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MINUTES

of the Central Forum held on

Wednesday 19th January 2011
at

Myriad House

	Present
Fiona Stirling (FS) Chair
David Lazarus (DL) Secretary
Tim Hatcher (TH) Vice Chair
Ruth Jarvis (RJ)

Peter Coleing (PC)
Karima Ali-Doswell  (KAD)

Benita Cook (BC)

Harry Best (HB)

Garryck Noble (GN)
Mick Hill (MH)

	Guests       
Carl Gosbee (CG) CHP

Ray Canham (RSC) CHP
Jane Martin (JM) CHP
Jenna Oram (JO) CHP

Brian Shedley (BS) CHP
Elizabeth Walker (EW) 
Apologies
Colin Rolfe (CR)
Ray Blanks (RB)

David Stevenson (DS)

	
	The Chair opened the meeting at 6pm; welcomed the guests.  

	

	
	
	ACTION

	1.
	Minutes of Previous Meeting
One amendment: Page 5 - PC sought clarity over votes cast.  Action FS to check the voting slips and confirm for next meeting.


	FS

	2.
	Matters Arising
a) Equality & Diversity Panel. FS Confirmed she had been to a meeting with Martin Dean, Chairman of CHP and Lynne Foster about the vacancy on the E & D board.  FS confirmed an advertisement for the vacancy will go onto the website and into Your Home.
b) TPAS Survey.  PC confirmed that the deadline for the TPAS survey had now passed and he had returned his. Some other members confirmed they had too. Action. PC agreed to circulate the survey findings when they are published.


	PC

	3.
	Any Other Business

FS brought members attention to the CHP communication/briefing sessions at Chelmsford City Football Club on Thursday 3rd March 2011. 

Two sessions will be running, am and pm and the CRF has three spaces on each. Members were encouraged to put their names forward. If names exceed available spaces the Officers will select candidates.

AM – PC, MH, BC  

PM – FS, TH, DL


	

	4.
	Review of the Allocations and Lettings Policy - Jane Martin (JM)

JM introduced this paper and outlined changes:
The first proposed amendment to the policy is to add a caveat under 3.6 people 

not eligible for accommodation:

The applicant holds an existing interest in another property e.g. as an owner, 

leaseholder or licensee which is not subject to a possession order.  It is 

proposed to add a caveat to this section:

“However, with the agreement of the Director of Housing in exceptional 

circumstances CHP may accept applicants into sheltered or designated elderly 

properties customers that do not have the financial means to resolve their housing 

situation and there is a clear medical need for the household to move.”
The proposal to add this into the policy is so that CHP can have the flexibility 

to let immediately available homes to those who do not satisfy Local Authority 

financial means assessment criteria and have a medical need to move from their current 
home supported by GP letters.

The second amendment concerns the addition of rejection reasons as per point 3.6.in the policy.
“You have been moved by CHP under the Spacesaver scheme and received 

financial compensation for this move – CHP will not accept an application to move 

into a larger property if payment to downsize has been granted or any incentive paid 
will have to be repaid prior to move”
JM introduced a third amendment that she explained had been discussed at the Disability Action Group meeting concerning negotiated surrender of a tenancy.

JM stated that this would be used where a tenant was going to be away from their property for an extended period, and would otherwise have to give up their tenancy. Examples may include a stay in institutional care or prison (dependant upon individual circumstance and so long as no breech of tenancy had taken place). JM explained this was common practice for Local Authorities and is a good measure to prevent homelessness.

TH stated he thought this was a really positive step for CHP and congratulated them on a forward thinking approach.

FS queried how people may be affected by the Spacesaver scheme and paying it back to CHP and pointed out people cannot reasonably be expected to know what is around the corner.

JM suggested that paying back could be arranged on a payment agreement to avoid financial hardship.

RJ Asked if consideration would be given to people who may be returning to their home after care as it can be extremely daunting.

JM pointed out that in some circumstances Housing Benefit can pay for up to 52 weeks. CHP can make an offer of a surrendered tenancy but we cannot force anyone to take one.

BS asked how flexible leases or affordable rents may affect the scheme.

JM acknowledged that they may have an effect but presently were not in operation.


	

	5.
	Rent Review – Carl Gosbee (CG)

CG introduced the CHP rent review for 2011. He clarified that under Government proposals currently being planned only new residents would be affected by Affordable Rents. Existing residents are still subject to the target rent regime. 

CG presented the decision of CHP Board to apply a 5.1% increase to rents plus £2:00 per week to those properties that fall below the target rent. He added that the target rents themselves were subject to adjustment in some cases due to discrepancies between CHP’s development partners. 

Carl presented the following graph to illustrate the journey towards target rent projected over a 30 year period.
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FS asked members to bear in mind the Board had reached its decision and CB was presenting the figures for information.
Service Charges:

CG introduced the service charge decisions for 2011 and stated that CHP seek to recover individual costs for services received. Generally this has been successfully managed with a couple of minor discrepancies due to communal amenity charge problems. 

CG stated that the average service charge this year would rise from £11:06 to £11:64. 

CG illustrated the average service charge with the following graph.
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PC asked for clarification on average increases. CG confirmed the figure as 3%, which is below the retail price index (RPI), excluding Supporting People and amenity charges.


	

	6. 
	Local Offers – Ray Canham (RC)

RSC introduced progress on the CHP Local Offers project. Progress so far includes completion of Stage 1  - Consulting and drafting local offers  and the completion of report to residents -  Oct 10 Done

RSC went on to say that CHP are now on stage 2 of the programme which involves refining the local offers with residents. 

Progress:

Draft local offers prepared

Consultation with users starting in February 2011 including user groups and under-represented groups including Younger (under 35 Residents) and BME residents.

RSC added that the aim now is to amalgamate CHP’s Service Standards with our Local Offers. The working title for the new document is “Our Service to You – What you can expect from us”. 

RSC confirmed that part of the project was to ensure that each ‘Offer’ must be measurable. 

Timetable:

Consultation – now until to 16th Feb

Refine offers – Late February
EMT 2nd March

Board 24th March

RSC added that 2 documents had been prepared with residents and were going through proof reading. These are the Resident Involvement Strategy leaflet and the Working Together 2010 leaflet. 

RSC confirmed these will be circulated to members and will go through the editorial panel.

	

	
	BREAK

	

	7.
	Resident Involvement Toolkit -added onto agenda
RSC introduced a brief presentation he is making to CHP leaders group:

CHP internal resident involvement presentation – “From Resident Involvement to Involving Residents”.

This presentation outlines changes to the internal resources available for staff to use for involving residents including the new Resident Involvement Toolkit.

	

	8.
	Key performance Indicators (KPIs) Monitoring

FS confirmed these had been sent out by E mail. She added that Lesley kitchen (LK) has offered to assist with IT training so that it’s easier to read on screen (freezing panes etc).

Action CRF to arrange with LK
FS said that if people would prefer hard copies of large spreadsheets this could be arranged with CHP.

Action LK
Comments on KPIs 

FS said she had been involved in a meeting discussing the results from a recent mock inspection with CHP staff. She informed the committee that there may be more KPIs from CHP to follow next year (April 2011 onwards)

BS stated that if the CRF isn’t careful KPIs can increase and time gets taken up unnecessarily, so he advised keeping to a limited number that required monitoring.

FS agreed and said that the plan would be to drop the ones that were running along smoothly to make room.

DL Comment on the 2nd quarter results – CS3 - % of voice mails not responded to in 1 working day.  – He stated he was happy CHP are meeting the target but acknowledged the change in wording to ‘…end of the next working day’ from “within 1 working day”. DL confirmed that the message on Customer Service phones had been updated. 

DL added he thought it was excellent that CHP had responded to CRF comments and congratulated CHP on meeting their targets.

DL Stated that the three year to date targets in red (Below target) all had reasons explained in the comments section and these appeared to be reasonable. He added that the CRF may like to drop the CuS14 KPI (no meaningful data) and he suggested replacing with RR13A feedback on repairs which was raised by Jack Ingram at the last meeting and concerns feedback obtained by the residents’ repairs satisfaction group.

GN Agreed this would be a positive change. 

Discussion took place on Gas Servicing feedback at 13%. BS pointed out that although it appears low it is a higher return than normal.

FS discussed adaptations and pointed out that responsibility has passed from Essex County to the Borough Council and this would require monitoring to ensure people weren’t adversely affected. 

TH Added that the CHP Executive Management Team won’t employ an Occupational Therapist at the moment but the CHP Board and CRF would monitor the situation.

DL Said that the target for Minor Adaptations continued not to be met and that this was a concern for the Disability Action Group.

PC reminded the CRF that although CHP spends on minor adaptations they don’t have any direct responsibility to do so.

	LK
LK

DL

DL

	9.
	CRF Finance

FS corrected an item raised at the last meeting by pointing out the CRF received £10K more from CHP than previously stated and the figure should read £70K

A discussion then took place concerning the bank mandate.

	

	10.
	Tenant Participation Advisory Service (TPAS) 
A brief discussion took place with the author (Elizabeth Walker) of the draft copy of the TPAS award for the best resident involvement officer of the year before the draft copy was agreed. This document plus six photographs of Ray Canham in action and one of his documents “Have Your Say” would now be sent to TPAS by the Secretary.

	DL

	11.
	CRF Away Day 26th February 2011
FS apologised for not having the timetable ready but tight response times to consultations had to take precedence. 

The final timetable will include as many of the ideas from the last meeting as possible but FS pointed out there will not be time to accommodate them all. There will be an opportunity for everyone to contribute to a working plan for the year.

DL will deliver training on expenses forms as errors were time consuming for officers.

EW and Steven Russell (Galleywood) are both invited as well as they are involved in organising their local forums.

It was suggested that as many people as possible carpool to avoid taxi costs.


	FS,TH,DL

	12.
	Local Decisions – A Fairer Future for Social Housing

FS confirmed 4 members of CRF had met with CHP and the Board to draft a joint response. 

FS Confirmed that the CRF had also responded separately as well and extended the thanks of the CRF to DL for preparing this document and also a letter to Chelmsford Borough Council for CRF to be involved in the development of the local strategic tenancy policy.

Discussion took place on the implications of the proposals and the effect of CHP and local authority plans, including affordable rents.

Action – RSC to forward a hard copy of the response to HB. 

	RSC

	13.
	Customer Feedback & Lessons Learned
These were previously circulated.

DL noted that CHP and their contractors receive more compliments than complaints. 

FS Noted under lessons learned from complaints more clarity is needed regarding responsibilities for boilers in shared ownership properties. JO said this had also been raised as an issue at recent Have Your Say events.

Action DL to ask Hazel Sheridan to clarify.

It was noted that Resident Involvement does not show up on the compliments or feedback papers.

Action RSC to clarify for next meeting.
	DL
RSC


	14.
	Questions from Reports

Discussion took place concerning the photographing of new residents to reduce illegal occupation. 

TH, DL and EW mentioned the recent CHP action in Meadgate to tackle illegal sub letting as well.

RJ asked RSC about getting residents ‘out of the door’ and apparent resistance to getting involved.

RSC replied that the results of the recent Status Survey may illustrate how important or otherwise residents see being involved. 

BS added that in his opinion resident involvement at CHP was healthier today than it has been and limited numbers of involved residents was an issue for all associations. 


	

	
	There being no other business the Chair closed the meeting at 8:20pm.  The date of the next meeting was scheduled for Wednesday 16th February 2011 at 6pm Myriad House, 23 Springfield Lyons Approach, Chelmsford, Essex.
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