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MINUTES

of the Central Forum held on

Wednesday 18th May 2011
at

Myriad House


	Present

Fiona Stirling (FS) Chair
David Lazarus (DL) Secretary

Peter Coleing (PC)

Ruth Jarvis (RJ)

David Stevenson (DS) (from 7.10 pm)
Karima Ali  (KA)

Benita Cook (BC)

Harry Best (HB)

Mick Hill (MH)

Ray Blanks (RB)

Mike Craven (MC)

Colin Rolfe (CF)

Brian Shedley (BS)

Andrew Shaw (AS)

	Guests       

Kay Caldwell (KC) CHP (from 6.20 pm)
Ray Canham (RSC) CHP
Stuart Stackhouse (SS) CHP
Jenna Oram (JO) CHP

Katherine Eley (KE) CHP

Apologies

Tim Hatcher (TH) Vice Chair
Mark Shaw (MS)

	
	The Chair opened the meeting at 6pm; welcomed the guests:  Stuart Stackhouse, Kay Caldwell, Jenna Oram and Katherine Eley
Apologies were received from Tim Hatcher (TH), and Mark Shaw (MS).  It was noted that David Stevenson (DS) would be arriving late for the meeting.
The Chair  thanked Katherine for standing in as minute taker 


	

	
	
	ACTION

	1.
	Minutes of Previous Meeting
The following amendment was made to the April minutes:  Page 2, Item 3, paragraph 4 should read he had “in her absence” and not “in her absent”.

The minutes of the previous meeting were accepted as a true and accurate record with the above amendment.  

	

	2.
	Matters arising
TPAS Annual Conference:  A decision had been made as to which members will be attending the conference:  FS, BC, RJ, MC and Simon Barrier.
Sheltered Scheme Visits:  FS stated that the next meeting has been scheduled for Tuesday 24th May at 10.00 am.  FS undertook to confirm with CR if he was expected to attend on this occasion.
Website:  FS had recently met with Communications to discuss the CRF website and costs of a new site.
To piggy back off the existing site would cost in the region of £11,000, an independent site would cost in the region of £13,000.  This had not been budgeted for in the current financial year.

FS proposed that Officers discuss the specification required, carrying out research for independent hosts and produce a wish list.  RSC supported FS suggesting that all options are explored before making a final decision.  It was agreed to include an item on the September agenda for further discussion and decision.

FS asked for a show of hands of how many members look at the CRF website – 8 people indicated they look at the website.

Members subsequently advised that they had been unable to access the CRF server to receive emails etc.  FS confirmed that ICT have identified that there are currently problems with the server and it would be upgraded within the following two months.
YourHome:  FS asked how many members did not receive their copy of YourHome either a hard copy of electronic link.  4 members had not received copies, 3 of which were electronic links.

Rent Restructuring/Target Rent Increase:  DL confirmed that the requested information from the previous meeting had not been forthcoming and he would chase David Hart for this information.
SS confirmed that he had prepared a message to be included on the website which he would forward to the Chair the following day for consideration.

CRF Budget 2011/12:  FS advised the new budget codes and forms had been issued and members were reminded to use the new stationery forms for making claims.  DL undertook to re-send copies of appropriate forms to BC.

Area Forum Meetings:  Members were advised information would be made available on the website relating to Area Forums and their meetings.

	FS
DL

DL

DL

	3.
	Any other business
Future Meeting Papers:  Members were advised that a pro forma would be attached to future reports to enable comments/questions to be summarised in advance of the meeting.

What We Are Proud Of Awards:  The HOT team have been shortlisted for an award in respect of the reduction of void turnaround times.  CRF asked that their congratulations are passed on to the team.

CIH Conference:  FS proposed that DL attend the CIH Conference with her in June.  The cost would be approximately £900.  The conference would be beneficial to DL.  Members supported the proposal for DL to attend the conference.
Joint Conference and AGM:  FS provided an update from a recent meeting with SS, MD and LF to discuss the joint conference and AGM.  The date had been set as 5th October.  Hylands House had been suggested as a possible venue but this is unavailable on that date.  Alternative venues are being considered.  It had been suggested that FS leads a workshop, she requested topical ideas from forum members One suggestion had been to discuss what the Scrutiny Panel should be looking at. More detail about suggestions are available in the chairs report FS advised

	

	4.
	The New CHP Housing Policy – Stuart Stackhouse
SS presented the proposals in the summary report of CHP’s approach and the decisions of the Board in respect of affordable rents and fixed term tenancies.

In addition to the summary report, SS provided an update with the HCA bid submission:  The bid has been submitted as part of a consortium which would be looking to provide 312 dwellings over a 4 year period; CHP would have the capacity to provide 360 dwellings.

The bid is due to be considered on the 3rd June with the national allocation being made on 20th June.  The bid represents a one off opportunity with the potential of representing 1200 bed spaces, giving capacity to helping people in need of affordable homes.  
Affordable Rents

· Estimated 40% of rents will increase above existing levels

· Additional income will be used to provide more affordable homes

· In many instances the affordable rent and target rent are the same or very similar
· Affordable rents will not affect existing tenants in their own homes

Fixed Term Tenancies

· These will be for a minimum of 2 years for the first tenancy, and thereafter for 5 year periods as long as tenancy conditions are complied with, some of the exceptions being if a property occupied is under-occupied or statutorily overcrowded; if the property occupied has been the subject of disability adaptations that are no longer required by a member of the household; if CHP requires vacant possession to repair, improve, modify, modernise, demolish or sell the property, adaptations are required to enable the household to remain but the works are not considered by CHP to be Value for Money
· Sheltered housing accommodation will be let as lifetime tenancies 

SS explained the reasoning behind suggesting lifetime tenancies for sheltered housing accommodation: tenancies are currently for an average of 7 years and sheltered housing can be difficult to let due to high service charges.

SS suggested that the issue with lifetime tenancies being extended to others could be an idea for discussion within the CRF and to then report back to the Board.  SS made the recommendation that lifetime tenancies are not offered on houses.
In summarising SS explained that CHP have recently completed a £50m loan to assist in relieving housing need.  If properties are not built, this will be a cost to existing tenants of CHP of £400,000 per annum for non utilisation fees.  If the loan is cancelled it will be to the cost of a non-utilisation fee, set up and cancellation fees, totalling £1m.
SS thanked the CRF for their time listening to his presentation and offered to convene a further meeting to discuss the report in further detail as he appreciated there was a limited time and lots of information to digest.
FS thanked SS for his time and agreed it had given plenty of information for digestion and discussion.  She agreed it was important to give consideration to lifetime tenancies and to vulnerable people.

A series of questions were asked by members and answered by SS and KC, including:

How would CHP know if a property was being under-occupied?  CHP has an obligation to find out who is living in a property, most residents do inform CHP.  SS confirmed there are approximately 900 properties currently under-occupied.

FS agreed that it was an obligation to find out who is occupying a property for issues of sub-letting.

How long does it take to transfer from one property to another?  KC advised that the paperwork for a mutual exchange has to be completed within 42 days.  If CHP are in a position to offer alternative accommodation this can be made possible in 15 days.   During discussion it was recognised that a specific case was being discussed and KC undertook to look personally into the case if the appropriate information was supplied to her.

How would mutual exchanges to other Housing Associations be affected?  SS explained that the tenant moving would “stand in the shoes of the other tenant” they would be exchanging with.  He gave the example of a tenant moving from one housing association on target rent into another and would transfer then by paying affordable rent.

A query was raised about the transfer between different local authorities.  Under the current choice based lettings system local authorities are grouped together for example Maldon, Colchester and Braintree are part of the Thames Gateway.  Most local Council systems do not allow cross boundary transfers.

However, under CHP’s transfer system this would be allowed.

How will the National Mutual Exchange Scheme work?  All registered providers will be required to sign up to the National Mutual Exchange Scheme.  KC advised that the majority of landlords already subscribe to the scheme.  It will not involve any major changes neither will it provide large numbers of properties.

How will the changes to the Localism Bill affect?  PC stated there had been 107 pages of amendments that had been tabled.  SS advised that the major parts of the Bill remain unchanged.
If a tenancy is not renewed for reasons of overcrowding, what will CHP be doing to assist?  CHP will offer alternative accommodation in specific circumstances.  Tenants will be given 6 months notice of termination and would be given the opportunity to appeal.
PC expressed disappointment that there had not been more involvement at the outset with the CRF.  If they had been involved there would have been less bad feeling and would have had a feeling of part ownership.
SS confirmed that the policy had been based on government policy, the CRF’s independent response to the consultation and people had been involved, within the time available a response had been reported to the Board.

In response to the questions that had been raised by PC, further discussion took place:  
PC requested further reassurance behind the costs supplied in questions 1 – 4

SS confirmed in year 1 CHP would look to convert 180 properties, 40% of relets and this would then reduce at 10% per annum thereafter for 4 years.

The conversions would provide more affordable homes over time.  CHP would want to be selling properties to maintain a standard to provide other properties with.  This would provide more homes over time and renew the existing housing stock.
PC expressed his personal view – he felt that an opportunity was being missed to make major changes to the whole housing provision within the UK; we were jumping very quickly, without looking at the whole picture in such a short timescale.

SS confirmed that the “window of opportunity” for new build was very limited.  If the decision is deferred the opportunity would be lost for 4 years.

FS mentioned that target rents had increased dramatically for many; tenants who had transferred under the original stock transfer had lower rents.  She welcomed a further discussion surrounding this issue.

It was agreed that a further meeting would take place as soon as possible, giving the opportunity for further discussion on this complete change.
FS thanked SS and KC for their time in attending the meeting and answering questions.


	KC

	5.
	Resident Involvement Outside of Chelmsford
JO gave an introduction to her work in involving residents outside of Chelmsford.  She gave an outline of events that she had organised and the attendance levels.

An event had been organised in conjunction with Greenfields in Rayne, 2 CHP families attended out of a total of 6.  
2 Have Your Say Meetings have taken place which have resulted in positive changes in the ways of working.  David Cotterill attended a recent meeting in Thaxted, giving opportunity to answer questions on new builds.
As a result of recent events JO has been approached by residents in Colchester who have expressed an interest in becoming a street voice and involved in the editorial panel.

During a recent event a moat vehicle had been used, JO confirmed this was due to the number of properties in the area, Moat had 50 properties and CHP had 11.


FS asked JO if she felt there would be any benefit from having a CHP vehicle.  JO confirmed no, for the cost it is often just as good to organise events from community halls etc.

PC stated it was very positive the work being carried out in conjunction with other Housing Associations, it makes a better use of resources.

RJ agreed that JO was working very hard.

RSC explained the difficulty in building relationships with residents however this would not be possible without the part funding of the position from the CRF.  The work is being proven to be very valuable. 

CRF congratulated JO on her involvement and work carried outside of Chelmsford and reminded her that she had their full support.  JO advised she would like to provide a further update in 6 months.

	

	
	BREAK

	

	6.
	Report from the Meeting with CBC/residents of other R.P.
FS advised that the briefing following the recent meeting could be found on the website.  The next meeting would be scheduled for 6 months.  Meetings would be arranged with residents from other housing providers.
RSC understood that the CRF were one of the few Housing Associations who were engaging with the process and congratulated the CRF.

PC had attended a Housing Event and it was known that the CRF were the only resident group in the region to be known to be engaging with the Local Authority.


	

	7.
7.1

7.2

7.3

7.4
	Amendments to the CRF Constitution/Expenses Procedure Policy
BC asked why it had been necessary to amend the Constitution.  FS confirmed this was because the CRF does not stand still and the constitution moves along with necessary changes.
The proposed amendment to 4.1 of the constitution was agreed.

Following discussion surrounding the proposed amendment to 6.8 it was agreed to amend subject to further amendment.  The amendment to read “ No member shall express an opinion or communicate on behalf of the Chelmer Residents Forum (CRF) with the media and/or other agencies until the intended opinion or communication is submitted to the CHP Communications Team for advice and then agreed by at least two Officers or one Officer and two other members of the CRF Committee”.  

The proposed amendment to 9.1 was agreed.  The amendment was to allow a change of date for the AGM from November to October so allowing for the Joint Conference with CHP to take place.
The amendments to the Expenses Procedure Policy was deferred to the next meeting. It was apparent that not all members had received the Policy.  PC suggested that there had not been any consideration given to changing the current mileage allowance to 46p per mile.  AS advised the rate had been set at 40p based on the cost of fuel at £1.00 per litre.


	

	8.
	Disability Action Group Survey
DL discussed the DAG Survey results.  The survey had been sent to 1600 residents; to date approximately 434 results had been inputted.  

The results to specific questions will enable DAG to provide information to CHP for example the number of people who have a mobility scooter, and whether they have somewhere to park their scooter, information requests for support groups.
The survey results for “Are you already on the Response list” and “Would you like more information about the response list” was frustrating – 234 responded that they do not know whether or not they are on the response list.

DL summarised the additional comments which have been incorporated on the questionnaire.  The theme highlights two areas:  “Move me” and “Adaptations”.  All responses are currently being recorded and will be actioned.  The questionnaires were anonymous, however some responses have had included contact details.

FS congratulated the DAG on a successful survey.  DL confirmed the encouraging results provide a full agenda for future meetings to be actioned and improvements to be made. 
 
	

	9.
	Central Forum Key Performance Indicators
DL had received comments relating to the Performance Indicators in advance of the meeting via email.  He reminded members that it was important to look both at the percentage results as well as the total numbers.

The following indicators were specifically mentioned:

Repairs – DL highlighted that the figures for September/October had not reached their target.  DL confirmed that he had been informed by Marion Jordan that not all the data is received in time for the deadline each month.

CuS3 – The number of voicemails not responded to by the end of the following working day was showing at 3 out of a total of 99.  This was regarded to be unsatisfactory.  RSC confirmed that CHP take this seriously and any voicemails not responded to by the end of the following working day are referred to the Director to investigate.

ACM10 – PC confirmed that CHP are one of the best performing in the Eastern Region for adaptations.  Many Local Authorities waiting times are in excess of 2 years.

HOT14 – The average re-let time indicator is now at an acceptable level.

HOT10 – Good

QoL 4 – Very good.

HOT17 – FS confirmed there was not any quick fix for the indicator for the number of under-occupied family homes.  

If any members had any further comments they were asked to ensure they were passed to DL as a matter of urgency to enable questions to be forwarded to Lynne Foster.


	

	10.
	Central Forum and CRF members
FS confirmed she did not have any objection to area forum members or indeed any resident attending a Central Forum Meeting.  A request would need to be made through the Secretary and it would be stressed that attendance would be as an observer.
	

	11.
	Questions from reports
PC paid a compliment to the content of information in the Young Person report and for the successful event.
RSC congratulated the DAG on a successful survey.  He also complimented Lesley Kitchen in her contribution to the work towards the survey; she had spent many hours assisting with the survey.

PC commented on the report of the Design Panel, that David Cotterill would be leaving CHP and that the CRF should pass on their thanks to him for his work.

FS undertook to ensure arrangements are made with SS for a special meeting to discuss the Housing Policy. 

	FS

	
	There being no other business the Chair closed the meeting at 8.25pm.  The date of the next meeting was scheduled for Wednesday 22nd June 2011
	

	
	Signed as a true and accurate record:

Name:

Title:

Date:
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