Disability Action Group Notes

Tuesday 30th June 2009

Tasman Court, Chelmsford

Present - 
Jo Wanmer 
Shirley Perera-Morris
Tim Hatcher

John Blackwood

David Lazarus

Angela Jones-Wright

Guests - 
Jane Martin – Allocations Officer at CHP
Apologies -
John Watson

Introductions, notes and matters arising
Jane and Angela were welcomed to the meeting and everyone introduced themselves.
The notes were agreed from the last meeting on 18th May and the actions were discussed (detailed further down within agenda items).

Adaptations - Jane Martin 

Jane attends regular meetings with CBC and the design meetings at CHP and at these meetings has been discussing how best to advertise properties that have been adapted.  Jane gave the group copies of ‘Home Option’ which advertises properties that are available to rent, in future adverts for properties with adaptations will clearly state this.  
It is agreed that removing adaptations from properties is a waste of money and resources.  CBC have already agreed that people who require adapted properties will by-pass others on the list as and when adapted properties become available, Jane is now currently revising the CHP allocations policy to be able to do this.  The policy will need to be approved by the Executive Management Team (EMT), but may need to go to the Housing and Services Committee for ratification.  

Jane is also looking at the lettings plan for the next two years and the diversity of the lettings, including disability.  In the last financial year 714 properties were let and 12.8% of those tenants stated they had a disability (this does not include those who chose not to comment):
41%
physical impairments

31%
mental health issues 

14%
learning disabilities

7%
hearing impairments
4%
visual impairments
2%
speech impairments
CHP does not currently hold one list that has a list of all properties that have been adapted, but with each new inspection, inspectors are recording details of properties that have been adapted.  This will help CHP to match the right property to specific requirements of the tenant.  The adaptations service is currently being overseen by Chris Sambrook as the post is vacant, but interviews have recently been held and a new person will be in post soon.
John stated that Stannah Stair Lifts have now agreed that when a stair lift has to be removed, they will re-fit that stair lift into another property as long as it fits, thus re-using equipment and saving money.

Outcomes – Jo asked if there is a recording system in place for the re-allocation of adapted properties and who they are allocated to; this includes both if the property is successfully reallocated to another tenant with a disability, or if it is not.  Jane said there is, as NROSH (National Register of Social Housing) also requires this information and Jane will need to complete a report in 2010 to demonstrate this.  Also, as inspectors visit properties they will record adaptations into the ‘Codeman’ system, which feeds into the ‘Decent Homes’ programme.  This is a fairly new process, so not all adapted homes are in this system and not all teams have access to this program.  ‘Academy’ is also another system that is used, but again not everyone has access.

Action – Jo asked Jane to provide a flow chart or list of all the ‘systems’ in place, what they are used for and who has access to them.  Jane will send the list to Shirley.

Adaptations waiting times - the group are concerned that some tenants have to wait a long time for adaptations to be done, particularly if they are not able to move in as a result of this. Jane informed the group that residents have up to 4 weeks to move and start paying rent before moving into a property, to enable small adaptations to be done; (clarification: only residents already in a CHP property paying rent have this option).  Jane appreciates that major adaptations can take longer.  If a property is not taken up within those first four weeks, CHP cannot sit on an empty property, which means it has to be re-let to another tenant.  David informed the group of a tenant that waited six months for the adaptations to be completed and although the group recognised that there may have been issues that delayed the process, it was still felt to be a very long time to wait.  It was agreed that adaptations should be done in a reasonable time scales so as not to prevent a person with disabilities taking the property.  Jo raised again the possibility of CHP having its’ own OT which would help support tenants both in and out of Chelmsford.
Action – DAG to inform CHP that they would like CHP to consider employing an Occupational Therapist (OT) to support tenants’ and their families with a need. 

Gardens/Yards - Angela does not feel that gardens/yards are taken into consideration as part of the property when considering tenants with a disability.  Jane said that gardens should be cleared, ponds filled in and no trip hazards.  Tenants are responsible for looking after their gardens, but CHP will carry out garden clearances at a cost to the occupying tenant; however a garden should still be checked again before the next tenant moves into a property.  Jane added that this policy is under review.  The Commercial Services Director Denise Kent is leading a survey that has been sent to the 714 properties let last year; this information will be used to review the letting standards.  Tenants are being asked what they want included and what is important.  David is the only one to have received this survey as the only ‘new’ tenant in the group.
Action – Jane will ask Denise to send the survey to Shirley for the group.

Action – Angela to give details to Jane of the garden in question.
Decorating – currently tenants over the age of 70/75 without relatives to support them have access to a decorating scheme.  The group discussed and agreed that this scheme is not widely known about and were unsure of exactly what this scheme involves and as such feel this should be looked into by the group, with the intention to ensure it is publicised.  Chris Sambrook currently overseas this.
Action – Tim agreed to look into this service and take to the Editorial Board.
Choice Based Lettings – the joining of CHP and CBC has still not happened.  Jane stated that due to redundancies at CBC this has not moved forward and will not move forward until the new contact is in place towards the end of July.
Jane left the meeting.
Minicom update and other adaptations at Myriad House

Jo explained that Fiona Stirling has looked into this and established that CHP have a minicom in the Customer Service Centre and anyone can answer it when it rings.  

Shirley had a meeting with Diane Petts from the Equality and Diversity adaptations department following on from Shirley’s request for an accessible chair to be in the reception area.  In addition to this CHP have created a checklist for the offices to ensure that the building is accessible for people with disabilities (see checklist).  Shirley advised that the new extension has had a hearing loop installed in half of the boardroom and another one in the resource centre.  CHP have also purchased two portable hearing loops, one of which is suitable for one to one meetings.  Jo said that the one to one portable hearing loop should be kept at the reception desk and a ‘hearing loop’ sticker should be displayed for visitors, instead of having to ‘go and find a loop’ when a visitor with a hearing impairment arrives; this would be a good example of CHP being “proactive not reactive”.  

Action – Shirley to raise with Diane Petts.
Shirley hopes to have a ‘tour’ of the new extension soon and will be looking to see if it is wheelchair accessible.

John pointed out that when he visits Myriad House, he finds the glass walls made him wary.  Jo said this is a valid point which CHP should be made aware of, particularly where people with visual impairments are concerned.

Action – Shirley to raise with Diane Petts.
Equality and Diversity update
Jo and Shirley attended the first Equality and Diversity Board meeting which went well.  Minutes for this meeting have not yet been received.

Action – Jo to contact Bobbie Charlick about the minutes.

R. G. Francis and the react list

R.G. Francis attended the last Central Forum meeting, but it felt the company spent more time talking about their history than answering the questions from the forum.  Since the meeting Shirley has spoken to Ian Barnard who is in charge of R.G Francis and discussed in detail the issues that are taking place and the react list.  The list combines both tenants that are vulnerable and aggressive and although this is administrated by CHP, CHP does not take responsibility for it.  Ian agreed that there should be two separate lists.  
Tenants are currently only put onto the list once something has happened and CHP then become ‘aware’ of this tenant, this is not acceptable and CHP needs a proactive list for vulnerable people that determines who needs the support before an incident happens.  CHP have said that data protection is an issue as not everyone who has a disability wants to state they have a disability.  The group agreed that tenants should be offered the opportunity to be put on the react list, as long as they meet certain criteria, this needs to be looked into further with CHP.
Action – Shirley to take back to Central Forum and CHP.
AOB
Tim asked everyone to look at the Guide dogs website, in particular the “Say no to shared streets” campaign.  This campaign is tackling the growing number of combined streets and pedestrian areas which blur boundaries.  The lack of a kerbside effect’s not only the visually impaired, but also people with disabilities, the elderly and children who are taught to stand ‘at the kerb’.  
www.guidedogs.org.uk/sharedstreets
Date of next meeting

Tuesday 11th August, 6:30pm to 8:00pm at Tasman Court.
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