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Record of Great Baddow Area Forum on 19 April 2011
at 2.00 pm at Purbeck Court, Dorset Avenue
Present:

Elizabeth Walker (EW) – Chair, Area Forum (note-taker)
Tim Hatcher (TH) – Area Forum; CRF Central Forum rep; CRF Website Co-ordinator
Ruth Jarvis (RJ) – Area Forum; Central Forum rep; Younger Persons’ Group (YPG)
Karen Head (KH) – Area Forum
Sue Cornelious (SC) - Area Forum
Darren Brewer (DB) – Area Forum
Joan Bird (JB) – CHP resident in Springfield (guest)
Eric Bird (EB) – CHP resident in Springfield (guest)
Peter Coleing (PC) – CRF Central Forum TPAS*
 Representative

Trevor Butler (TB) – CHP Estate Ranger

Maz Keenan (MK) – Essex Police PCSO

Judith Sheppard (JS) – Area Forum [for latter part of meeting]
Apologies:
Rita Godfrey (RGy) – Area Forum

Bob Godfrey (BG) – Area Forum
Ray Canham (RSC) – CHP Resident Involvement Manager
The meeting began at 14:05.
1.
Welcome and apologies

EW welcomed people to the meeting, particularly JB and EB who had asked to attend an area forum because there was none in their area.  RG and RGy had said after the last meeting that they would be unable to attend this one.
2.
Notes of Area Forum February 2011  

After a minor amendment, the record of the meeting on 22 March was agreed and signed as a true record. 
3.
Matters arising
From the February meeting, TB reported that, now the new financial year had started, he would order the dog fouling signs for the shopping area in Bramwoods Road.  DB suggested that signs showing CCTV cameras in operation might be useful and TB said he would look into this.
The difficulty of getting dog waste bins provided was discussed, particularly at Chelwater, since the green was still owned by the developer.

KH reminded EW that she had said she would look into the licensing hours of the British Legion Club in Chelwater.

TH said he had almost finished the posters regarding dumping of large items of refuse and would bring the proof to the next meeting.

The meeting discussed RJ’s idea of starting a walking club.  The first walk was arranged for 11 May; the meeting place and time were outside the Fire Station in Baddow Road at 11.30.

EW reported that she had contacted the CRF officers regarding attendance at Central Forum to observe.  The issue had been whether people needed to be invited to attend to observe or could request to attend.  The discussions had been rather tortuous since the Secretary had said there was nothing in the Constitution that said people could not attend as observers but the Chair had reservations about confidentiality and numbers.  In the end, she had understood that any member could ask to attend Central Forum to observe proceedings but not take part in the meeting.
4.
Any other business

Sponsored cycle ride in Great Rift Valley, Kenya in October

MK told the meeting she would be participating in this to raise funds for research into female cancers.   If people wished to sponsor her, they could visit her website at www.justgiving.com/Maz-Keenan.  She would need people’s sponsorship money in advance and understood that some might be unwilling to comply.  She agreed to give TH and EW a sponsorship form to copy, print and distribute to members.  She told the Forum about her Family Fun Day to be held at The Beehive pub, Beehive Lane on 30 May.    

Bench survey

[This matter was dealt with after the meeting had closed by SC, KH, DB, TH and EW.]  The voting slips were checked and counted.  Sixty-six people replied.  Four slips were found to be duplicates.  Fifty-three people said yes to the provision of seating outside the Meadgate shops; nine said no.  It was agreed that EW would email TB giving him the necessary information and asking him to submit a referral to the Environmental Improvement Group (EIC) requesting funding for the provision and installation of two benches.

5.
Reports from and to Quality of Life Team and PCSO
Quality of Life Team

TB did not have a great deal to report other than to say that there had been a walkabout in Meadgate recently, the main issues having been found to be garage sites and the state of the pavement outside the rear of Tusser Court.

There was an issue with the lighting in Duffield Road.  The meeting also discussed problems with the lighting at the Meadgate shops.  These matters would be dealt with in due course.
EB and JB raised some matters relating to their area and, because they did not affect Great Baddow, TB said he would call on them to discuss these.
PCSO

MK reported that things had been quiet.  There had been one rather odd incident involving an elderly female resident in Worcester Court who, one Sunday, had been concerned by a man who might or might not have been a bogus caller.  MK was keeping this matter under review, since it was felt that although he had not attempted to gain entry to the premises and had not been violent, the man the man had behaved suspiciously.  CHP did not work on Sundays and the man had not produced any identity.  Someone felt he might have been “casing the joint”.
EW reported to both TB and MK that groups of children had taken to climbing over the fences around 2-32 Bramwoods Road and using the garden as a playground.  EW, SC and TH said that sometimes children used the garden as a short cut.  Their concern was partly one of privacy and partly that since they had begun to grow produce etc in the garden, plants would be damaged by children climbing the fences into the garden.  MK would investigate.  

The meeting thanked TB and MK for their input and they left the meeting.

6.
Guest Speaker Peter Coleing re Localism Bill
PC outlined the main proposals that would directly affect tenants of registered social housing providers (RPs).  People were dismayed and upset, particularly about the introduction of affordable rents, which was felt to be a misnomer, and the changes to tenants’ security of tenure.

The Chair gave consent to PC’s raising a related matter.  He had knowledge that CHP was planning to introduce some of the Government’s proposals very soon.  He was unhappy about this since he felt that the resident body as a whole was not fully informed about the Bill.  He acknowledged that members of CRF had been part of a joint response to a Government consultation on this subject, though this could not be seen as a full consultation with tenants. He also said that a group consisting of CHP residents and CBC had been formed to work together to implement the Government’s requirement that local authorities formulate their policies in consultation with residents.  However, this group had barely begun its work and residents of other RPs had yet to be recruited on to the committee.  PC therefore said that he was proposing to put a resolution before the CHP Board asking that none of the Government’s proposed changes be implemented until the residents had been fully consulted.  He asked any company members present to consider signing his proposal.
EW drew members’ attention to the links on the CRF website that would give them access to websites with information about the Localism Bill.

Members thanked PC for his very informative talk and he left the meeting.

7.
Meadgate Festival

SC reminded the meeting that we had agreed to hold a raffle and a mini-hoop-la game.

SC had drafted a letter to send to a number of retailers around Chelmsford asking them to donate raffle prizes.  She read this to the meeting and it was agreed that EW would email it, with one minor amendment, to RSC asking if he was happy for the letter to go out as drafted and whether it could be sent with an Area Forum member’s signature at the end.  Provided he agreed, EW would print copies for SC and KH to sign and send.

SC would also email Malin Blom (MB), who was organising the Festival, to ask if we could have a pitch on grass rather than tarmac or pavement, which would make setting up our mini-hoop-la much easier.  EW said she had seen an advertisement for a gazebo for £16.00 from Wilkinson and the meeting agreed that Area Forum funds could be used to buy one.  EW would deal with this.
The meeting agreed that any money raised should go to the YMCA for their youth projects in Great Baddow.

The meeting also thanked SC for the work she was doing.

8.
Family Rounders Day
EW reported that she had not yet contacted the Clerk of Great Baddow Parish Council  (GBPC) re the use of Baddow Rec for this event but would be doing so shortly.  It was agreed to hold the event on the afternoon of Sunday 7 August.  EW said that she had contacted an organisation called Rounders England who had told her that a rounders club would be starting in Chelmsford quite soon.  It was possible that some members might agree to attend and play.  Rounders England had emailed her some very useful information, including the rules of the game (which was helpful).

After discussion, the meeting agreed that people would be charged a small fee and there would be no refundable deposit since this was tricky to administer.

EW also reported that we would not be allowed to barbecue at the Rec.  SC knew of someone whose son ran two burger vans.  EW asked her to book him for the afternoon and in the meantime EW would check with GBPC re the regulations about catering vehicles as well as the other issues involved, eg a music licence.
After a discussion, it was agreed to have acoustic music only since live bands using amplifiers might cause a nuisance on a Sunday afternoon and presented us with the problem of obtaining a generator or access to a mains electricity supply.  EW suggested that TH himself would play and also ask contacts of his if they would help.  TH would report back.
8.
April Central Forum report
Because time was short, EW asked people if they were happy to forgo a verbal report on the April meeting if she appended a Central Forum report to the notes of this meeting.  All agreed.  [See below.]
9.
Date of next meeting

Tuesday 24 May 2011 at 2.00 pm at Tusser Court, Meadgate Avenue.
The meeting ended at 16.30.
Signed as a true record:…………………………………………..

Name:……………………………………………………………….

Date:…………………………………………………………………
________________________

Central Forum Report – April 2011
Matters arising from the previous meeting’s minutes: Members who have indicated an interest in attending the TPAS Conference being held on Thursday 28th and Friday 29th of July are Fiona Stirling, David Lazarus, Benita Cook, Michael Craven, Simon Barrier, Harry Best and Ruth Jarvis. A decision on who will attend will be made shortly and it will take into account an individuals productivity/work for CRF.

TPAS Awards: Ray Canham did not win the award but was recognised as highly commendable.

Any other business:

A rescheduled meeting will be held between tenant board members and representatives of the CRF to finalise when sheltered scheme visitations will occur.

The Chair is to propose an amendment to point 6.8 of the CRF Constitution.

The Vice-Chair is currently on a leave of absence.

There will be a joint CHP and CRF Conference this year which shall be held on Wednesday 5th October 2011, venue to be confirmed.

It was announced that the Chief Executive of CHP, Stuart Stackhouse will be attending the May Central Forum to present the CHP Board’s decision on introducing the new social housing reforms.

Central Forum has been asked to comment on the following papers: Translation and Alternative Formats Policy, Translation and Alternative Formats Procedures, The Anti-Social Behaviour Quarterly Figures, The Equality Scheme 2011-2014 and The Equality and Diversity Policy.

Rent restructuring/Target Rent Increase: David Hart from CHP Finance Department kindly came to Central Forum to answer concerns about the huge rise in Target Rent for some “extreme change cases”. We were told that there were 161 such properties which had Target Rent rises of a significant degree. An explanation for this was that the CHP Board agreed to roll the application of 1999 valuation standardisation across all stock for 2011/2012, plus to utilise the full 105% allowance on general needs and sheltered scheme Target Rents, (in 2010/11 CHP utilized 101.4%). That is to say to increase target rents by the maximum allowed within the rent setting regulations. 

There was a long debate on various issues concerning Target Rents and also CHP’s shortcomings when it came to communicating such extreme changes.

CHP Corporate Plan: Lynne Foster, Support and Transformation Director, presented an overview of the current CHP Corporate Plan and asked the forum for their input into the new plan, the vision for the future way ahead for the company which was to begin in 2012.

The CRF Budget 2011/2012 of £61,258.00 had been agreed by the Board

Future of Area Forum meetings: An overview document was distributed by the Resident Involvement Manager, Ray Canham, detailing the results of the Away Day deliberations. It is felt that a decision needs to be made by the members of the area forums concerning the number of meetings that should be held every month.

Chelmsford Borough Council Questionnaire: A discussion took place explaining that prior to the meeting with involved residents of housing associations within the borough and representatives of the local council on Thursday 28th April 2011 CBC had asked us to fill in a questionnaire asking us how much we knew of CHP’s new housing policy. This questionnaire with the answers from Central Forum will be an attachment to the minutes.

A discussion took place on the future of resident involvement, requested by Peter Coleing, TPAS representative.   
Our website

www.crf.org.uk
To see notes of all Area Forums’ meetings and minutes of Central Forum meetings, click on “On Your Doorstep” in the menu on the left of the screen.

The home page also gives links to sites giving information about the Localism Bill.

Please also visit CHP’s revamped website at  www.chp.org.uk .
� Tenant Participation Advisory Service
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