Leaseholder Group Notes 3.8.09


Leaseholder Group Meeting
3rd August 2009

Myriad House, Springfield

Attendees:
Jo Wanmer - Leaseholder Representative and Chair – Chelmer Residents’ Forum (CRF)

Kulne Ojeleye – Leasehold Services Manager – CHP (Communities, Homes and People) 

Trevor Butler - Estate Ranger – CHP

Chris Sambrook - Asset and Contract manger - CHP 

Fiona Stirling - Secretary to the CRF and Notetaker
Leaseholder attendance – 13 including the Chair
Note: This is the first meeting held in the new boardroom at Myriad House. The move from Coates Lodge is because there have been issues over gaining access to Coates Lodge and complaints from the scheme manger.

Ground maintenance and communal cleaning
Many of the leaseholders at the meeting had issues with the cleaning service.  In particular cleaners that entered the property and went away without cleaning and other leaseholders have been informed by the cleaners themselves that they do not understand exactly where they are supposed to clean.  All of them were very concerned about having to pay for services they are not receiving.
One leaseholder raised that the front hedge is being cut but not the back.
Trevor stated the cleaning criteria should be posted in the communal areas so that everyone should be able to see what areas should be cleaned by the contractors.  This is definitely not the case in all blocks.

Trevor took all the addresses from those that raised issues and will look into their concerns.  Trevor will also arrange to meet on site with the cleaning contractor in areas where cleaners are not sure of their tasks, to ensure there is no more confusion.  The cleaning contract is currently under review, as Pinnacle took it over on a temporary basis after Ocean lost the contract.  The successful contractor should be in place soon. Actions for Trevor Butler.
Satellite dishes (communal blocks) 

There has been concern over this issue for some time; Chris Sambrook was invited to the meeting to discuss what should be happening and what the processes are.  CHP are installing communal dishes in sheltered schemes and communal blocks.  Residents should be removing their individual dishes and connecting to the communal system, local council planning restrictions only allow for two dishes per block.  This has been an ongoing issue for some time as many residents of CHP have had their own dishes installed and CHP have not acted on this in the past, but any resident given verbal permission to have they own dish will now have that permission removed.  

Satellite Services the contractor for CHP installs the necessary cabling for the connection for each property when the dishes are installed, but it is up to the resident if they want the system connected.  Leaseholders pay a connection fee of £170, which tenants are not asked to pay, but instead pay via their service charges.  Currently Satellite Services will remove individual dishes at the time of installation as part of the service with no additional cost; it is possible this could change at a later date and the costs could potentially go up every year. 
TV Aerials - CHP are not enforcing removal of aerials at this time because there are no planning restrictions on them.  

Chris stated that small blocks of 4 (maisonette flats) that do not already have communal aerials will not be affected; only those that already have a communal system will be updated.
ACTION: It was felt that all residents need to be informed so they are ready for 2012 when the digital change over happens.  Residents need clear information and guidelines; residents also need to know how this will affect their SKY accounts and charges.  Jo has already raised this at the Chelmer Residents’ Forum, the main body of resident involvement at CHP which the Leaseholder Group is part of and leaseholders concerns will be discussed.  It is something that affects all residents in communal blocks.
Leaseholder management policy and Equality Impact Assessment
Kunle has reviewed and updated the Leasehold Policy, in line with issues raised at the Leaseholder Group meetings and Kunle himself.  This policy has been agreed by the Executive Management Team (EMT) and the Operations Committee.  Kunle briefly went through the policy amendments and pointed out the introduction of different ways that leaseholders can pay for service charges.  If cyclical works lead to large bills, payment would now be allowed over a longer time if the leaseholder contacts CHP straight away and subject to a financial assessment.

Kunle also explained that there have been updates in the policy to ensure it does not discriminate against any leaseholder because of their age, gender, disability, race, beliefs, financial status and sexual orientation.  Kunle asked if anyone had any points to bring up, Jo suggested leaseholders take it home to read it and contact Kunle directly if they would like to discuss or raise anything. 
Points updated:

2.3 payment options 

3.2.6 Benefits advice

3.2.8 different types of payment options

3.10 Newsletters

4.0 Equality and Diversity
ACTION: Leaseholders to feed back if necessary.
Action Plan
Jo explained that the intention is to have three new actions at each meeting, but due to a number of reasons, some of the actions in the action plan have not been completed as soon as hoped and some will need to be discussed at future meetings.  With this in mind Jo and Kunle have agreed that no new actions will be introduced at this meeting.
Leaseholder handbook- Kunle gave a copy of the new handbook to everyone at the meeting.  It was raised that the group had spent time choosing a photo for the book at CHP’s request which had not been used.  Kunle explained the reason why CHP has scaled down the use of pictures in its publications.  The leaseholders wanted it noted that they felt their time had been wasted and their views dismissed, but were pleased with the layout of the book and that it had finally been published.  ACTION COMPLETED.
Annual Estimates - Leaseholders were concerned that the service charge estimates have increased, in particular electricity and grounds maintenance has tripled for some leaseholders.  Kunle explained that fuel billing is a year behind so CHP could not predict the large rise in electricity prices which have affected service charges.  Grounds maintenance was capped for 5 years, this has now ended so the correct charges are now in place; Jo added that this has also affected tenants in the same way.  
Leaseholders also raised concerns over why some tenants had not received rises in rent/service charges.  It was explained that at the time of transfer from Chelmsford Borough Council to CHP all residents at that time had their rents capped, but any new tenant would have to pay the correct rate which was much higher.  The government also set ‘target rents’ which needed to be reached, which means some residents rents will come down while others will go up, so that all tenants will pay the same amount of rent for the type of property they live in.  Also, tenants at the time of transfer did not pay for service charges separately which they do now and some tenants have received large increases this year depending on the services they receive.  The government and the terms of the lease require CHP to send out estimated bills to ensure leaseholders are fully informed.  Any rise in costs cannot be assessed at the time of sending the estimates and this can lead to a large difference between the estimated bill and the actual bill. 
ACTION – Annual Statements will be sent in September, this will be on the agenda for November’s meeting as both are connected.
Site visits for cyclical work - Kunle informed the group that there is very little cyclical work to be done this year and those who are having work done have been contacted.  Jo and Kunle have agreed to defer this and will look at this again in early 2010 to ensure the right processes are in place, ready for next year’s cyclical works.
ACTION: Kunle will be contacting leaseholders with cyclical works to be done and will invite them to site visits.  Item will be on the agenda for February 2010 meeting.
Leaseholder’s profile – The final version as agreed by this group is now being sent out to all leaseholders, along with a survey from CHP.  Kunle asked those present to fill in as much of the profile as they wanted and to send it back to CHP.  A leaseholder was concerned that one of the questions asked about income, Jo explained this had been raised at previous meetings, but it was agreed to keep it in, as it is up to each individual if they choose to answer it or not.  Kunle also added that CHP is very aware residents may be in financial difficulties at the moment and this would help CHP gain an understanding of leaseholder’s income and assess if any help could be offered to them.  Leaseholders only have to fill out the parts they feel comfortable with. 
ACTION – Kunle to bring the results of the profile to the next meeting.

Newsletter – Following discussion at the previous meeting a newsletter consisting of a double sided A4 piece of paper is proposed to be sent out to leaseholders quarterly, Jo showed the group an example of what it could look like.  This will be for leaseholders only and will provide information from both the CRF and CHP.  This will also include the dates for these meetings, so letters inviting leaseholders to the meetings will no longer be sent.

ACTION: Kunle and Jo will be responsible for producing the newsletter and intend to publish the first issue by the end of this year.

Any other business (AOB)

It was raised that complaints can not be made via the CHP website as it will not let the form be submitted.

The group was told that CRF have now launched its own website www.CRF.org.uk and leaseholders have their own page; Jo also has her own email address through which she can be contacted via the website.  Kunle also stated that work is going on to redevelop CHP’s website with a dedicated section for leaseholders.
Fiona stated that if Leaseholders are not happy with the services being provided they need to make an official complaint which can be done by telephone via the service centre.  It is important to state you are making an official complaint and CHP has to respond within 10 days.

Date of next meeting
Monday 9th November, 7.00pm – 9:00pm
CHP, the Boardroom, Myriad House, Springfield Lyons Approach, CM2 5LB
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