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MINUTES

of the Central Forum held on

Wednesday 22nd June 2011
held at

Myriad House

	Present

Tim Hatcher (TH) Vice Chair
David Lazarus (DL) Secretary

Peter Coleing (PC)

Ruth Jarvis (RJ)

Harry Best (HB)

Mick Hill (MH)

Ray Blanks (RB)

Andrew Shaw (AS)

Mark Shaw (MS)

Mike Craven (MC)

Benita Cook (BC)

Colin Rolfe (CR)

Karima Ali (KA)

David Stevenson (DS)


	Guests       

Ray Canham (RSC) CHP
Terri Cochrane (TC) CHP

Lesley Kitchen (LK) CHP

Trevor Ainsworth (TA) Scrutiny Panel

Apologies
Fiona Stirling (FS) Chair
Elizabeth Walker (EW)

Garryck Noble (GN)

Brian Shedley (BS)



	
	The Vice-Chair opened the meeting at 6:00pm; welcomed the Guests: Terri Cochrane (TC), Quality of Life Manager, CHP and Trevor Ainsworth (TA) Scrutiny Panel Member.


	

	1.
	Minutes from May 2011 Meetings
Central Forum Minutes 18th May 2011:  Constitution: MC and CR stated that Page 4, item 6.8/Page 8, item 4.11 had not been amended to their liking.  A discussion took place on this item and CR expressed his concern that CHP would be editing and changing information provided by Central Forum.  RSC explained the wording that had been used in this document.  TH suggested that this was noted and this document be discussed further at the next meeting. CR commented that his initials were CR not CF on Page 1.  The minutes were taken as a true and accurate record with the above amendments.

CHP New Housing Policy Minutes:  PC asked for two points to be clarified: Page 2, paragraph 3 should this read social rent and target rent.  Page 2, paragraph 5: should this read affordable rent not target rent.   DL would check these details with Stuart Stackhouse before these minutes were accepted as a true and accurate record. [The Chair’s amendments, held by the acting-Chair will be added]

	DL

DL

	2.
	Matters Arising
TPAS Conference:   It was noted that all members who were attending the TPAS Conference had booked their workshops.
CiH Conference: DL had decided not to attend the CiH Conference.   FS had handed back the free place she had been allocated and taken DL’s place that had cost £900.  Unfortunately, it was too late to cancel DL’s place.


	

	
	
	ACTION

	
	Website:  TH explained that it had been hoped that Central Forum would have been able to utilise CHP’s new website.  However, this would not be possible now as it was proving to be too expensive.  TH and AS would investigate alternative website providers.  

  
	TH/AS

	3.
	Any Other Business
Danbury Football Club:  A discussion took place on the funding that had been awarded to this organisation and how they did not seem to be fulfilling the terms laid down in the application.  It was agreed that a member of Central Forum would make a visit to the club to find out what the money had actually been used for.  RSC commented that the paperwork relating to this application had been revisited and that an email had been received stating that the money had been used for groundwork.  MH had been given the task to visit the club.  TH suggested that FS and himself also attend.

CR suggested that applications should be presented to Central Forum before any money was awarded.  It was agreed that this was a good idea.  RSC stated that there was a real need for a funding co-ordinator and members were asked to volunteer.  Progress on this item would be reported next month. 
Other Funding Projects:  BC requested that an update be given to Central Forum on the other projects that had been recently funded.

Badges: BC stated that Central Forum members’ badges expired in August 2011.  RSC suggested that TH bring his camera to the next meeting.   LK would ask Central Admin to issues new badges.


	MH

FS

	4.
	Scrutiny:  What areas Central Forum want this panel to look at – Trevor Ainsworth
Central Forum needed to be consulted to find out if there were any areas that members would like the Scrutiny panel to investigate.  The current list of areas that the panel had been asked to look at during 2011-12 was as follows:
1. Repairs

2. Sheltered schemes

3. The appointment process

4. New tenancy conditions

5. Leaseholders satisfaction – From the Board
6. How do we reduce the percentage of residents who feel that CHP do not act on communication (or what do our residents want from communication) – From EMT
7. How do we involve younger/newer residents – From EMT
8. Is the balance of contribution between tenants and leaseholders right (use private sector as a comparison) – From EMT
9. Do we need a town centre office or should we have an office in north-east Essex (i.e. Colchester) – From EMT
10. Accessibility and adaptations for disabled residents/tenants – From EMT
11. Suggest that in 18 months time the affordable rents/fixed term tenancies could be reviewed.

12. Voicemails – From EMT
Central Forum proposed:

· Annual Rent Restructuring

· Repairs

· After one year (allowing for the new team to bed in) – Quality of Life Team

	

	5.
	ASB Update – Terri Cochrane
Central Forum were informed that Mary Chaplin had left CHP but was pleased to announce that Jon Cowie had been appointed Team Leader and explained what his responsibilities would be.
	ACTION

	
	The ASB report showed increases against the 4th Quarter results from 2010 in red.  There were some concerns in the increase on last year in communal area misuse.  TC stated that Louise Blackburn had put this information together for members.
During the 4th Quarter the team completed the following actions:

· Referred 67 cases to our Mediation Service.  It was felt that residents should take more responsibility for communicating with each other.  TC explained how mediation worked.
· Served 17 cautions for Breach of Tenancy Conditions

· Served 1 Demotion Notice

· Served 3 Notice to Quit

· Served 5 Notice of Seeking Possessions

· Carried out 5 Walkabouts in identified areas

· Signed 1 Acceptable Behaviour Agreement

· Made 24 referrals to Essex Police

· 1 referral to Environmental Services

Legal Action this quarter:
· 9 Possessions have been granted

· 1 Demotion granted.

Abandoned Properties: During this quarter the ASB team had investigated 10 cases of abandoned properties.  There is a potential with abandoned properties for loss of income by CHP which is why the investigation is commenced with 24 hours.

New Reported Cases for the 4th Quarter:  The increase in noise nuisance was the biggest issue.  The team had tried to engage with people in Melbourne and Meadgate, but unfortunately this was not very successful. It was hoped that passing pedestrians may be engaged in discussion.  However, due to the weather this did not happen.  The largest area for noise nuisance was in flats.  Pet nuisance had increased due to pet fouling in communal areas.
The number of cases last year was 234 and this year it was 225. It would appear that each month the team had the same problems.  New procedures were being introduced for new residents and currently some profiling was underway.  Hopefully some of this information would be available to share with Central Forum shortly.

PC asked if there were any lessons to be learned from Benchmarking.  TC commented that this area was continually looked at, but if Central Forum had further suggestions she would investigate.  CHP’s benchmarking figures were true. Other organisations had different accounting procedures and included different information so it was difficult to judge properly.
 
	

	6.
	Contact List
The members were asked to update their contact details during the break and return the sheet to LK.


	

	7.
	Area Forum: Feedback regarding future meetings – Ray Canham
At the Awayday in February it was agreed that the frequency and requirements of future forum meetings would be discussed. 
There were no guidelines and it was up to forums to decide the details of these meetings.  Feedback was now needed to decide what the frequency of these meetings would be and the resources that were required. RSC would then be able to respond with a formal offer to the CRF to support the forums. 
	ACTION


	
	Forum
Frequency
Resources
Great Baddow
· 9 Meetings per year (No meetings in Aug, December and January
· Sheltered Unit
· CHP Representatives

· Entrance Codes

Melbourne
· Informal monthly meetings dates already supplied to RI
· Sheltered Unit
· CHP Representatives

· Entrance Codes

S4 
· Stock Quarterly
· Sheltered Unit

· CHP Representatives

· Entrance Codes
Broomfield
· Quarterly
· Open meeting once a year - walkabout

· Sheltered Unit

· CHP Representatives

· Entrance Codes
West Chelmsford
· Quarterly
· Large meeting Aug 2nd Oxley House

· Sheltered Unit

· CHP Representatives

· Entrance Codes
Galleywood

· Quarterly
· Sheltered Unit

· CHP Representatives

· Entrance Codes
A discussion took place on S4.  DL suggested that as the inspection meeting had been more successful than recent forum meetings in engaging with residents that maybe this type of meeting should form a model for future S4 forum meetings.
CR commented that members of the Broomfield forum were having difficulty gaining access to the sheltered scheme being utilised for meetings.   RSC suggested members contact RI and they would arrange passwords.

PC asked if a forum meeting would be held for N3.  RSC stated that there had not been much interest when the last meeting was held but RI would be willing to try again if members thought it necessary. It was suggested that a new meeting be set up with existing CRF/Forum members and the invite come from residents, although the RI team would still organise the resources and invites. 
BC asked if charges were made for all sheltered schemes.  RSC confirmed that Central Forum gave a donation to each scheme.

TH stated that certain forums were not providing the minutes of their meetings for publication on the CRF Web Site and asked if they could be forwarded to LK.

	ALL

ALL

	8.
	Amendments to CRF Expenses Procedure Policy 
Ratification of new CRF Meeting Policy – Secretary
CRF Expenses Procedure Policy: DL explained the changes to be made to this document.   Members were asked if they were happy with the proposed changes in this policy.   A discussion took place on the 5p miles for passengers and RSC explained how this would operate.  It was agreed that DL would liaise with RSC on this item.  Members agreed to the changes but a final version would be put together for the next meeting.
Constitution:  It was agreed that MC and CR would work together to suggest the rewording of Page 4, item 6.8/Page 8, item 4.11.  AS asked if an AGM was required.  DL stated that the change was not big enough to warrant such a meeting.


	DL/RSC



	
	CRF Meetings Policy:  The new policy has been split into three sections:

· Page one – Area Forums and Groups Affiliated to the CRF

· Page two –Central Forum Meetings

· Page three – Attendance of non-Central Forum Members at a Central Forum Meeting

PC stated that there was a typo on page 1, item 2, line 2.

	ACTION

	9.
	Workshops at Joint Conference
The date of the joint conference would now be on the 6th October 2011.  FS had spoken with the Directors and it will be a joint conference and AGM.  Hylands House was one of the venues being looked at.  The guest speaker would be Michelle Reed, Chief Executive of TPAS.
Ideas put forward by Directors were:

· The EMT committee will attend and feedback on improvements made last year and take more questions this year.  A title for this could be: “Deal Directly With The Directors”, or “Deal Or No Deal”
· Residents to be asked what the Scrutiny Panel should be looking into

· The Corporate Plan

· It has been suggested that FS run a workshop and she would like suggestions from members

· Changes in Housing Policy

· The Joint Conference will be announced on voice mail via the service desk and will appear on the CHP and CRF websites.

RSC suggested that due to the amount of hard work Central Forum had carried out this would be a good opportunity to ask residents what shape the CRF should take in the coming years and what changes they would like to see.

DS asked how you could get people interested in CHP and try to capture people’s imagination.  RSC stated that this linked into the above by asking residents what they wanted.
PC stated that tenant panels are going to come in shortly and there is training available so it was important that CRF build on their relationship with CBC.

MS suggested that Fire Safety was covered in a workshop.  TH confirmed he thought that this was a good idea and maybe the Fire Service could be contacted about this.


	ALL


	10.
	End of Year Budget Report
The Chelmer Residents Forum had been set a budget of £82,750 for the 2010/11 financial year.  This was funded by CHP (£70,000) and the cash surplus from the previous year (£12,811.51).

The CRF’s expenditure against budget for the period 1st April 2010 to 31st March 2011 is shown below:

· CRF Budget - £82,750

· CRF Expenditure - £49,806

The forum has spent 60.2% of the budget.  The main area of under spend were area groups (£8,250), a majority of area groups were not allocated any spend in the year, and conferences (£6,410).


	

	
	The highest area of spend is Communication and Transport spending 91% of the agreed budget:

· Budget £14,000

· Expenditure £12,576

The major areas of spend within Communication and Transport are:

· £1313 on internet payments

· £2,013 on mobile phones

· £5,876 on taxis

· £2.893 on mileage claims
Another two main areas of spend were Neighbourhoods and the Resident Support post, between them they spent 94% of their agreed budget.  The majority of this spend was on the Essex Unite Project, The BMX Bike Track and the agreed yearly funding to CHP for the Resident Support Post.

For the period April 2010 to March 2011 the CRF under-spent against their budget by £33k.  This cash surplus will be carried forward into the period April 2011 to March 2012.

PC asked if the accounts would be audited.  DL confirmed that this report was produced by Rene Sharp and the accounts would be audited. 

	ACTION

	11.
	Your Home Articles

TH asked for further ideas for inclusion.  So far the following had been suggested:

· DAG Survey Results

· Response List  - DL to produce a piece for this

· Target Rent – This piece is on the website but would appear in Your Home

· Local Strategic Policy

· Sheltered Scheme Visits

· Ruth’s Library Project

· Joint Conference

· EIC – what they had done with the £100k budget last year.  CR commented that this budget had been cut to £70k for this year

· RSC TPAS Award

· Peer Group Walkabouts – CR suggested that TH contact Gary Bellamy regarding this item

DS commented that other housing providers did not seem to do as much as CHP for their residents.

 
	

	12.
	Questions from Reports
Editorial Report: A discussion took place on how the Communication Team were sending out an email to invite residents to join a virtual editorial panel.  RSC stated that the latest number of residents that had signed up to this was currently 24.  The first project to be undertaken by this group will be the Annual Report.  Residents should be encouraged to take part in this project.  DL suggested that maybe forums could be done virtually.  RSC stated that he would be happy to look into setting this type of project up.

RSC stated that Jenna Oram was currently looking at social networking sites and would be carrying out a pilot once she had clearance from the IT department.

Chairs Report: A discussion took place on the Chairs report and the new telephone number and how mobile telephones were now being recorded.  RSC stated that an article had appeared in Your Home regarding this item.
	

	
	
	ACTION

	
	Secretary’s Report:  DL confirmed that he had given the RIM a letter of resignation and he would be stepping down from Central Forum at the July meeting.

Leaseholders Report:  TH thanked KA for submitting this report.


	

	
	There being no other business the Vice Chair closed the meeting at 7:53pm.  The date of the next meeting was scheduled for Wednesday 20th July 2011.
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