Leaseholder Group Notes

11th May 2009

Coates Lodge, Hollis Lock, Chelmer Village, Chelmsford

Present:
Joanna Wanmer – Leaseholder representative - CRF Kunle Ojeleye – Leasehold Services Manager – CHP


Gary Bellamy – Team Leader Estate Management - CHP 

Martin Wilde – Technical Officer - CHP

Stuart Willis - Technical Officer - CHP
Jo introduced herself and her background with CHP and CRF and stressed that she is a leaseholder and not a member of CHP staff.  Kunle, Gary, Stuart and Martin also introduced themselves and their roles within CHP.

Jo went through the actions from the last meeting, Gary and Kunle confirmed all actions had been completed, but the following was noted:
· The paraffin tower has been re-built and will have extra protection.

· White lines in Dorset Avenue could not be done as residents had not moved their cars despite being notified.  All being well will be done in September.

· Issue regarding Mr Moles shed door is on-going.

Gadget Book – not all leaseholders have received the gadget book, copies were available for people to take.  Jo suggested putting it on the CRF website.  Action – Jo to take back to CRF.

Satellite Dishes – this caused much discussion as everyone had different or limited information.  It was agreed that this would have a longer slot at the next meeting and that CHP would be asked to provide up to date information including installation cost, maintenance charge and current individual satellite dishes’.

Payment options – Kunle explained that this is slowly moving forward and that he is working on a new policy that should be implemented by the next meeting.  He also said that this is in the handbook and in the meantime any leaseholder could contact CHP about his/her preferred payment option and CHP would be obliged to consider the leaseholder’s request.  This is not just ‘how’ you pay, i.e. Bill Pay, Bank Giro etc; but also how often you want to pay for those who wish to increase the frequency of their payments. 
The CHP standard direct debit is still quarterly.

Mr Moles stated that the lack of three monthly invoices caused issues for him as he needs them for the Inland Revenue, he asked if he could continue to receive these, it was agreed that an email would be an option.  Action – Kunle to discuss with finance.

Cyclical Maintenance – Martin Wilde and Stuart Willis
Martin Wilde – South Area: Contractor Smith and O’Sullivan.

Areas to be covered this year – Westlands and Purbeck Court to be finished off from last year (It is anticipated that Hatfield Grove will be done next year).

Stuart Willis – North Area: Contractor Topcoat.

Areas to be covered this year – Chelmer Village and Trent Road

£1 million split between the two contractors.  In the past preventative repair works have also been completed, but it has been recognised that this has increased costs, some of which can be avoided.

Leaseholder Group Proposals:

1. “On site visits with both the contractors and CHP staff, (including discussions on site with appropriate staff)”.  Kunle and Gary have agreed with the team that letters should state they will visit on site; however, this has proved slow to implement, but with works due to start, this will form part of the Action Plan.  
Martin and Stuart stated some letters have gone out, but take up has not been good.  It was agreed that there should be more flexibility to include evenings and weekends should also be considered; effort should also be made to contact residents to offer convenient time’s for them, thus providing more than one opportunity to consult.  This will also benefit tenants’ not just leaseholders.  Flyers could be pinned on notice boards.
2. “Opportunity to comment on quotes and to see that contractors suggested by residents have been taken seriously.”  
It was stated that both companies that carry out this work have been given a long term contract for cyclical maintenance, so currently no other contractors can be considered to carry out this work, and the contract has another two years to go.  However, Kunle will ensure that any leaseholder that writes to him to nominate a contractor for major works will receive an acknowledgement letter and explanation.  In other area’s an invite ‘to tender’ would be sent to the company.  
Three leaseholders complained their requests for cyclical maintenance work breakdowns have been ignored on more than one occasion, some believe they are paying to cover the tenants share and believe they are being billed for works they had not been previously notified of.  Kunle took details of the individuals and will contact them outside of this meeting.  Jo stated that it’s not in CHP’s interests or legal to charge leaseholders for more than ‘their share’; CHP must be quicker at responding to avoid complaints and also breakdown’s must steer clear of ‘jargon’; all of this will stop leaseholders suspicions.
Leaseholders were reassured that any cyclical maintenance work completed in the four year period were all charged at the same rate over the four year contract,  so although the types of ‘work’ carried out will vary, the underlying costs remain the same.
General repairs – a leaseholder felt that a repair enquiry had been handled badly because he was a leaseholder and that staff do not fully understand where leaseholders fit in.  It was explained that contact staff can now access a database where it list’s what the leaseholder is chargeable for, which will make following up these repairs more efficient.  Action – Kunle to confirm this is the process for the next meeting.

Grounds Maintenance and Communal Cleaning – Gary Bellamy

Grass cutting has started, one worker has broken his fingers on one hand, so an agency worker will be brought in to cover, but this has caused delays.  Easter and two bank holidays in May will also have an effect.  On the good side, new parts on the lawn mowers will cut the grass shorter, which will result in a better finish and better recycling of the grass.

A leaseholder is concerned about frequent fly tipping at 1-11 Homemead, which is particularly dangerous to her as she has a visual impairment.  Gary is aware and added a new Estate Ranger has now started – Andrew Morton, Andrew will be able to monitor this.  Kunle stressed that residents should inform CHP of ‘who’ is fly tipping as this is anti-social behaviour and this can be done anonymously.  

Leaseholders in Mashbury Road raised the issue of hedge cutting.  The hedges have not been cut since July 2008, but these should be done twice a year, but instead they have done some themselves that are by their property, however, others are very overgrown.  Gary stated that CHP are not responsible for all the hedges in all areas.  Action – Gary to clarify which hedges in Mashbury Road are CHP’s responsibility.
Gary also added that Grounds Maintenance and Standards criteria will be pinned up on the notice boards in blocks, so residents are able to check for themselves if this is being carried out.

Action – Mrs Romanovsky’s hedge has not been done; grass has not been cut properly at Westlands - Gary to check.

A new restaurant ‘The Olive Tree’ has led to an increase in litter as bins are overflowing.  Leaseholder feels that they should provide their own bin.  Action - Gary to approach the shop to see if this situation can be resolved.

Some leaseholders who live in maisonettes were very concerned that they had received the consultation document regarding the new cleaning contract tenders.  Kunle explained that as leaseholders CHP is bound by law to consult with ALL leaseholders, even those who will not benefit from or pay for the service.  Kunle has had contact from other leaseholders regarding this and in future he will ensure that it clearly states this.

It was asked how do leaseholders ‘know’ which tender is the best; it was advised that a panel including leaseholders and tenants were fully involved in the tender process.  Gary added that a service user group, again including leaseholders, look at estate management issues and set the criteria for both the cleaning contract and the grounds maintenance.
ACTION PLAN

Update

1. Leasehold Handbook – this was due to be published in May and has been held up do to the CRF/CHP seal of approval and re-branding.  This should be with all leaseholders well before the next meeting in August.
2/3. Annual statements/estimates and bill layout – the new layout and April to March financial year has been set, leaseholders should receive their annual estimate for 2009/10 any time now.  Kunle stated these are estimates, but leaseholders are to contact him if they have any concerns.  Breakdowns of communal repairs will be available on actual statements and will be much clearer.  Kunle confirmed 15% of leaseholders had returned the survey regarding the changes without any objections.
Kunle explained that a project team has been put together to move this and the changes to the IT system forward. The team has visited another organisation that uses the IT system, and identified some issues in implementing the changes.  It had also been identified that the changes would benefit both leaseholders and tenants who pay service charges.  As a result, the project team had to go back to EMT for guidance but the ‘knock on’ effect of all of this and inability to secure an appointment with the software consultants until August; means the system will not be ready until December. 
NEW ACTIONS

4. Leasehold profile – this was briefly looked at, at the last meeting.  Kunle has taken on board the leaseholders comments and prepared a second draft.  Kunle explained the benefits of such a survey to the leaseholders, which included adapting services for the benefit of leaseholders.  Kunle will also use this information to put together a proposal to CHP for managing properties for absent leaseholders, which has useful benefits for the leaseholder (guaranteed income), tenants and CHP.
5. The Newsletter - this was deferred from the last meeting and has now been added to the action plan.  Following a brief discussion the following was suggested:

· 2-4 sides of A4

· Quarterly 

· Separate from ‘Your Home’

· Contact details for Jo and Kunle and other members of staff including Gary – can be relevant to discussions at meetings

· Include reminders of when maintenance charges are due

· Use to advertise the Leaseholder Group meeting instead of a separate letter

· Use to raise important issues highlighted at meetings, i.e. satellite dishes

· Newsletter can be emailed to leaseholders who prefer to receive correspondence in that format – saving on costs
Action – Jo and Kunle to work on a draft for the next meeting.
Leaseholders were given a further two weeks to email suggestions to Kunle.
6. Establishing on site visits for residents with CHP staff and/or contractors before cyclical maintenance work starts – already addressed with Martin, Stuart and Kunle earlier in the meeting.
Equality Impact Assessment – was deferred to the next meeting.
AOB

It was asked if new leaseholders had a probationary period; only tenants have a ‘starter tenancy’; however, leaseholders are not untouchable and are bound by their lease and mortgage lenders can be informed.
Leaseholders were given to opportunity to revise the venue and time, Kunle suggested Myriad House and 6:30pm; but it was agreed to keep it at 7pm to accommodate the majority that work and also to keep the venue at Coates Lodge as it was large informal meeting place.

A leaseholder wrote to CBC about renting a garage and was informed that these are to be used for cars only, but he is aware that shops use them for storage.  Gary explained that this is fairly common and CHP also use for storage, so this is not enforced.  Jo also added that you residents are not guaranteed as to where their garage will be; these are allocated via a waiting list and residents are made aware when one becomes available, but this will not necessarily be at the garage site closest to your home.
Meeting closed at 9:45pm
Joanna Wanmer

16th May 2009
Joanna Wanmer
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