Leaseholder Group Meeting Notes
9th February 2009

7:00pm to 9:00pm

Coates Lodge, Chelmer Village

Welcome, apologies, introductions and minutes
Jo opened the meeting by thanking everyone for attending and as it was a large group with some new faces, Jo explained her volunteer role as the leaseholder representative, Gary and Kunle also introduced themselves.

Jo apologised for not having more than one copy of the notes from the last meeting, but added that she would email a copy to anyone who would like one; but in the meantime the copy was passed around the room and there were no matters arising.
Grounds Maintenance and Cleaning update

Gary gave a brief explanation of his role in estate management and in particular updated the group on the grounds maintenance since it has been taken in house and the tender process currently underway for the cleaning contract.  Over 70 tenders have been put forward for the cleaning contracts.  The cleaning contract needs careful consideration as the cleaning of bin stores requires different attire and equipment compared to the cleaning of a communal area.  The following areas need consideration:

· Voids (empty properties)

· Sheltered units (communal areas)

· General purpose (all blocks not sheltered units or designated for the elderly).
· Communal entrances in flats

· Bin stores

· Nine shopping parades (9 litter picks, originally charged at £28,000, currently undertaken by the ranger team).

The tender is being managed by OGU (a procurement group) and is open to European companies.  Seven companies will be selected to present to the panel, which will include leaseholders and tenants.  The contractor will not be allowed to sub contract out.  A local company that is aware of the needs of the local community will be given more consideration, as the practicalities of a company based in Germany or France would also have to be considered.
1. What if the service is poor?  The contract is for four years and if it was found that a contractor was not fulfilling the requirements after an acceptable length of time, CHP would look to terminate the contract, but this would not be an easy task.
2. Could cleaning be taken in house?  This was considered, but unlike the gardening where a workforce and some equipment was already in place, this was deemed unfeasible. 

3. There is a problem with litter on the Westlands estate.  The rangers are only responsible for the shopping parade the other areas are the responsibility of Chelmsford Borough Council, Gary advised the resident to contact CBC directly to make a complaint.

4. 42-52 Avon Road have been without a bin since November 08, 156 and 166 Dorset Avenue also have the same problem.  Action - Gary to contact the refuse services at CBC.

5. The Paraffin tower, behind the co-operative supermarket in Forest Drive was knocked by a co-op delivery lorry.  The tower is the responsibility of the hardware shop, who are going to ensure the damage is repaired, paraffin is a fire hazard.

6. Tree surgery – there is a long waiting list, so to deal with this demand the following criteria is being followed:
· Health and Safety issues

· Subsidence

· Property management holds the budget.  Gary agreed to look at the list for residents who contact him directly to find out where ‘their tree’ is on the list.
7. Action - Gary to look into re-doing the white lines for parking spaces at 156-166 Dorset Avenue.

Quarterly Action Plan
Kunle and Jo have agreed to carry out a quarterly action plan to focus on three areas each quarter, these include the following:
a) Annual Estimates and Statements 

· Estimates should be received in March and statements should then be received in September.  

· Any monies owing either by the leaseholder or CHP should be moved forward to the next annual estimate. 

· IT systems need to be updated to accommodate this proposed change and will also allow leaseholders to contact the call centre for details about their account, which will be updated each time a payment is made; so leaseholders will not have to wait until the annual statement for their account balance.

· This new system will also enable the leaseholder to check and ‘allocate’ monies to the two areas of their account, i.e. continuous maintenance payments (revenue service charge) and the cyclical maintenance payments (major or capital works).  Issues regarding a certain areas of maintenance charges can be investigated, while continuing to pay the rest of the charges and continue to keep a clear record.
· Cyclical maintenance statements will also be available, with it clearly divided into costs for each part, i.e. scaffolding, painting, roof work etc.  Kunle is aware that there have been many issues around the billing of cyclical works and wants to avoid action taken by leaseholders in the past when they have been over charged.

· The bill cycle will have to change for these improvements to be implemented.  If agreed the current financial year will stop in March 09, with a new financial year starting April 09.  

· Those leaseholders who have been involved in consultation with Kunle since November, but not present at this meeting will also be asked to contribute.

· Vote was taken, 25 - unanimous decision.
· The IT system will update automatically, whereas this is done manually and will reduce the number of complaints received due to manual errors.  This will make CHP more accountable and issues will be easier to resolve.

· Notifications and final bills can be compared and quality checks can be carried out.

· A letter was sent to all leaseholders at the end of 2008, explaining that quarterly invoices will no longer be sent and that leaseholders will be expected to make the quarterly payments when they are due.  This is similar to the council tax system for those that do not pay by direct debit.

b) Bill Layout

· The statements will be similar to the statements receive in September 08, but with the issues that were raised having been altered to make it clearer and all information will be clearly detailed, including under and over payments.

· Previous information has been complicated making it difficult to understand how the figures have been calculated; often this has not made sense resulting in queries.  

c) Leasehold Handbook

· Jo explained that this was raised with the group by CHP in 2007, as it was felt the 2004 version needed to be updated.  However, amendments that had been put forward last year were not taken forward.

· Jo and Kunle have now both worked on this and intend to have this published by the next leasehold meeting in May, with the amendments both from the group and Kunle.  

· It is planned that this will be a binded document, so that new information can be updated by pages which are to be inserted, thus saving resources and money for the leaseholder.

· All current leaseholders will receive a copy of this document and it has been agreed that new leaseholders will also receive by post as it is clear that this is often not passed on from leaseholder to leaseholder.

· This handbook will contain more information about the lease, Kunle briefly covered each section.  Hard copies were given out to those that wanted one.

· Further suggestions were for more information about lodgers and anti-social behaviour, particularly relating to noise - time restraints before 7am and after 11pm.

· Action – leaseholders to feedback any further suggestions to Kunle by 23rd February.

Leasehold Profile
Kunle handed out examples of a survey he wished to carry out for all leaseholders.  The document was discussed and it was agreed that this would be a useful exercise.  There was concern about some of the questions, but it was agreed that the document should stay as it stands; leaseholders are not expected to answer any questions they are not comfortable with.
Suggestions made to be added/amended:

1. Do you have pets? If yes, what are they?

2. Do you reside in the property or sub-let?

3. Q9 – change ‘AGE’ to ‘Date of Birth’.

Action – leaseholders to feedback any further suggestions to Kunle by 23rd February.

Cyclical Maintenance Update 

Jo explained that the group had put forward proposals a year previously, but CHP have not fed back as to how they will use the proposals. Kunle is aware of the proposals and has started to move these forward.  Kunle explained there will always be aspects of this work that CHP have a responsibility to complete, but there will be areas of flexibility, where residents will be able to have a say.  Kunle has requested that property management when writing to leaseholders and tenants about cyclical works, inform leaseholders and tenants that both Gary and himself will be on site or available for discussion.  More work is to be done in this area later this year.

There was discussion about how much Kunle would be able to do himself, Kunle agreed he would have to rely on other departments within CHP, but if he is required to visit a leaseholder to resolve an issue then he will do so.

Payment Options open to Leaseholders
Jo explained that payment options for leaseholders are currently limited and CHP need to provide more options to accommodate everyone.  This includes the frequency of payments and the different ways of making a payment, i.e. monthly, quarterly, cash, debit and credit cards, giro’s, billpay and online; i.e. monthly, quarterly, cash, debit and credit cards, giro, billpay and online.
Leaseholders whose have difficulty in making payments will be offered support and advice.  This includes the benefit team, they may be able to advise of grants and special arrangements may be able to be made for those on low incomes, although this will require the leaseholder to be open about their income and expenditure.
Contact Information

Kunle gave out two email addresses and direct phone number, these are detailed on the introduction letter sent in January.

Newsletter/Website
Deferred to next meeting – due to meeting running over schedule.

AOB

Action – Kunle to contact Mr Moles regarding the shed door issue by Thursday 12th February.

Mr Moles thanked Kunle for his work so far and his efforts to improve services for leaseholders in the future.

Date of next meeting: Monday 11th May 2009, 7:00pm to 9:00pm, Coates lodge.  Action – Kunle to book Coates Lodge.

Meeting closed at 9:20pm.

