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Record of Great Baddow Area Forum on 22 February 2011
at 2.00 pm at Purbeck Court, Dorset Avenue
Present:

Elizabeth Walker (EW) – Chair, Area Forum (note-taker)
Tim Hatcher (TH) – Area Forum; Central Forum; CRF Website Co-ordinator
Darren Brewer (DB) – Area Forum

Ruth Jarvis (RJ) – Area Forum; Central Forum; Younger Persons’ Group (YPG)
Judith Sheppard (JS) – Area Forum

Rita Godfrey (RGy) – Area Forum

Bob Godfrey (BG) – Area Forum

Karen Head (KH) – Area Forum
Sue Cornelious (SC) - Area Forum

Fox Mulder (FM) – Area Forum
Trevor Butler (TB) – CHP Estate Ranger
Apologies:
Ray Canham (RSC) – CHP Resident Involvement (RI) Manager
Margaret Martin (MM)

Giles Lewis (GL)
Sam Blackman (SB)

Maz Keenan (MK) – Essex Police PCSO
The meeting began at 14:10.
1.
Welcome and apologies

EW welcomed people to the meeting.  She told people that she had met GL and SB at the Residents’ Conference in November and they were both interested in joining the Forum but both worked and had not been able to get time off.  Both said they could come in March.
2.
Notes of Area Forum December 2010  

The record of the meeting on 3 December was agreed and signed as a true record. [There had been no meeting in January.]
3.
Matters arising
EW gave SC and KH the flyers and survey slips to deliver to residents in the flats and maisonettes above Meadgate shops.  Replies had been requested by 31 March.
TH had received minutes of the Repairs User Group from Jack Ingham and would be putting them on the website.
4.
Any other business

JS said that she had rung Customer Services recently to report faults needing repair.  She was delighted by the service she had received from the front desk.  EW gave her a Customer Feedback leaflet and asked her to complete the form because, although her comments would be noted, her satisfaction would not be recorded in CHP’s statistics unless she submitted a feedback form.  JS said she would do this.

In response to a question by EW, people said they were happy to start meetings at 2.00 pm rather than 3.00 pm.

JS said she had seen an out-of-date poster in the [Great Baddow Parish Council (GBPC)] glass-fronted notice board outside Tesco in Dorset Avenue advertising Great Baddow Area Forum (GBAF) meetings.  EW thanked her for the gentle reminder to produce some new ones to display in the parish.  Action: EW to produce new posters for 2011 and arrange with GBPC to have them displayed.

5.
Reports from and to Quality of Life Team and PCSO
Quality of Life Team

JS raised the matter of dog fouling, which had got much worse recently, outside Meadgate shops and even on the staircase leading to the flats above.  TB informed the meeting that applications for dog waste bins needed to be made to GBPC via Chelmsford Borough Council (CBC) Environmental Health Department.  TH pointed out that tenants who allowed a dog, even a visitor’s dog, to foul were in breach of their tenancy.  TB added that if people knew that a dog owner was in the habit of being in a particular place at a particular time with his/her dog they should pass this information to TB or CBC who could arrange to be there, witness the dog fouling and take action.  Action: TB would look into installing signs about dog fouling outside Meadgate shops and would try to increase patrols based on information people gave him.
FM reported that children used the green at Chelwater as a football pitch, which caused a nuisance and intimidated residents.  TB sympathised but the land was not CHP’s.  KH commented on how pleasant that area was looking and members felt it would be a shame if the grass was turned into a quagmire by children using it as a football pitch.
SC said that the patch of grass in front of the entrance to the flats above the shops was turning into one because drivers kept parking their cars there.  EW said she had contacted CBC about this.  They had confirmed it was their land but there were no by-laws preventing parking.  They were considering installing wooden bollards round the area.

FM also raised the matter of the dumping of large items of rubbish, eg mattresses in bin stores and outside the entrance to the flats above the shops.  The forum had discussed this before and it was agreed that GBAF would resurrect its plan to design a poster to put in bin stores to try to discourage this practice and to inform people whom they should contact about disposing of bulky refuse.  Action: TH would design a poster and bring it to the next meeting for approval.  TB would look into the possibility of a CCTV camera in the bin store behind Shabag.
Signage re numbering would be installed at Readers Court very soon by CBC and CHP.

RJ said that the communal front door in her block had been faulty and CHP had seemed to take a long time to repair it.  TB said that it would not have been treated as urgent since each resident also had his/her own front door.  Repairs needed to front doors to individual flats would be treated as urgent.

TB circulated a document about walkabouts and also the latest communal cleaning and gardening satisfaction survey.  BG asked who mowed the grass near his house.  TB said it was CBC.  BG and RGy were unhappy with the standard of work. Action: BG and RGy would contact CBC.

PCSO

EW had received an email from MK apologising for her absence.  In this she had reported a spate of burglaries in Great Baddow, none in CHP properties.  EW told the meeting that Kelly Walker had left and that there were now only two PCSOs in Great Baddow.  TB added that one had been appointed in Galleywood.  The question of the non-attendance of PCSOs was discussed.  It was felt that since CHP part-funded one of these posts in Great Baddow, they should attend, even if only for ten minutes.  EW reported that she had raised the subject of CHP’s funding of PCSOs in Great Baddow with MK who had said that CRF funded a PCSO in Melbourne but not in Great Baddow.  TB disputed this.  Action: TB would look into this matter and report back.  EW would raise the issue with Terri Cochrane (TC).
TB reported that he and the PCSOs had carried out a door-knocking exercise in Galleywood.  BG and RGy said they had had a visit.  He asked people to note the Police number to ring about non-emergency matters: 0300 333 4444.

The meeting thanked TB for his input and he left the meeting.

6.
Meadgate Festival

EW told the meeting that the Meadgate Festival would be on Sunday 3 July at the Meadgate shops.  Action: Members would think about what we would like to do at the Festival and report back in March.
7.
February Central Forum report
TH reported on the previous week’s Central Forum (See attached report.), concentrating on the consultation between CHP and CRF on the Government’s proposed changes to social housing regulations and legislation and proposed visits by CHP Board members to sheltered units.  EW applauded that but said there was a great deal of emphasis on elderly people living in sheltered units and not enough on those living in other accommodation.  TH also reported that CHP had consulted Central Forum for its view on whether CHP should seek TPAS accreditation.  Central Forum had voted in favour.  TH also reported on the CRF under-spend in 2010-11.  EW wondered why CRF invariably under-spent.  She added that if Central Forum kept area forums informed during the year about how much money was available, area forums would be able to plan projects accordingly.  There was general agreement.  TH said that in view of the current economic situation, CRF’s budget for the forthcoming year was likely to be lower than in 2010-11.
8.
Date of next meeting

Tuesday 22 March 2011 at 2.00 pm at Tusser Court.
The meeting ended at 16.15
Signed as a true record:…………………………………………..

Name:……………………………………………………………….

Date:…………………………………………………………………
This is a summary of the last Central Forum meeting [February 2011].   Anyone wishing to read the full minutes can request a hardcopy from the Resident Involvement Team or view them on the CRF website once they have been agreed. All members should receive a hardcopy or electronic copy of this report. 
Central Forum Representative

Elections need to take place at area forums as one Central Forum members term ended in April.  A decision should be made whether these posts are extended to September or an election takes place at the next area forum meeting for a short term.
Officers of the CRF

The CRF is without a Secretary for the present time.  The Chair will most probably be away for two weeks in March so the Vice Chair would be holding the fort.  Could members please contact RIT to take the pressure off of the remaining Officer(s).
Payments to Sheltered Housing

A new form would be sent electronically to record amounts payable to the units for the use of their facilities.  LK was asked to email members.

Expenses

The deadline for expenses was the 28th March 2011 and that expenses needed to be sent in good time to meet this deadline. No payments will be made after this date for any outstanding items for this year. 

Quality Impact Assessment

There is a Quality Impact Assessment taking place within the Housing Options team on the 24th March 2011.  Names of residents that would be interested in taking part should be sent to RIT. Any resident who have moved under the home options scheme would be ideal.  This would take between 2-3 hours.

Involved residents
The RIT had started to record hours for involved residents.  In January so far 42.5 hours had been recorded with February already showing a figure of 55.5 hours.  This was an indication of the commitment residents were showing in getting involved in all parts of the organisation.  

Equality and Diversity Panel

FS had a meeting with Martin Dean and Lynne Foster and it had been agreed that an advertisement would appear in “Your Home” and on the CHP website to attract residents interest in being involved with this panel.
Any members interested in joining this panel should reply to the advert. Any new residents coming forward will have the opportunity to join in with the Board training to bring them up to speed before joining the panel as it only sits twice a year.

TPAS Annual Conference
This year’s conference will be on Thursday/Friday 28/29 July.   Names of those interested in attending this year should be submitted; details are available on the TPAS website. 

TPAS Nomination

RSC has been nominated.   TPAS have received the nomination and it was hoped that further information would be received shortly.
Your Home

The deadline for articles for inclusion in the April edition of “Your Home” was fast approaching and copy was due mid March.  Area forums/groups need to submit items to the Editorial Board.

Housing Review - Local Decisions
A response had been received by Central Forum from Chelmsford Borough Council regarding meeting with residents and building a Local Strategic Tenancy Policy.  FS had sent a letter to the Council inviting their representatives along to a Central Forum meeting to move this forward as well as setting up a meeting about the Local Strategic Tenancy. FS explained that there were 27 housing associations in the area and to put together tenants panels across the Borough would help vastly.  All letters were available to view on the website.

CRF Budget
Of the £70,000 budget £31,000 had been spent. The sum of £3,500 for the RI post was yet to be deducted as was £1000 for the DAG survey; there was £5,000 on hold for the BMX track funding. The Chair stated there were items that the CRF could have done this year, but had been prudent with it’s budget. In view of all the changes being made by government this was likely to financially affect a lot of residents.

Funding

All funding applications were on hold until further notice.
Sheltered Scheme Visitations – Brian Shedley (BS)

BS gave members a brief background of his role and explained he had been a Board member for five years and Vice Chair for two years.  It was felt that as a Board member he had become a little remote from residents of the Borough so these visits would help.  It was intended that regular visits would be made to the sheltered schemes (up to two per year) by a member of the Board, a member of staff and a representative of the CRF. A poster would be put up in the schemes prior to these visits.  The company had people’s welfare in mind and over this process it was expected that a lot of communication would be carried out.  It is the Government’s will that residents become more involved with localisation being a priority.
It was hoped that these visits would be up and running by April 2011.

Essex Housing Extravaganza

The cost of the event this year would be £1,000 for a stall and with associated costs would be about £3,000 to take part.  The outcomes are not very productive as the last two years have shown for CHP.  It was unanimously agreed that the CRF felt that CHP should not take part in this event.
TPAS Accreditation

The CRF was asked whether CHP should pursue this accreditation. It needed to go to Housing and Services Committee with recommendations to proceed with this.  It was important that Central Forum was consulted on this beforehand.  The general consensus was that it was a good idea to proceed with this accreditation.

[FS?] [RSC?]
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