinners.

Tim confirmed that this change will not affect funding for forum dinners. But it will stop funding being useful for crazy projects. Tim confirmed that the funding, which this forum will get, will cover basic running costs. Anything we will get extra funding for. Tim also confirmed that the Melbourne Forum will make a contribution when they leave Landers Court. This contribution will cover heating costs.

Signed by, 
Don’t forget, we have our own website.


Take a look! At www.crf.org.uk








