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Chelmer Residents Forum

C O N S T I T UT I O N

	NAME

	The name shall be Chelmer Residents Forum. 

	Section One: The main representative body for residents of CHP shall be known as the “CRF”.

	Section Two: Local representatives working with and reporting to the Central Forum, also referred to herein as[ “Area Forums/group”.

	CENTRAL FORUM

SECTION ONE

	1.
	PURPOSE

	1.1
	The CRF is the administrative centre for Chelmer Residents Forum. 

	1.2
	The CRF as a resident consultation body will be involved in determining and influencing general housing decisions taken by CHP.

	1.3
	To allow continuous review of the CHP Action Plan for Resident Participation to ensure that the initiative is both effective and sustainable

	1.4
	To promote the aims of neighbourhood and estate based groups, as necessary, to allow residents to make the maximum input to local decisions, which impact on their communities

	1.5

1.6
	To encourage relevant training for residents to provide the opportunity to develop the skills and knowledge to make real contributions to the development of housing policy in the future

To provide advice, guidance and support for resident  led scrutiny in line with   TSA  standards 

	2.
	AIMS AND OBJECTIVES

	2.1
	Through consultation, to establish a partnership between CHP and the Residents of CHP in respect of the strategy and housing issues of CHP.

	2.2
	To represent and present the views of residents of CHP.

	2.3
	To develop initiatives for improving resident consultation and involvement at a level consistent with people’s needs and requirements. To liaise with CHP’s Partners, community based agencies and groups to allow this requirement.

	2.4
	To encourage the support of other interested people and organisations in the development of resident consultation and involvement.

	2.5
	To consider major housing issues raised by residents’ forums and local resident groups (other than those related purely to personal problems), and to propose and consult upon suggestions for improving the general provision of CHP services.

	2.6
	To assist in the preparation and review of service contracts, as required.

	2.7
	To encourage all residents of CHP to participate in available training.

	2.8
	To bid for funds that may be available from a variety of sources to further resident consultation and involvement.

	2.9
	To be non-party political.

	2.10
	Monitor Area Forum work including finances, policies and procedures. 

	3.
	MISSION STATEMENT

	3.1
	CRF Mission statement 

”The CRF is your voice, working to represent you as residents of CHP
 
We are the voice of Residents in the neighbourhoods where CHP has properties. The Forum has a successful partnership with CHP and that role includes helping to make better decisions about the way services are delivered.”
We have a code of conduct to ensure everyone can participate to their full ability and the forum has an equality and diversity statement. We welcome the involvement of people from all backgrounds to ensure our activities reflect the neighbourhoods we represent.

	4.
	MEMBERSHIP 

	4.1
	The membership of the CRF shall consist of a minimum of 14 (fourteen) elected Residents representing the neighbourhoods and affiliated groups. 2 (Two) representatives nominated from each of the areas and groups affiliated to the Central Residents Forum.  If more than the permitted number of representatives wish to stand from their area/group or association then that area/group or association shall hold a secret ballot.| 



	4.2
	Officers of the Central Residents Forum should, where possible consist of the following 4 (four)] positions :-
· Chairperson

· Vice Chair

· Secretary

Treasurer


	4.3
	All members are expected to take an active role on sub committees and suitable training will be arranged.

	4.4
	Where membership is reduced because of resignation or ineligibility, the vacancy shall be filled by a member of the relevant Area Forum. Where there is no member available, the Central Forum may co-opt a member from another Area Forum. The newly elected member shall only serve for the duration of the remaining time outstanding or until a replacement is selected from the relevant area forum. A member of the Central Forum may at any time resign their membership (either immediately or as from some later date specified by him/her at the time) by notifying such resignation in writing to the Secretary or another Officer.

	4.5
	Central Forum Members will be appointed for 3 (three) years. Elections will be held in August at the appropriate area forum/ group meeting) for those members whose 3 (three) years have been served. The new term will serve from September.

4.5.1 Where practical both area forum representatives should not both be elected in the same year. Any members wishing to stand should inform the R.I team before the relevant area /groups August meeting.  

	4.6

4.6.1

4.6.2

4.6.3


	The officers  shall be elected every 3rd year at the  Annual  General Meeting (A.G.M) by vote in the form of a secret ballot Any Central Forum member standing for any post must be nominated/proposed and seconded by the Friday of the  first week in October of that year.   
 Election will be by a majority decision of all Forum members present at the A.G.M..  Officers will be elected on alternate years (No more than two officers may stand for election in the same year unless the posts are vacant.

 In the event of only one candidate for any respective Officer position, a vote in the form of a secret ballot to confirm or reject the appointment shall be held.   Each Officers/Co-ordinators shall hold office until their respective office is due for re-election. 
 Coordinators will be elected every 3rd year by vote in the form secret ballot at the November C.R.F .meeting 

	4.7

4.7.1

4.7.2

4.7.3

4.7.4
	The Area Forum from which the Chairperson was originally elected may elect another representative to the CRF.
 The Chairperson has a vote only in the event of a tie.

 If the Chairperson resigns during their term then [s]he may remain as a co-opted member of the Central Forum but without voting right until the next scheduled elections.  
The chair does not stand for re-election then [s]he may stand for election to the CRF as an Area Forum member, subject to the same procedure as in 4.5. 

If there is no vacancy in their area they may stand for election to the CRF as a co-opted member with full voting rights. 

	5.
	ELIGIBILITY

	5.1

5.1.1
	Every member of the Central Forum must be a CHP resident. 
Members who cease to be CHP residents during their office shall resign or shall serve out their term but will not be eligible for re-election.

	5.2
	Members of the Central Forum must not be in rent/service charge arrears for more than three months, (unless a repayment plan is being adhered to) or be subject to a Notice Seeking Possession or be involved in any other legal action with CHP. Any member that has mis-appropriated funds from the C.R.F /CHP will be barred for life Where existing members become subject to any legal action by CHP then they must resign from the Forum immediately.

	5.3

5.3.1


	Current CHP employees, Board members or spouses/family of Board members shall not be eligible for Central Forum membership but may attend as a guest or in their CHP professional capacity 
 Spouses/family of Board members or staff who are residents may attend one of the focus groups or other work/single issue groups (eg DAG, RDAP) but may not chair any of the groups. 

	6.
	CONDUCT

	6.1
	All business must be addressed through the Chairperson.

	6.2
	A member must declare an interest in any matters in which they are personally involved and which could lead to a conflict of interest. This must be recorded in the register held in the residents’ resource office 

	6.3
	Members shall not accept gifts from any source in relation to the business of the Central Forum as detailed in the Code of Conduct.

	6.4
	Members shall observe strict confidentiality in respect of Forum business and information specifically marked “Private and Confidential”.

	6.5
	Members shall always make sure that any facilities such as transport, stationery or administrative services provided by C.R.F/CHP for their use, are used for purposes approved by C.R F/ CHP.

	6.6
	If any member behaves in such a manner as to disturb the accord of a meeting, or behaves in such a manner as to bring Chelmer Residents’ Forum into disrepute, the Disciplinary Procedure will be followed.

Please see Disciplinary Procedure.

	6.7
	Should the Officers (other than the Officer in question) unanimously agree that any Officer or Co-Ordinator has not acted within their role as detailed under the Key Roles, then a meeting of the Central Forum must take place to decide on appropriate action.

	6.8
	No member shall express an opinion or communicate on behalf of the Chelmer Residents Forum with the media and/or other agencies unless agreed by members of the Editorial Panel and at least one Officer. Any member of the editorial board wishing to express an opinion should  have the agreement of at least two Officers/ one Officer and the R.I. manager

	6.9
	All decisions shall be taken by a majority vote of those eligible to vote.  All votes shall be counted and recorded in the minutes.

	6.10
	Minutes of meetings shall be made available for inspection by any resident of CHP in hardcopy if requested, and on the C.R.F website 

	7.
	QUORUM

	7.1
	Attendance at any Central Forum meeting by 60 (sixty) % of the committee or (8) number members, whichever is the lesser, shall constitute a quorum.

	7.2
	Area and Affiliated Groups may appoint a substitute to cover for absence by either or both of their representatives if they are unable to attend any Central Forum meeting in order that the Central Forum is quorate. 

	7.3
	If a quorum is not present, the Chairperson may decide to hold an informal meeting afterwards to consider the opinions of those present and the importance of the items on the Agenda.  If an informal meeting is held, minutes will still be taken but no decisions may be made.

	8.
	MEETINGS, AGENDA’S AND MINUTES – see CRF Meetings Procedure

	9.
	ANNUAL GENERAL MEETING

	9.1
	Each financial year the Central Forum shall call an AGM in November giving all residents 28 (twenty eight) days’ notice.

	9.2
	Any proposals must be submitted in writing to the Secretary at least 21 (twenty-one) days prior to the meeting.  All proposals submitted will be considered by the Central Forum.  The Central Forum shall make a recommendation with [a] reason[s] to the AGM as to whether each proposal should be accepted or rejected. 

	9.3
	If the Central Forum should call an Emergency General Meeting (E.G.M) notice will be sent giving all residents 28 (twenty eight) days’ notice.

	12.
	URGENCY COMMITTEE

	12.1
	The Officers of the Central Forum will act as the Urgency Committee (the Urgency Committee shall be deemed quorate with at least 2 officers present).Any such matter must be ratified by the full committee at the next Central Forum  meeting

	13.
	FINANCE

	13.1
	The CRF shall agree an annual budget with CHP.

	13.2
	The CRF shall administer their own accounts and hold overall responsibility for its budget. 

	13.3
	CHP shall assist in the management auditing and monitoring of the budget in cooperation with the CRF. 

	13.4
	The accounts shall be  monitored quarterly by CHP 

	13.5
	Accounts shall be audited by CHP prior to the Chelmer Residents Forum AGM.  The audited accounts will be presented to the AGM.

	14.
	TRAINING (See Training Policy)

	14.1
	Training shall be provided for Residents of CHP and assessed by the Training Committee/ R.I. team.

14.1.1 CRF will provide skills training for involved residents, to enable them to fulfil the roles.
14.1.2 The CRF may provide training for residents, such as life skills, and specialist skills aimed at helping residents seeking employment.

	15.
	EQUAL OPPORTUNITIES

	15.1
	The Central Forum opposes discrimination and will endeavour, at all times, to promote awareness of equal opportunity issues and good practice in resident participation initiatives.   

	15.2


	The Central Forum equality statement. The CRF is committed to fair 
delivery  of our services, so they do not disadvantage anyone due to their
age, disability, belief or religious beliefs, gender, race sexual orientation  or
 financial status.
The C.R F shall seek to ensure that people from all its communities shall have
 equal access to our services and are fairly represented at all meetings and activities. 

	16.
	INTERPRETATION

	16.1
	Any question of procedure that is not covered by the Constitution shall be decided upon by a majority vote of the Central Forum. 

	17.
	AMENDMENTS

	17.1
	 These shall be made in accordance with Constitution Policy.

	18.
	EQUIPMENT/IT

	18.1
	See Equipment/IT Policy. 

	19
	Assets of The Forum

If the C.R.F. were to dissolve itself (by majority vote of it members at an EGM) Any money remaining in its accounts shall be returned to CHP who funded the account, any money obtain from other sources shall be returned from where it came from. 


Section 2

	                                             AREA FORUM/Group 

	1.
	PURPOSE

	1.1
	To create links between local neighbourhoods, Central Forum and CHP.

	1.2
	To promote neighbourhoods and to allow residents to have the maximum input to local decisions.

	2.
	AIMS AND OBJECTIVES

	2.1
	To present and represent the views of residents within the neighbourhoods.

	2.2
	To present and represent the views of residents of CHP.  

	
	

	3
	MEMBERSHIP

	3.1
	Eligible residents (under 5 of the C.R.F. constitution) shall make up an Area Forum.  “Those living in non-CHP properties in an area in which CHP operates shall be eligible for Area Forum membership but shall have no voting rights.  

	3.2
	Two people shall be elected from each Area Forum to represent their respective areas at the Central Forum.  The election process should be based on the ability actively to fulfil the duties of the Central Forum Key Roles with the help of training. Areas and groups may send a member to central forum if the two representatives are not available.

	3.3
	Members and residents should reside in the area that their Area Forum covers but are permitted at attended other area forums. 

	3.4
	All members will receive an induction pack within 1 (one) month of joining and attend an informal meeting with 1 (one) or more Officers within 3 (three) months. 

	3.5
	All persons attending meetings must sign the attendance sheet, to which all persons present agree to abide by the code of conduct a copy of which must subsequently be available to view. All attendees must agree to abide by the Code of Conduct.  

	3.6
	A member of the Area Forum may resign their membership at any time (either immediately or as from a date specified by him/her at the time of resigning) and/or by notifying such resignation in writing to the Chairperson or R.I. manager 

	4.
	CONDUCT

	4.1
	All business must be addressed through the Chairperson/Facilitator.

	4.2
	A member must declare an interest in any matters in which they are personally involved and which could lead to a conflict of interest. This must be recorded in the minutes of the relevant area / group and reported to Central Forum, and recorded in the register.  Refer to code of conduct

	4.3
	Members shall not accept gifts from any source in relation to the business of the Central Forum as detailed in the Code of Conduct.

	4.4
	Members shall observe strict confidentiality in respect of information regarded as “Private and Confidential”.

	4.5
	Members shall always ensure that any facilities such as transport, equipment stationery or administrative services provided by The Forum/CHP for their use, are used for purposes approved by The Forum/ CHP.

	4.6
	If any member behaves in such a manner as to disturb the accord of the meeting, or behaves in such a manner as to bring Chelmer Residents’ Forum  into disrepute, the following disciplinary sanctions are available:

4.6.1
A warning issued by the Chairperson/Facilitator (to be recorded in the minutes)      

4.6.2
Exclusion from the remainder of the meeting at which the behaviour in question occurred at the Chairperson/Facilitator’s instruction

4.6.3
A one month suspension

4.6.4
Removal from the Area Forum.


	4.7
	In the event of exclusion on the Area Forum Chairperson/Facilitator’s instruction, or if a member persists in  irregular conduct after a warning has been given, the Chairperson/Facilitator and Central Forum members  may make a recommendation to the Central Forum for further action

	4.8
	In the event of suspension or removal, a formal resolution must be passed. 

4.8.1  Written notice shall be served upon the member, not less than 14 (fourteen) days before the meeting at which the complaint is to be considered, together with particulars of the complaint made against the member, stating the time and place appointed for its consideration when they may attend and be heard.  

4.8.2   Not less than 7 (seven) days’ notice shall be served upon each member of the Area Forum/group of the intention to vote on such a resolution.  

4.8.3 Details of the complaint and resultant decision shall be passed on to the Central Forum and shall be treated as Private and Confidential. The said member will be informed by letter sent recorded delivery and marked private and confidential by the secretary/R.I. manager 

	4.9
	 In the event of expulsion from the Area Forum,/group an offender shall be barred from rejoining any  Area Forum/group for a period not less than 12 (twelve) months. If conditions are imposed for eligibility to rejoin these shall be set out in the minutes referred to in 4.8.3 above and agreed by the Central Forum

	4.10
	Minutes of meetings will be made available for inspection by any resident of CHP The most recent minutes shall made available at the area/ group’s next meeting. Disciplinary hearing minutes which are marked “Private and Confidential” shall be held in the residents’ resource office under lock and key and may be viewed only by the Officers, Resident Involvement Manager (or the CHP staff member fulfilling that office) and the members involved in the hearing. These minutes shall not leave the office. 

	4.11
	No member shall express an opinion or communicate with the media and/or other agencies on behalf of the Forum unless otherwise agreed by the editorial board and at least one Officer. Any member of the editorial board wishing to express an opinion should  have the agreement of at least two Officers/ one Officer and the R.I. manager

	5
	MEETINGS

	5.1
	 Should there be no member willing or able to do so, the taking and transcription of minutes should be arranged by the Chairperson/ Resident Involvement team (or the CHP staff undertaking this role) and sent out to members 7 (seven) days prior to the meeting together with any reports or Policies for consideration. The Agenda shall be set by the Chairperson/Resident Involvement team and handed out at the beginning of the meeting.

	5.2
	Area Forums/groups shall meet a minimum of 4(four) times a year.

	5.3
	Area Forum meetings shall not last longer than two hours unless a majority of  members present agree, failing which any unfinished business shall be held over until the next meeting.

	5.4
	Apologies for absence shall be made through the Chairperson/resident involvement team or as set out in 5.1 

	5.5
	All residents except those excluded under 5,2 of the Central Forum Constitution shall be entitled to attend their area forum. However only Central forum members and officers of the Area Forums shall be expected to attend Area Forum meetings on a regular basis. If these representatives fail to attend 3 (three) consecutive meetings without good reason they will be deemed to have resigned.

	5.6
	 An Area Forum/group may invite outside speakers to its meetings.

	6
	AGENDA

	6.1
	Any item to be included on the Agenda must be notified to the Chairperson/Resident Involvement team or as set out in 5.1 of the Area Forum at least 7(seven) days prior to the meeting unless it is of an urgent nature.

	6.2
	The Agenda for each meeting shall be distributed to each person attending the meeting at the beginning of the meeting.  Late items shall be dealt with under Any Other Business or programmed for a future meeting, if necessary.  

	7.
	MINUTES

	7.1
	Minutes of meetings shall be prepared by the minute taker/ resident involvement team or as set out in 5.1 and shall be distributed to the Officers of Central Forum and any other members who request them as well as Area Forum Members and CHP (Resident Involvement manager) or as set out in 4.10 The agreed minutes shall be published on the CRF website.

	8.
	OPEN GENERAL MEETING

	8.1
	Each year individual Area Forums may call an Open General Meeting  giving all tenants at least 28 (twenty eight) days’ notice by letter , flyer or posting it in  Your Home or the CRF website.

	
	

	9.
	FINANCE

	9.1
	Each Area Forum/ group l may bid for its own annual budget for projects which shall be decided by the Central Forum.

	9.2
	The Officers shall be responsible for the monitoring and recording of Area Forum budgets, but overall accountability shall rest with the Central Forum.

	9.3
	Expenditure of up to £20.00 per transaction may be paid in cash by either one of the officers of the CRF or Residents Involvement Manager) or as set out in 4.10. Over £20.00 shall be paid by cheque. Payments shall be made on a monthly basis, and shall be forfeited if not claimed within 2 (two) months, unless under exceptional circumstances to be agreed by one officer of the CRF and the Resident Involvement Manager) or as set out in 4.10 or two officers of the CRF. 

	10.
	TRAINING (See Training Policy)

	10.1
	Requests for training shall be made to any of the officers of the CRF or the Resident Involvement Team or as set out in 5.1 

	10.2
	Training shall be provided for Residents of CHP and assessed by the CRF and the Resident Involvement Team  or as set out in 5.1

	11.
	EQUAL OPPORTUNITIES

	
	Area forums/groups opposes discrimination and will endeavour, at all times, to promote awareness of equal opportunity issues and good practice in resident participation initiatives.   See Equality Statement.
To achieve this Area Forums/groups shall adhere to the CHP Equality Scheme Statement.

	12.
	EQUIPMENT/IT 

	
	See Equipment/IT Policy 

	
	


This document is adopted as the Constitution of the Chelmer Residents Forum

I agreed to abide by the constitution
On: (date) ………………………………………………….
Name……………………………. Address…………………………..
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