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Record of Great Baddow Area Forum on 5 November 2010
at 3.00 pm at Purbeck Court, Dorset Avenue
Present:

Elizabeth Walker (EW) – Chair, Area Forum (note-taker)
Sue Cornelious (SC) - Area Forum
Tim Hatcher (TH) – Area Forum; Central Forum

Ruth Jarvis (RJ) – Area Forum; Central Forum; Younger Persons’ Group (YPG)
Darren Brewer (DB) – Area Forum
Karen Head (KH) – Area Forum
Ray Canham (RSC) – CHP Resident Involvement (RI) Manager
Pauline Anniss (PA) – CHP Antisocial Behaviour (ASB) Co-ordinator, Great Baddow

Kay Caldwell (KC) – CHP Director of Housing

Kelly Walker (KW) – Essex Police PCSO

Steve Russell (SR) – S4 Area Forum
Apologies:
Judith Sheppard (JS) – Area Forum

Rita Godfrey (RGy) – Area Forum

Bob Godfrey (BG) – Area Forum

Fox Mulder (FM) – Area Forum

David Lazarus (DL) – Area Forum, Central Forum, Disability Action Group (DAG)
(Expected to attend late but unable to attend at all)

The meeting began at 15:10.
1.
Welcome and apologies

EW welcomed people to the meeting.  She particularly welcomed KC, and PA who was attending for the first time.
2.
Record of Area Forum October 2010  

The record of the meeting on 1 October was agreed and signed as a true record, but for one change requested by RJ.  Central Forum had agreed to fund the purchase of four two-way radios, not two.
3.
Matters arising
RSC was still looking into the feasibility of providing crime prevention advice to callers on hold.
The poster about fly tipping had not yet been designed because no one in particular had offered to do it.  DB and TH volunteered to design one and email it RSC.  Since it was hoped that the poster would be displayed throughout the borough, Central Forum would need to approve the proposal and the design.  KC pointed out that there had been a fire outside a block of flats that was thought to have started in dumped mattresses etc.  She said that fly tipping was not only an environmental issue but also one of health and safety.
RJ reported that the resident who used to prop open the front door was no longer doing so and that he had removed the sledge from the corridor.

EW had not pursued the matter of a dog waste bin at Chelwater.  She would check whether the developers had handed over the land to Chelmsford Borough Council (CBC).
Those who had attended the quiz at The Blue Lion in October had enjoyed themselves.  There were to be two more, on 19 November and 17 December and people were keen to take part.
At the recent 999 Day at Meadgate, FM and others had conducted a survey to discover whether local people wanted a bench outside the Meadgate shops.  EW said that the forum was not canvassing for or against the provision of seating, merely gauging how local people felt.  She thought it was particularly important to ascertain the views of residents of the flats and maisonettes above the shops, and those in the block of maisonettes opposite the shops.  She passed round a flyer she had prepared to which the survey slip could be attached.  These could be posted through letterboxes in those two blocks, plus 2-32 Bramwoods Road, together with a reply-paid envelope to be returned by 31 December.  SC said that the majority of people she had surveyed had been strongly in favour of the provision of seating.  Others agreed.  She added that those against were mostly concerned about youths congregating outside the shops and being a nuisance.  KW and PA agreed that this would be the main concern of the Police and CHP.
A new member, KH, joined the meeting and was welcomed, especially in view of the fact that she had taken time off work to attend.
KH, SC, TH and EW volunteered to distribute the leaflets.  
4.
Reports from and to PCSO, Quality of Life & RI
PCSO
KW reported that there had been four burglaries in Great Baddow in the last month.
SC asked her if she knew about the burglaries from sheds outside the block on the corner of Whitehouse Crescent and Meadgate Avenue.  She did.  It was mainly bicycles and tools that had been taken.

DB had concerns about his block.  He was suspicious that the occupant of a flat on the first floor [number withheld] was drug dealing.  SC and TH reported witnessing two separate instances of possible drug dealing in the service road behind the Co-op and Shabag respectively.  SC said she had not been quick enough to get a photo.  KW warned people to be careful about taking photographs.  She asked the meeting to report to the Police any suspicious activity while it was in progress if possible.   The Police needed descriptions of the people involved and an indication of their direction of travel so that a unit could trace them more easily.  KH asked for the number to ring about this and KW handed out her card.

DB reported that fly tipping at his block was becoming increasingly common.  He himself had cleared rubbish recently.  The lock on the bin store in his block had been forced recently and he had fixed it.

He also had concerns about a dog that was left alone in its owner’s flat and often howled loudly and for long periods of time.  It was agreed that this was a matter for the dog warden at CBC as well as CHP.  DB would contact CBC.
Members thanked KW for her input and she left the meeting.
Quality of Life Team
PA, the new ASB Co-ordinator for Great Baddow, had not been in post long and was still acquainting herself with the area.  KC said how fortunate CHP was to have PA since she had a legal background.

SC told PA about the occupant of the flat above 60 Meadgate Avenue.
DB told her about the occupants of a flat [number withheld] on the first floor of his block who rowed loudly and dropped heavy weights on the floor, the noise of which was very audible in his flat.
SR brought up the matter of a neighbour’s shed [in Galleywood].  Two years previously, the neighbour had reported that she thought the shed contained asbestos.  CHP had visited and taken a sample of the material but the neighbour had heard nothing since.  KC regretted that this matter had not been dealt with and acknowledged that it was CHP’s oversight.  However, she also requested residents not to wait two years before drawing an oversight to CHP’s attention.  KC went on to say that the presence of asbestos was not necessarily something for residents to be alarmed about and it was not always necessary to have it removed.
SR also told PA about a tree, growing in a privately owned garden next to the above neighbour’s garden, which was causing problems.  The neighbour had the impression that CHP would arrange for the tree to be felled.  PA and KC said that CHP would not undertake to arrange for a tree on private property to be felled.

The meeting thanked PA for coming and she left the meeting.

RI

RSC reported that the new Resident Involvement Strategy would soon be available to interested residents and outlined what the Strategy would contain.
He passed round photocopies of the new Have Your Say booklet, drew members’ attention to the new features in it and asked members to make any observations they wanted to make by the following week.
RSC also told the meeting that plans for the residents’ conference were going well.  To date over 90 people had said they would attend.
SR and RSC told the meeting that there would be a meeting of Galleywood residents on 25 November at Beckswell Court in Galleywood.  It was hoped that this would be the start of a Galleywood Area Forum.  People were keen to come and support this.

EW thanked RSC for his contribution.

5.
Chair’s Catch-up
There were a few matters that, owing to time restraints, the Chair had not had a chance to update or consult members about in the previous few months.

The first was car parking.  This subject had been raised at numerous meetings.  EW had exchanged emails with CBC about car parking on various pieces of their land, eg the small grassed area outside the entrance to the flats and maisonettes behind Shabag and the grass verge in the service road behind the Co-op.  The upshot was that, since there were no by-laws to prevent parking on these pieces of land, CBC could not prosecute the drivers.  EW had suggested that a cheap and simple solution would be to install small, sturdy wooden bollards placed less than a car’s width apart round each piece of land.  CBC was considering this.  Following up on the earlier advice from KW about residents being careful about taking photographs, EW reported that she had been verbally abused by the driver of a parked car whose vehicle she had photographed.
EW reported that she had met with two people from Affinity Sutton (AS), which had properties in Great Baddow.  AS’s and CHP’s residents were likely to have similar concerns.  AS had seemed keen to attend area forum meetings from time to time.

EW asked members if they would be willing to consider changing the day and time of meetings.  Friday meetings ending at 5.00 pm were sometimes inconvenient for people wanting to go away for the weekend and if meetings were not held on a Friday, it would be easier for KH to attend.  EW also felt it would be helpful to hold meetings shortly after Central Forum meetings instead of a couple of weeks before them.  It was agreed to change the day of meetings to Tuesdays, beginning in February 2011 [because flyers had already been handed out advertising a meeting on Friday 7 January].
Some residents in the H-blocks were dissatisfied with their windows.  DB, who was one of them, and EW were investigating this issue.  KC suggested that Chris Sambrook from Asset and Contract Management be invited to a meeting.  EW would do this.
EW asked people if they were aware of the Tenant Participation Advisory Service (TPAS) Eastern Region meeting on 27 October.  Because she had been on Central Forum until recently and TH and RJ were currently on Central Forum, they had known about it but no one else had known.  EW felt that some places should have been available to members of area forums.  The meeting agreed.

EW told the meeting that TPAS gave annual awards, one of which was Tenant Involvement Officer of the Year.  CRF would be nominating RSC.

6.
Central Forum report
TH and RJ reported on the October Central Forum.  See pp 5 and 6 for the Central Forum report produced by Fiona Stirling.  Regarding Budgets, p 6 item 6, KC stressed the importance of setting a realistic budget at the start of the year to avoid the need to reforecast and justify underspends. 
In December, RSC would provide the thirteen Key Performance Indicators (KPIs) that Central Forum had agreed were CRF’s priority KPIs.
7.
CRF website
This was deferred to the next meeting because there was not time to do the subject justice.
8.
Any other business

RJ said she would like the issue of the numbering at Readers Court to be on the agenda for December.  Paramedics had recently had difficulty finding an address in Readers Court because the numbering was so confusing.  KC suggested that instead of waiting until December, RJ bring this matter up with her.
KH asked that the landscaping at Brookbank be put on the agenda for December.  EW would do this.

9.
Date of next meeting

03 December 2010 at 3pm at Tusser Court, Meadgate Avenue.
The meeting ended at 17.20.
Signed as a true record:…………………………………………..

Name:……………………………………………………………….

Date:…………………………………………………………………
Central Forum Report October 2010

1. Review Stage 3 Complaints Procedure 

The process would involve a set timescale with residents being asked for evidence at the beginning of the process to support their case (this has a 10 working day window). A full explanation was given along with a flow diagram.  Personal assistants (PA’s) would assist and consult with residents to make this process user friendly giving them more choice.  Comments - the process looked excellent but how did this compare with other Housing Associations.  A discussion took place on other Housing Association processes and benchmarking. It had been agreed that the Ombudsman would come along and give a presentation.  However, funding has now been removed and this would not happen which was extremely disappointing.  Peter Coleing (PC) stated that the Ombudsman services may be amalgamated with others but this was not yet agreed.  Hazel Sheridan (HS) added she would be contacting the Housing Ombudsman early next year to find out if the situation had changed.

A vote was taken:

The proposal was agreed.  [EW: What proposal?  No proposal has been mentioned.]

2. Key Performance Indicators (KPI’s)

The forum now monitors 13 KPI’s that they feel were of the greatest priorities.   It was felt that by using percentages only it could be misleading and figures needed to be included. It was explained how the KPI’s were recorded and new sheets incorporating figures were distributed. The process of inputting numbers and producing percentages was standard across Housing Associations. The KPI’s that the forum were monitoring were taken from different departments throughout CHP and it needed to be discussed how percentages and figures would be procedured for Central Forum with the IT Department 

Forum members could look at the KPI’s after the meeting and email with any queries they had.  This item could be put back on the agenda for next month.

3. Lessons Learned

The spreadsheet represented April to June so it was quite a lot of information, but when lessons are learnt they are to be inputted on Capita
 by the PA’s.  A discussion took place on the font size of the document.  RSC stated that information could be read on screen at whatever size was required.

4.
Tenant Auditors

The Tenant Auditors have been looking at five areas:

· The Premier Plus review

· Cold weather services (meetings held with representatives from Commercial Services and the Housing Directorates)

· Business Continuity Plan

· OAP Decorating Scheme

· Records Management

The Tenant Auditors minutes to forum members.

A discussion took place on the work of the Tenant Auditors and how their work should be evidence based and how they seemed to be moving away from this.  RSC pointed out on behalf of CHP that the Tenant Auditors are self selecting and more residents are needed to become involved. 

The Tenant Auditors made their own choices on the topics they would investigate.  The Tenant Auditors could have their minutes published on the CRF website if they wanted.

4. Chair’s Roles & Responsibilities

Each area forum Chair is responsible for informing the Resident Involvement Team of their requirements regarding papers etc for their meetings.

A guide is currently being collated for each Chair/Group Leader.  The examples in the pack are to be used for photocopying, or members can obtain electronic copies from the Resident Involvement team.  The Chair/Group Leader is to be in possession of this guide at all meetings and in their absence this should be passed to the Vice Chair to take on the responsibility. This item would be discussed at next month’s meeting and the guide would be handed out along with next year’s meeting dates.

Fiona Stirling (FS) suggested that Chairs/Group Leaders start to look at booking dates and venues for their meetings to enable the Scheme Managers to accommodate them.

6.
Budgets 

A meeting had been held with David Hart.  The forum has had an under-spend for the last two years with not much appearing to be spent this year, but some large invoices were outstanding.

It has been agreed that the forum is to support one Resident Involvement post (equivalent to 1 day a week) which will come out of the budget, but not at this time.

The forum has a choice they either look at the budget carefully and re-forecast for the Board or have cuts imposed upon them.  There are two things that need to be investigated: 1) What is essential?  2) What is desirable?

It would be prudent to ask the Board for less in light of the above.

7.
Progress Report for Board

All central members helped with input into preparing the information and the report is about all of the forums not just about central forum.  It was extremely important that the forum continued to publicise their achievements and to date they had not been very good at this.

The forum should be proud of their achievements to date.  The members were all volunteers and what had been achieved over the last six months was just fantastic.  The forum needed to justify its existence and publicise what they do. It was important the message gets out there .Anyone wishing for a copy of the report can request one from the Resident involvement team.

8. 
Resident Involvement Strategy

The achievements of the last six months of this year were spoken about.  A second report is being put together for the Resident Involvement Strategy and this is also going to the Housing and Services Committee.  A user friendly version will be produced for residents later.   .  Examples were requested of where RI is making a difference.

9. AGM and Election

Nominations have closed and standing for posts are 

 Chair-FS

 Vice –chair   Mick hill

                      Tim Hatcher

Secretary- David Lazarus

Those that have send back their invite will be receiving full information through the post shortly.
Fiona Stirling

� [EW: Capita is the database CHP uses.]
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