Leaseholders Group Report
Monday 23rd August 2010
Myriad House, Chelmsford

Attendees: Joanna Wanmer – Leaseholder Representative and Leaseholder Group Chair – Chelmer Residents’ Forum (CRF)                                        Karima Ali – Leaseholder Representative and notetaker – CRF                                    Kunle Ojeleye – Leaseholder Services Manager                                                           Gary Bellamy – Head Estate Ranger CHP                                                                       Stuart Willis – Technical Officer, Asset and Contract Management CHP                       Mary Chaplin – Tenancy and Services Team Leader, Quality of Life CHP                    Robin Jellicoe – Leaseholder Board Director CHP                          Leaseholder Attendance – 12 leaseholders                                                                                                                                                      

Welcome, introductions and housekeeping – Jo welcomed everyone, introductions were done and Kunle did the housekeeping.
 
Notes from last meeting and matters arising
Cleaning – Gary said that overall the satisfaction rate was 82%; this is the highest rate CHP have ever had.  Survey results were handed out.  Discussion around cleaning.  Jo commented that when she asked the cleaners to clean the inside communal glass they responded that they had never been told to clean the glass.  Action – Gary to feedback to Esskay.                                                                                                                                   Leaseholder asked if they can write on the cleaners notice board comments, yes residents can make comments.  No plans at this stage to have enclosed plastic notice boards because of cost, although Fire and Rescue have confirmed these are less of a fire hazard.            
Grounds Maintenance – trees in Dorset Avenue do not belong to CHP, part of area where new homes are being built.  Hedges at the front of Woodhall flats, some have been cut, but others were left, will gardeners be back to finish?  Action – Gary                                                                                    Leaseholder in Forest Drive said his block had no lighting in the communal area except for one bulb.  Action - Gary.
Environmental Improvements Group - this is a resident led focus group that Gary facilitates for CHP.  This group has a budget for improvements that are decided by the group.  Leaseholders do not contribute towards this budget.                                                                                                                      What do Estate Rangers do? Gary gave out a long list of rangers tasks as some leaseholders had commented that they do not ‘see’ the rangers and did not know what they did.  It was also said that many leaseholders are at work when the rangers visit the areas.                                                                                                               At the moment a new page for the leasehold handbook about gas/electrical/open fire checks will not be done,  Kunle to update the group when appropriate. – Action Kunle.    
 
Cyclical Works update – Stuart Willis                                                This is carried out on average every 7 years.  Contractors tender is due next year, residents both tenants and leaseholders can take part in the process and sit on the tender panel.  Westlands Estate has been completed this year, Melbourne Estate is next.
Inspections are to make sure work is carried out correctly and to the right standards.  Customer satisfaction is high this year.
Jo commented that she knows that contractors do not ‘sand’ paintwork before painting and that some areas need to be stripped back because they chip very quickly due to thickness of paint.  Stuart said this would cost too much to strip paint so it will not be done. 
Leaseholder commented that painters will paint private houses and was worried this was done by mistake.  Stuart reassured leaseholder that painters are free to take on private work in the area and would not be charged to CHP.
Letter goes out to residents in the spring, followed by pre-inspections; residents have the opportunity to discuss works before they are started.  Works are carried out in the summer and a customer satisfaction form is posted to each flat and issues will be addressed.
Forest Drive – leaseholder was going to ask contractor to do his door privately, but the painting was very poor, paint was dripping and running down doors so he decided against it. 
 
Anti-Social Behaviour – Mary Chaplin
Mary gave out the Respect Housing Management Standard – Report from ASB Module, which showed statistics for the first quarter (April – June) and asked the Leaseholder Group if they would like this information quarterly.  Leaseholder suggested the Leaseholder Group could address ASB themselves, but Mary explained that confidentiality and data protection would not make this possible.  Agreed to have statistics quarterly specific to leaseholders.  Action – Mary to follow up.  Any other statistics required by the group can be followed up by Kunle.  Noise nuisance, alcohol related ASB, Community Health teams, witness support packs and other items were discussed and Mary talked about the different ways ASB can be resolved.
The average is 68 days for a case to be resolved, but this could 
also depend on the actions taken. The court approach is totally in the 
hands of the Court. It is about supporting people and if the people do 
not work with CHP, then CHP would take court action.  Leaseholders have the same rules to follow and Kunle would be involved.  Jo mentioned that CHP can also also write to the mortgage company and state they are in breech of their lease. CHP can take a leaseholder to 
court.  Leaseholder asked about if a leaseholder is living abroad, would CHP need to write to that person, Kulne said they would expect to have a forwarding address.  If a leaseholder is renting out the property the leaseholder is responsible for their tenant’s behaviour.  Leaseholder was concerned about repercussions from making a complaint; Mary advised this can be anonymous.  CHP have good recording equipment that can pick up the ‘decibels’ so CHP will know exactly how load noise nuisance is.  Mediation for neighbours that have issues is also available.
Witness Pack was discussed. This pack is used by Chelmsford Borough 
Council and CHP, consists of Witness Charter, Diary Sheet, ASB Summary, Leaflet on Noise, areas of responsibility, dog enforcement, ASB leaflets, how to be a good neighbour, Citizens Advice Bureau information and more.  Mary will be looking at setting up a focus group in September to look at the pack.  Action – Leaseholders to contact Mary or Kunle if interested in taking part.
 
Litter – Jo Wanmer
Forest Drive always has issues because or the area behind the shops. The rubbish is cleared but always comes back, also within the block. Gary has been checking the situation at different times, and photos have also been taken. There is a £50 charge for removing rubbish from communal areas and debts against a resident does affect their tenancy. Leaseholder lives in Hylands mentioned problems with recycling bags being left out one week before it is due to be collected, which causes a mess.  Hylands School children drop litter in people’s gardens and on the path.
 
Fire Risk Assessments – Gary Bellamy
Gary gave out the letter from Essex Fire and Rescue to CHP and the Fire Notice which is being put up in communal areas, about removing all items for communal areas. This is for the safety of residents and also fire officers who may have to enter the building in a fire. Buggies are one of the biggest trip hazards; Essex Fire and Rescue are backing CHP in removing these items if resident does not.  Plastic garden chairs are toxic if burnt, so lethal in communal areas.  Doors with cat flaps will need to be changed as this prevents the door doing its job holding back a fire.  Action – Gary will feedback at the next meeting regarding PVC doors, cat flaps etc and how this has been addressed with leaseholders by CHP.

Service Charges and Survey Results – Kunle Ojeleye
Kunle gave out examples of what the service charge letter and statement will look like.  Under the new billing cycle leaseholders have a right to see a breakdown of charges; however this is not yet available on line.  New billing cycle will allow leaseholders to find out if repairs are to your block or not, and the cost of these.  Will be sent out in September. 
Leaseholder Survey and CHP Customer Satisfaction survey results were given out.  Overall satisfaction good at 67%, although clearly leaseholders are less satisfied with services than tenants.  Survey results discussed.  Jo mentioned that the issue around collecting grass following a cut should be included in the next newsletter as leaseholders need to appreciate that to carry this out would greatly increase the cost.   Action – Gary to write an article explaining the additional costs for the next newsletter.
Cleaning - still problems in some areas, this is not helped by the fact that the company are not Chelmsford based; it is difficult for them to monitor cleaners in some areas.
Communal Lighting – this is an issue as some residents are not happy that lighting is on all day and would like on/off switches or sensors.  Jo also mentioned that residents are not happy when it takes a long time for light bulbs to be changes, sometimes waiting weeks.  Gary said these should be changed within 7 days of being reported.

Leaseholder Representative Election’s
Two nominations put forward.
1. Ms Karima Ali – 13 votes
2. Mr Patrick Inness – 12 votes
With no other nominations and two representative positions at the Chelmer Residents’ Forum, both were elected to the positions.
Any other business
1. Gary to invite Esskay cleaning company to the next meeting.  Action – Gary.
2. Leaseholder in Galleywood spoke about digital change over and that new satellite dishes have not been upgraded yet.  Action - Kulne to check with Peter Scales on schedule.
3. Electrical checks, leaseholder asked about who does the responsibility sit with for electrical checks.  Kunle said this depends on which part, up to the metre box and the box is the electrical company’s responsibility, then it is the leaseholder’s responsibility from box as this supplies only that one property.  Action – Kunle to check with regards to communal areas. As discussed at last meeting, CHP can check electrics for a cost; this was put in the recent newsletter.  
4. Are garages insured?   Yes, by the buildings insurance.  Action – include this in next newsletter. Action – leaseholder representative.                                                                                        5. Buildings Insurance – Kunle stated that CHP’s building insurance which is included in the annual service charge to leaseholders does include some contents insurance cover, pipes, flooding etc; but NOT personal items, furniture and electrical goods.  More details to be included in Newsletter – Action – leaseholder representative.
6. Loft Insulation – new leaseholder intends to put insulation in loft, Jo advised checking whose responsibility that is before proceeding, as cost could be shared between the residents in the block.  All residents, whether ground floor or top floor are equally responsible for costs relating to the structure of the ‘whole’ building.  Action – Kunle to speak to Chris Sambrook and Elaine Gibbs.
7. Your Home CHP magazine – leaseholder believes this is a waste of resident’s money and not relevant to leaseholders and stated the leaseholder newsletter is good value and has useful information.  Kunle stated that the government has a grant which contributes to the cost of ‘Your Home’; leaseholder said this is still taxpayer’s money.
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