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Melbourne Area Forum

Minutes of the meeting held on 18th November 2009

Venue: - Landers Court

Present:
Tim Hatcher (Chair) (TH)

Annabelle Price (CHP)






Richard Covington (RC)

Ken Boomsma (KB) Ranger               


Marie McGowen (MM)

Gary Noble (GN)




                       Mark Shaw (MS) 


John Watson (JW)






Guests:
Fiona Sterling (CRF)(FS)

Elizabeth Walker(CRF) (EW)



Ruth Jarvis (CRF & YPIC) (RJ)
PCSOs John Gibson (JG) & Matthew Green (MG)
Apologies:    Angelica Medici (AM)

George Webber (GW)                     
	Minutes of last meeting
	TH welcomed those present and introductions were made and apologies for those absent.
	

	Matters arising
	The minutes where agreed and signed by TH and counter signed by AP.
	TH

	REPORTS

Police & PCSO

QOL
Ruth Jarvis (YPIC)
	At the beginning of the month the police undertook a high-vis, speed gun trap in the area concentrating on the Chignall junction in Melbourne. There was not very many high speeds caught and the speeding problem has definitely calmed down since the traps. 
During half-term, Halloween and Fireworks Night the police worked late shifts and went into schools. The high presence of police offers on the streets during these events significantly reduced nuisance youth problems. 

TH commented that Melbourne was one of the quietest areas of Chelmsford on the night of Nov 5TH. 
MG & JG notified the forum that Highway are aware of the broken road signs which were damaged after a car crash in the area. Someone was arrested for drink driving at that incident.

RJ attended the forum to notify the members of the work she has been undertaking. RJ took up the post of YPIC co-ordinator before Christmas last year and has made considerable progress since then. RJ has been working on a new document to change the format for the group, its organisation, aims and processes. She hopes for there to be a new process to bring people on board and she has created a mission statement but this may be altered in the future as the group grows. RJ has been going into schools to recruit for the last 9 months but the group cannot expand any further until more adult volunteers come onboard; RJ has created packs for the recruitment of adult volunteers. 
The function of YPIC is to get young people involved so they can represent their community. The activities of YPIC will include parent/carer events, coffee mornings, supper & speaker events, sponsorship of children’s activities, educational projects and training. 
The previous process for the selection of volunteers was a CRB check but RJ is working on modernizing this procedure to bring it in line with other voluntary organisations. The new checks will be more thorough than before. 

YPIC plan to meet monthly but more people are needed if this is to happen. A finance manager is needed, CRB checked volunteers to help out at events and to help recruit and retain, and committees of young people. 
The ‘Respect’ booklets have been handed out to schools and more will be handed out in the near future.

TH praised RJ for her hard work and achievements so far. 


	MG

RJ

	Fiona Sterling (Secretary, CRF) Constitution
	FS introduced the new CRF constitution which the CRF officers and the Resident Involvement Manager, Ray Canham, have been working on in recent months. The CRF constitution is a very important document; it ensures that CHP cannot simply close down the CRF if they want to. The previous constitution was very out-of-date and much of the unnecessary sections have now been taken out. The new document is much more concise, even more so now that the processes will be put in their own separate documents. There will be an AGM where the CRF officers will be voted in. Only forum members will have the power to vote and each officer’s term of office will now last 3 years for greater continuity. The voting system will work on a rotating basis so that the whole CRF isn’t renewed at once.
The constitution will go to the board in 2 weeks, if approved it will go the EGM where members will vote on accepting it. What will happen in the interim between the EGM in February and the next AGM in November has not been decided yet.


	

	Quality of Life in Melbourne


	KB distributed a sheet of statistics and case histories created by the Antisocial Behaviour team. 

KB asked the forum if they had any problems to mention. MS raised the issue of the dumped sofa still present on West Avenue. KB assured that this sofa is booked-in for removal and that he will continue to chase it. MS also mentioned a loose drainpipe to a house on Fox Crescent, KB to investigate this.

TH mentioned the broken gutter at Melbourne Parade. KB assured that this is booked in to be repaired. TH also raised the problem of these gutters overflowing with moss. KB to see to this.  
GN of no. 72 Parkside Court was welcomed to the forum. GN happy that the quality of life at the flats has got much better but that he is experiencing noise problems from the flat above him. Also bikes have been stolen. KB assured that tenants are told that it is their responsibility to keep their guests under control and that this is stressed enough; it is included in their tenancy agreement, stressed before they move in and repeated to them on a monthly basis. 

KB is in the process of getting CCTV installed on every floor of the flats to increase the security further and to help identify which flats are inviting the guests that are causing the problems. Each CCTV camera will cost £1000 and this project has been given the go-ahead. Two evictions from Parkside Court are in the pipeline and another three cases are on-going. Evictions do take a long time though, CHP have to be seen to be helping the troublesome tenants first. KB is making a visit to the flats in Tilbury soon to look at their security system which has proved to be quite successful. 
KB reminded the forum members of the security phone number they have been given. If anyone experiences a problem they should report it to security because they keep a log of these incidents and this can later be used as evidence. 

KB notified the forum that the PCT will be moving to their new office in the flats soon and this means that there will be some reserved parking spaces for this, reducing the parking at Parkside further. TH mentioned that there are a number of CHP garages available for hire. 

MM mentioned the effectiveness of 24 hr security in Tilbury. KB recognises the advantages for this and will be pushing for this in the future.

MM also raised the problem of litter being left after the weekend football matches. TH to have a word with grounds-man and TH and MM to go round the fields at the weekend to try to discourage those using the area from littering. 


	

	Melbourne Reading Project

	TH summarised the progress of the project so far. Lynn Foster has now agreed to be a referee for the project, this means that the funding application can now go ahead. Debbie Willson, the Hub manager, has been managing this but is frustrated because the Health Authority still hasn’t signed the lease. It will happen; it is just a matter of when. 
TH has made some new contacts in other organisations and there are a lot of people willing to support the project. 
	TH


	
	The problem of who was on the Christmas dinner list has been resolved. 


	TH

	CRF Report


	TH read out his report of what happened in the last CRF meeting.
	TH

	
	There being no other business the meeting closed at 8.00pm
Signed:………………………….

Tim Hatcher, Chair


	

	Next meeting
	27th January 2010 (Subject to possible change)

	








