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Record of Great Baddow Area Forum on 5 March 2010
at 3.00 pm at Tusser Court

Present:

Elizabeth Walker (EW) – Chair, Area Forum; Central Forum

Sue Cornelious (SC) - Area Forum; Central Forum

Judith Sheppard (JS) – Area Forum

David Lazarus (DL) – Area Forum; Central Forum, DAG

Steve Russell (SR) – guest from S4 Area Forum

Fox Mulder (FM) – Area Forum

Margaret Martin (MM) – Area Forum (Note taker)

Helen Gregory (HG) - CHP Neighbourhood Co-ordinator
Apologies:

Ruth Jarvis (RJ) – Area Forum; Central Forum; YPG

Karen Lucas (KL) – Essex Police PCSO

Ray Canham (RSC) – CHP Resident Involvement Manager

The meeting began at 1515,
1. Welcome and apologies

MM gave apologies for RJ.  EW said that she had had apologies from KL and RSC.

2. Notes of Area Forums on 5 and 8 February 2010.  

SC asked for notes to be mailed to her as she rarely accessed her email.

Notes of the meeting on 5 February were read, agreed and signed off.

Notes of the extraordinary meeting on 8 February 2010 were read, agreed and signed off.

3. Matters arising from notes of 5 and 8 February.

Parking in Lathcoates Crescent:  JS, EW and 3 other residents had met with Cllrs Maureen (MMlr) and Trevor Miller (TM) on site on Tuesday 2 March. MMlr is on Essex County Council (ECC), TM on Chelmsford Borough (CBC) and Great Baddow Parish Councils (GBPC).  This meeting concerned the planning proposals for parking.  Two solutions had been suggested, but a further proposal was made at that meeting.  This was the residents’ preferred option.  EW reported that she would be arranging to meet with Trevor Butler (TB), CHP Estate Ranger, to convert her sketch of this preferred option into a plan.
Great Baddow Youth Centre: EW reported that she had contacted YMCA and either Mike Humphrey or Craig Gough would be coming to talk to us about the Youth Centre on 09 April.  SR had already suggested Baddow High School as a possible venue and DL suggested YMCA could consider Meadgate Church Centre.  EW felt this might not be popular with the young people who used the Youth Centre who were put off by any association with the Church.  There was already a thriving youth club there.  SC suggested the Scout Hall but EW said she thought this would not be big enough.  

CRF Constitution: At the meeting on 5 February, Fiona Stirling (FS) had said that copies of both the old and the new Constitutions would be distributed.  No one had received them.  Action: EW to inquire.  

Fundraising proposal: EW reported that SR would be invited to talk to Central Forum about his proposal for a window cleaning business.  RSC had said that information about long-term unemployed residents could be extracted from the CHP database.  EW agreed to chase this up, pointing out that RSC was currently doing two and a half jobs and that probably accounted for the delay.

CHP Equality Scheme: Further to Terri Cochrane’s visit to the Forum on 5 February to talk about CHP’s Equality and Diversity Scheme, DL reported that the Disability Action Group (DAG) had been invited to produce an Equality and Diversity Policy for CRF.  He said that in addition to CHP’s DAG also had Broomfield Hospital’s Equality and Diversity policy to use as a guide.  DL invited anyone with an interest in this, or who had ideas that might be useful, to contact him.

TB had reported back to EW by email on the following matters arising from various meetings since November 2009.

Use by vehicles of walkways at Readers Court:  TB was still waiting to hear from CBC.

Water butt at 77-83 Meadgate Avenue: TB reported that he would be removing a water butt from elsewhere and would install it.  SC said that the one on the rear corner of 2 Bramwoods was also available. 

Dumping of rubbish at Chelwater: EW reported that CBC did not collect cardboard and plastic from blocks of flats.  DL stated that in his experience if cardboard was folded, placed in the appropriate bags and put out for collection, these were collected by CBC.  EW said that the problem was that the people who could not be bothered even to put cardboard in the rubbish bins at their flats would not bother to obtain bags and put them out for collection.  They would have to be placed outside a house, not the block of flats.
Following on from this discussion, SC said that she understood that councils were not allowed to collect rubbish before 7am but that CBC had arrived to collect rubbish from Shabag at 6.15am that morning.  There had been a lot of noise.  The meeting discussed whether a letter should go out from the Area Forum or from CRF.  It was agreed that the matter should be referred to Central Forum to see if residents in other areas had experienced similar problems, in which case a letter could go out from CRF rather than GB Area Forum.  SC would keep a record of the occasions when refuse collection vehicles made very early collections.  HG agreed to check the earliest times collections were permitted from residential areas.

Cookery Course: EW reported that the course would start on Thursday 25 March and would continue every Thursday up to and including 29 April at Hatleys, Barclay Close from 6 – 8pm.  Residents who had expressed an interest had been sent a further letter giving them these details and asking if they were still interested and whether they would need transport.  To date, RSC had had three positive replies, one of whom would be unable to attend on those dates but who had been placed on the list for the next course.  EW would give FM a form since for some reason he had not received a copy of the original letter.  The tutor, Sandra Rolfe, would be away until 16 March when EW would confirm the dates with her.  She was optimistic that they would be all right but had not had a response from the tutor before she went on holiday.  SC would attend each week to mentor the person she knew who would be on the course and EW asked for mentors for each session stressing that it would not be necessary for any individual to attend each one.  EW said it would ensure the sessions went smoothly.  FM and EW offered their services.

Five-a-side girls’ football: EW had visited Essex County FA (ECFA) to see if it could help her regarding setting up a new football club but the person she needed to see had not been there.  EW then emailed ECFA asking how to set up a new club and had received a useless reply asking her what information she needed.  It was hoped to start our own Great Baddow girls’ football club, not to join an existing club.  There was further discussion as to whom to contact.

4.
Reports to and from PCSO (Essex Police) and Quality of Life (QoL) and Resident Involvement (RI) Teams at CHP
There were no representatives of Essex Police or the RI Team present.

For the QoL Team, HG reported on ongoing antisocial behaviour (ASB) cases and took the meeting through the statistics for Q4 2009.
She reported that Debbie Wilson, Parkside Community Hub manager, was going to look at the kitchen in St Peter’s College and when she had done so, HG would pass on her observations.  Booking of this venue provided a tutor as well as premises and facilities.  SC said she thought St Peter’s College was closing but DL said it was to re-open as a Sixth Form College.  

HG reminded the meeting that Wednesday Walkabouts were about to resume.  The first Great Baddow walkabout would be on 31 March starting at the Meadgate shops at 10am.
SC informed HG that there had been an incident at the flat above 60 Meadgate Avenue when a window was broken at number 60 by people throwing stones at the flat above.  The Police had been called.  SC informed HG that the window had still not been mended.  HG would chase the repairs team.
The last litter pick with Meadgate Primary School had been so successful that it was suggested more should be held.  This was agreed.  EW suggested that a litter pick be done during the walkabout but SC felt this would extend the walkabout too much.  It was noted that litter picks with Meadgate School were arranged by Malin Blom, CHP Neighbourhood Engagement Co-ordinator.  
HG left at this point.

Peer reviews: RSC had forwarded to all area forum Chairs an email from Gary Bellamy (GB) regarding residents visiting other social housing estates in Braintree and Southend with a view to comparing standards achieved in other parts of the county.  EW was unsure whether these inspections would include other social landlords’ properties, or whether they would be of CHP estates in Braintree and Southend.  FM, SC and JS expressed their interest in attending these.  EW would give their names and contact details to GB.
5. Action plans
These had been dealt with under 3. above.

However, EW reported that when she and SR had visited Hatleys to inspect their facilities in connection with the cookery course, the subject of TVs in communal lounges at sheltered units had arisen.  The Scheme Manager said it was against Health and Safety regulations to provide TVs in communal lounges.  The meeting had little sympathy for this argument. There was a discussion about whether concessionary TV licences could be applied for.   EW would do some informal research with Mick Hill, CRF Vice-Chair and Older Persons’ Co-ordinator.  SR felt particularly strongly that having TVs in the lounges would open up a whole new area of group activities eg Wii Fit, DVD and video sessions.  EW told the meeting that she had arranged to attend the coffee morning at Tusser Court on 10 March when residents could be invited to our meetings and also to tell her what issues they wanted the Forum to take up on their behalf.  She said that she had arranged to pay a visit to the Scheme Manager at Purbeck Court, Les Ashwell, to find out what activities went on there.  It was noted that Sandy James was CHP’s Manager of Sheltered Housing. EW asked if other members of the Forum would like to come with her to the Tusser Court coffee morning and FM and SC volunteered.
6. Report of Central Forum 17 February

ASB support group: Volunteers were requested to attend this.  FM and SC expressed interest.
Hard to reach groups: EW and DL reported that CRF were running a project to encourage hard-to-reach groups such as gypsies and Moslem women to become involved with CRF.  A meeting had been arranged for Monday 22 March from 6 – 10pm for them to come along and say what they want from CRF and CHP.  

Starter Tenancies: EW reported that CHP was reviewing the blanket issue of Starter Tenancies and was seeking the views of residents.  Currently, even new residents moving into sheltered units were given Starter Tenancies.  Since CHP had introduced these, social landlords had been granted extra powers under the law in order to deal with unsatisfactory tenants.  Statistics showed that the perpetrators of most ASB were males between 18 and 24 years old.  It was felt by some at the meeting that to issue Starter Tenancies to one group of residents might be construed as discrimination.  SC felt particularly strongly that visits made under the terms of Starter Tenancies to residents with learning difficulties were very important.  The visits they received during the first year were important because they gave them the opportunity to voice any concerns they had.  DL said this was being discussed at Central Forum.  The majority felt that the blanket use of Starter Tenancies should continue, with DL and EW voicing their disagreement.

Area Forum budgets: EW reported that in future, each area forum would receive a working budget of £350 per year.  Forums could then apply at any time during the year for funding for action plans.  This was felt to be a much better system than the previous one.  DL observed that the more proactive area forums would then receive more money than others.  Regarding the use of sheltered units for meetings, EW reported that in future there would be a charge of £15 per booking to pay for use of utilities.  There had been some complaints that area forums had been using utilities for which the residents of sheltered units were paying.

Residents’ conference: EW reported that Central Forum was seeking ideas for workshops, guest speakers etc. Suggestions should be given to EW so that she could pass these on to Central Forum so that plans could be made well in advance.

CHP induction days: EW reported that CHP held induction days for new staff.  Residents who wanted to attend this were invited to do so. RJ had been on the most recent one and DL had already booked a place on the next one.  SC, JS, FM and SR said they would also like to go.  EW would pass on their names to RSC.
Central Forum Away Day: DL reported that this had taken place on the previous Saturday.  He outlined how the day had gone and said it had been very beneficial to look at where CRF was going, over the next 18 months, where we could make better use of our time and our personal and financial resources.  He said that there would be many changes in CRF personnel, eg the Chair would be standing down in November and that was likely to lead to other officers standing down and seeking election to other posts; and changes in the Constitution.  At the Away Day, Central Forum members had considered questions such as: how do we sustain progress made in the last year or so, such as the success of DAG?  DL said that one third of CHP residents had a disability and there were also people with cultural or sexual orientation issues whose needs CRF should meet.   The Resident Involvement Team was looking at picking up these issues.
7. Resident Led Self Regulation (RLSR)
EW informed the meeting that CHP was introducing Resident Led Self Regulation (RLSR).  Organisations which used public funds had to be scrutinised in order to ensure tax payers’ money was well spent.  In the case of social landlords, who better to do this than the residents?  A working group had been set up whose resident representatives included EW, Fiona Stirling, Mick Hill and Peter Coleing with Stuart Stackhouse (SS) from staff.  Tim Hatcher and DL would be attending future meetings and more residents were being recruited.  EW asked people to look out for the piece on RLSR in the next issue of in the next issue of Your Home and gave details of the make-up and function of the Scrutiny Panel.  SR and SC said they were interested in finding out more.  EW would pass that information on to SS.
8.
Election of Chair, Vice Chair and CRF representatives:

EW proposed, seconded and carried unanimously as Chair.
SC proposed, seconded and carried unanimously as Vice-Chair.
EW proposed, seconded and carried unanimously as CRF representative

SC proposed, seconded and carried unanimously as CRF representative

It was noted that with DL representing DAG and RJ representing YPG, Great Baddow Area Forum was well represented on Central Forum.

9.
Any other business:
MM had had brought to her attention the matter of a planning application to use Gardeners, next to Baddow High School field, as a pick-up point for Baddow High School buses and taxis.  This would involve buses entering, turning and parking in this area.  Residents were concerned.   MM would email HG and TB to find out what they knew.  She would pass on any discoveries to EW.

SR pointed out that he had received notice of his new rent and service charges for 1010/11.  He queried some of the charges such as grounds maintenance and interior communal lighting charges.  There was discussion around satellite dishes, aerials, grass cutting, maintenance and communal outgoings.   It was suggested that SR should contact Martin Hammond in CHP’s Finance Department for an explanation of how his charges had been worked out and EW asked SR to report back to the next meeting.
EW referred to a matter that had come up in 2009 when, following a complaint by SC, EW had obtained CHP’s agreement that immediate neighbours of residents in blocks of flats would be notified of  work about to be done in neighbours’  flats.  She cited two examples of occasions following this agreement when notice had not been given.  At the recent Consultation Evening, a resident had asked CHP to keep its promises.  LF wanted this request clarified and EW had emailed her to give the examples above.  EW would report back when she heard from LF, who was shortly to go abroad.
10.
Date of next meeting

09 April 2010 at 3.00 pm.
EW reminded the meeting that in April Mike Humphrey or Craig Gough from YMCA would attend to talk about the Great Baddow Youth Centre.

The meeting ended at 1740.
Signed as a true record:…………………………………………..

Name:……………………………………………………………….

Date:…………………………………………………………………
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