Melbourne Area Forum
Notes for the Meeting Held on 23rd March 

Venue – Landers Court at 6.00pm
Present:
Garryck Noble (GN) (Chair)


Steve Morgan (SM) (Estate Manager, CHP Quality of Life Representative)

Richard Covington (RC)


Andrew Shaw (AS) (Secretary)

John Watson (JW)


George Webber (GW)


PCSO

1. Welcome, Apologies and Any Other Business
GN welcomed everybody and opened the meeting at 6.06pm.  Apologies from Mark Shaw, Angelica Medici and Marie McGowen.

It has been recommended that Area Forum meetings take place every two months.  AS expressed concern that important issues could come up that need to be brought to the attention of the Area Forums and because of the two month rule, then it will be too late to discuss them when the meetings come around.  It was stated that a special meeting could be called to deal with such issues.  Could we move to six weekly meetings?  It was agreed to trail the two month meeting with reservations expressed.  To be reviewed at the next meeting.

2. PCSO Report
The Youth Activity last year in the park was a success.  There has been a lot of High visibility patrolling in this area – this to has been a success.  However, a recent motorbike in the park was not caught.  Many ‘crimes’ occur without being reported to the police.  If the police don’t know about them, then they cannot act.
JW reported that people are using a short cut from Spaldings Ave to the Melbourne Shopping Parade.  CHP are proposing to fit taller gates – this is going before the Environment Committee in April.
GW reported damage to the wall on maisonettes between Queensland Crescent entrances.

He also reported damage to vehicles (wing mirrors).

Sat-navs are a common item stolen from cars.

GW also reported thefts from garages, access usually gained by removing parts of the roof.  

Apparently some of the garages didn’t transfer from CBC to CHP.

Are the police planning to attend the Funday?  The police horses can’t guarantee to be there.  The police driving simulator may be there.  Can simulate such driving conditions such as all weather and drunk driving.
GW raised the issue of the footpath that runs from where St Nazaire joins with Oliver way and its’ fencing.  Home owners own the fencing and all not willing to pay for its upkeep.

The PCSO departed at 6.25pm.

3. CHP
Wednesday walk-abouts are due for a revamp.  Areas are to be broken down to sub-areas to enable more residents to attend.  Other agencies to be invited to attend (PCSO’s and CBC Environmental Health Officers).  Areas to be graded A – D.  Worst areas to be looked at by a group with the aim of improving them.
GW asked about the financing of said improvements.  The Environmental group will have a budget of £80k.
GN asked if any body would like to join the peer review group.  Could they let him know?

Street/block voices report problems and help identify hot spots.

On the whole, Chelmsford is a good place top live.  SM to get leaflets out.  Does anyone know of residents who would like to get involved?  Interested residents often don’t turn up to meetings.

GW asked why mobile phone numbers for CHP staff are not given out by the CHP’s switch board.

SM departed at 6.40pm.

4. Area Forum Business

The position of Melbourne Area Forum Facilitator was discussed.  JW proposed GW.  By show of hands, all agreed.  GW elected as Facilitator.
Due to changes in the Forums constitution, elections now take place in September not April.  Mark Shaw (MS) was due to end his term this April.  By show of hands all agreed to extend his term until September to bring it into line with the new constitution.

GN announced that he had stood down as one of the Central Forum representatives to concentrate of the Chair of the Melbourne Area.  Candidates were requested to replace him.  There was only presentative.  AS elected as Central Forum representative.
Meeting adjourned for Tea/Coffee break at 6.45pm.
Meeting recommenced at 7.00pm
5. Minutes from the 23rd February meeting
The minutes for the previous meeting were agreed by all present and signed by the chair.

6. Away-Day Report/Suggestions
i. Special meetings to draw in more residents

ii. Social activities

iii. Estate/Area mini bus tours (once a year)

iv. Joint Area Forum meetings

v. Information not being passed on at meetings

The venue where the event was held was 5 lakes.  Cost was £400.  Event deemed to be a success and venue to be booked for next year.

7. Central Forum Report
GN reported that the “rents to 80% of market rents for new properties” was causing concern.

It has been decided that every three months, and extra ½ hour to be added to Central Forum meetings for networking/socialising.

Plans for the Funday – Ruth Jarvis (Youth) and David Lazarus (Disability) are to be involved.
8. Funday Review

Funday is well organised.  Forum has a table in the marquee 

Should the Forum members have a rota for attending to the table?

Plans are to be reviewed at the May meeting.

9. Summary and Action Plan
a. Review of local services in Melbourne Avenue.  Wall, grass cutting and Spalding Avenue (Gates)

b. TPAS training

c. Property transfers

d. Central Forum elections – moved to September
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a. St Nazaire Garages
b. Wednesday Walk-about

c. Street/Block Voices

d. Mini-bus tour of Estate

e. Funday Preparations

10. Additional Item of Concern
The path at the Swiss Avenue Bus shelter, between Park Avenue and Kings Road, and the path in Spalding Avenue have caused concern.
GN thanked everyone for attending and closed the meeting at 7.27pm
Minutes signed by                                                                   (Chair)

Date
