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Record of Great Baddow Area Forum on 26 July 2011
at 14:00 at Tusser Court, Meadgate Avenue
Present:

Elizabeth Walker (EW) – Chair, Area Forum (note-taker)

Tim Hatcher (TH) – Area Forum; Central Forum rep; CRF Website Co-ordinator
Sue Cornelious (SC) - Area Forum
Darren Brewer (DB) – Area Forum

Karen Head (KH) – Area Forum
Ruth Jarvis (RJ) – Area Forum, Central Forum rep; Younger Persons’ Group (YPG)

Chris Knight (CK) – CHP Antisocial Behaviour (ASB) Co-ordinator

Chris Rycroft (CR) – Chelmsford Borough (CBC) Councillor
Judith Sheppard (JS) – Area Forum (from 14:15)
The meeting began at 14:05.
1.
Welcome and apologies

EW had received apologies from Bob and Rita Godfrey and Maz Keenan (MK), PCSO.  Post-meeting note: She received an apology from Giles Lewis.  EW welcomed CK, who had been in post for three months, to his first area forum.  She also welcomed CR, re-elected to CBC in May.
2.
Notes of Area Forum June  2011
RJ asked that her name be added to the list of attendees.  The notes were then signed as correct.
3.
Matters arising
There were none.
4.
Any other business

EW distributed sponsorship forms for MK’s cycle challenge in Kenya in October and said she would text details of MK’s Just Giving web page.  Post-meeting note: The address is www.justgiving.com/Maz-Keenan .
EW explained that, despite the Environmental Improvement Group (EIC) having agreed to fund the provision of two benches outside the Meadgate shops, someone at CHP was apparently not convinced that enough research had been done about the possible consequences of providing these benches and, in EW’s opinion, the Police might well have expressed misgivings.  CR said it would be legitimate to inquire who at CHP had called a halt to the provision of the benches.  Action: EW to make inquiries. 
5.
Reports from and to Quality of Life Team and PCSO
Quality of Life Team

CK distributed a report from ASB Module Q4 2010/11 and ASB statistics for all areas.

He then updated the meeting about:

· the stray dog in Meadgate Avenue.  DB provided the address of the owner.

· grass cutting, about which CBC and CHP had reached an agreement.  CBC would mow the grass around the H blocks in Meadgate Avenue and CHP would mow the grass around the smaller blocks.  However, KH’s inquiry had been about grounds maintenance in the drying area at Brookbank.  CK suggested that she contact Dave Leatherdale who was in charge of the Grounds Maintenance Team.

· stop cocks in communal areas of blocks of flats.  These were usually in under-stair cupboards that were kept locked.  DB had once needed to access the stop cock for his flat and fortunately had been able to, though he found that all but his had seized up.  After discussion it was agreed that residents would very rarely need to access the stop cocks in the communal areas and there was no alternative but to keep the cupboards locked.
From the notes of the April meeting, CK reported that Trevor Butler (TB) had undertaken to check exactly what areas the CCTV cameras at the front of the Meadgate shops covered.  CR commented that it if it was established that the cameras could view the areas where the benches were intended to be sited that might allay some misgivings.  SC wondered whether the CCTV camera that surveyed the residents’ entrance to the flats and maisonettes behind Shabag was working.  Action: CK would ask TB to check.
There was a discussion about fly tipping, particularly near the entrance to that block.  CR was unaware of any decision by CBC to withdraw free collection of bulky refuse from the homes of the elderly and people on benefits.  She and JS had recently had large items of rubbish collected free of charge and both said they felt the withdrawal of this service would be counter-productive.  The meeting agreed.  CK said that the London Borough of Havering had withdrawn the service and the incidence of fly tipping had soared.
Finally, CK confirmed that a further two car parking spaces had been provided at Tusser Court.

The meeting thanked CK for his full and informative input and he left the meeting.

PCSO
MK had told EW she had nothing to report.

SC asked EW to feed back to the PCSOs that people were riding mini motor bikes around usually in the early evening on a Sunday on the service road and the tarmac path leading from it to Chelwater.  Sometimes they were ridden on Bramwoods Road and Lathcoates Crescent.  Action: EW to draw this to the PCSOs’ attention.
6.
Feedback about the Meadgate Festival

It was felt that the event as a whole had been a success but that our stall had been sited poorly.  It was pleasing that five members had helped on the day since in the two previous years EW and SC had done all the planning and preparation and were the only two members to run the stall.  EW said that although the area forum had to have a presence at the event, she doubted whether much had been achieved by our efforts, and certainly no one had been recruited.  KH suggested that at the next public event we display a board showing our achievements and activities, which was felt to be an excellent idea.
EW reported that the forum had sold £4.00 worth of jam and marmalade, which meant it now owned a quarter of the gazebo.  All rejoiced.
RJ said she felt the day had been very worthwhile and asked EW if she had completed the feedback form Malin Bloom had sent out.  EW had not received it.  Action: EW to ask MB to email her the form and she would then complete it.  
7.
Chairman’s Remarks

EW informed the forum that she had completed a training course for prospective members of CHP’s Board and following that and an interview had been told she could stand for election as a resident Board member in September.  The forum wished her well.

She pointed out that if she were elected she would have to resign as Chairman and asked members to think about her successor.  TH would not be eligible since both CHP’s and CRF’s rules did not allow Board directors to live in the same household as CRF officers or Chairmen of area forums.  This led to a lengthy and lively discussion about the origins and effects of this rule and also of the relatively new clause in the CRF Constitution that prevented more than two officers living in one area from serving concurrently.  It was noted that co-habitees could serve concurrently on parish and borough councils and CR commented that if they could not, parish councils would cease to function.  Action: it was decided that EW should invite Fiona Stirling, CRF Chair, to a meeting on 31 August, provisionally at Tusser Court at 14:00.
EW informed the meeting that David Lazarus had resigned as Secretary of CRF and TH added that he had also resigned from the Disability Action Group (DAG).  Members asked why but TH did not know.

8.
Central Forum report
See below.  Each item was discussed briefly.
Re the collection of dumped household goods, the meeting discussed the possibility of residents bearing the cost, £28,000 per year, between them.  CR pointed out that although CHP was collecting rubbish from its own land, the rubbish might not have been dumped there by CHP tenants and since local authorities had a duty to deal with waste, CHP tenants should not bear all the cost of dealing with fly tipping.  Action: CR would consult Cllr Trevor Miller on this and check the current position with regard to the suspension of the free collection service.  
9.
Date of next meeting

Wednesday 31 August 2011 probably at 14:00 at Tusser Court, Meadgate Avenue.  NB This replaces the meeting planned for Tuesday 23 August.  The September meeting would go ahead as scheduled on Tuesday 20 September at 14:00 also at Tusser Court.
The meeting ended at 16.00.
Signed as a true record:…………………………………………..

Name:……………………………………………………………….

Date:…………………………………………………………………
Central Forum Report – July 2011

1. Joint conference [with CHP]: The Conference will be held on Thursday 6th October at Hyland House invites are going out in this issue of your home. This year, a decision was made to incorporate the two conferences saving money and it will be about what residents want.

2. Secretary:  David Lazarus as resigned from central forum and attended his last meeting this month. 

3. CHP Household Goods Collection: The council has now withdrawn their free collection service for household goods. CHP have been collecting these items since the council service was suspended some six months ago. The cost of collecting the rubbish works out at a staggering £28,000 per year. CHP will look at sourcing a cheaper option but the issue is who will pay for this service as any money CHP spends is from rent money collected. For those residents who dump these items (if found) they will be charged but many neighbours do not want to tell CHP who has dumped these items. No one likes to see rubbish but rubbish costs.       

     4.  Electrical Upgrade: The Chair of the CRF will be meeting   with Denise Kent , Director of Commercial Services to discuss concerns residents are having over what electrical upgrades are being done in their homes and how often some residents are getting electrical upgrades done. 

     5.  Area forum meetings:  Each area forum is now meeting differently; time will tell what the outcome is. The status survey showed residents are not keen to attend meetings, we have listened. There are lots of other ways to be involved please contact the Resident Involvement Team on 01245 613074 for more information. CHP have many group meetings on different subjects.    

6. Letting: CHP were considering limiting the number of refusals that are unreasonable, resulting in a suspension of an application to enable serious applicants to view the properties. Discussion around the detail of this took place and any new clause in the allocation policy will have resident’s involvement to ensure it is fair and that no one that has genuinely made a mistake are penalised. This could allow more viewings to take place for those who seek a home.

7. Housing Quality Network DLO Accreditation: The in-house workforce team at CHP has been awarded an accreditation for their work. This was not just about the service provided to residents but it looked at the cost of repairs and overheads. It is a great piece of news to know our repairs are in safe hands with CHP’s in-house team.  More work will be put into the hands of our in-house team shortly. 

8. Housing review: Much is going on in the world of housing at this time, the Government has brought in changes and the CHP Board decided to introduce fixed term tenancies for new tenants. The drawing up of the new tenancies are being looked at by the legal team as well as any concerns the group of residents involved in this have. CHP put a bid into the Home and Community Agency as part of a group bid for funding to help build new homes for the next fours years.  Sadly they have not been successful. The Board now need to look at what they plan to do in the future.  CHP will have to fund the building of any new homes themselves.  Any changes in tenancies now have to be verified by the Homes and Communal Agency. 

9. Government consultation paper. The Government had sent out another consultation paper that Central Forum will look at. CHP have agreed to involve the CRF in a joint consultation 

Fiona Stirling
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