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	Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

David Lazarus(DL)
Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

Ray Blanks(RB)
Colin Rolfe (CR)

David Stevenson (DS) 

	Guests       
Brian Shedley(BS) Vice Chair Board Director                                                            

Ray Canham (RSC)

Jane Martin(JM) Head of voids and allocations
Carl Gosbee (CB) Director of Resources 
Claire Harvey
Apologies
Mick Hill
Jo Wanmer 

Karima Ali-Doswell 

Elizabeth Walker

	Minutes of the Meeting held on Wednesday 19 May 2010 at Myriad House

	1.
	The chair opened the meeting at 6.15 p.m. due to delayed taxis and welcomed the guests.  

The agenda was changed around as we were not quorate and awaiting more members before decision could be made
	

	2.
	Carl Gosbee
Electrical upgrade- The forum members had received papers on what CHP procedures are and what residents could get on the upgraded before the meeting. Upgrades are done on a 7 years cycle. The forum brought to Carl’s attention that it appears the contractors have been phoning residents asking to do the upgrades then and there as they were in the area. Carl asked for any particular cases to be passed onto him. Action RC to pass on details 
The contractor D .E .Stagg /CHP should be doing a post inspection and crossed referenced with the stock survey so each resident knows what work is to be carried out first.  Some residents are concerned that they did not know if things really need to be changed- Carl stated it would be noticed if large amounts of work  were being done that were not needed as the contractor do have a participle specifications to work from. Trust was a key factor with contractors.
Concerns were raised about surface fuse boxes replacing intergraded ones at eye level that only leaves the width of the hallway at that point 29 inches wide. Also If a resident is opening their front door to guests their head are resting against the fuse box. Carl stated there was not a health and safety issue with this and surface boxes were acceptable. Carl stated there were issues with moving the boxes upwards as to making good the wall where the old box was taken out and the redecoration too, it would cost more so surface trucking would be put in to keep the cost down.

Some of the forum members were concerned about residents hitting their heads on them There was at least three incidents of people banging the heads on these fuse boxes that the forum knew about. Action PC asked Carl to consider this concern and the forum may return to this issue at a later date.
Wet room floors. Some graded floors are not taking the water away after people use the shower and many residents are mopping the floor,  The very bad ones are reaching CHP attention (those where the water is seeping out of the bathroom). Some floor are bumpy where the anti slip matting has lifted of the concert floor. As these are a fair amount of money to install, should it be expected that people with wet rooms (especially those residents physically disabled)  be mopping the floor to remove the water. Carl responded by stating it depended on how long the floor had laid down, everything has a life expectance. Action Individual cases should be reported to asset and contract management 
TH stated he knew the quality varied from property to property It has been also brought to the forum attention that although the specification states the wet room should have half shower screen around the shower area , Shower curtains are being used and could be highly dangerous as once wet they can wrap themselves around someone. The wet rooms are manly funded though the disability living grant.  Action The Disability  Action Group Chair (DL) was asked  if DAG would  find out more about these problems  

	

	3.

	Jane Martin and Claire Harvey on the lean review for Voids and Allocations. 
CH explained the basis of the lean process, which is to drive away waste from the current system used in the voids and allocations department. This is being done by getting feedback from residents that are on the waiting list or that have moved within the last six months. Trying to understand the expectations of the customer, so it can be got right 1st time which in turn will increase capacity. 
CHP will now do their own checks on perspective tenants instead of waiting for CBC to do them speeding up the process. Any property that has had adaptations done will be given to those residents with disabilities that are on the list before these properties are offered to residents without out. Adaptations will not longer be removed as they can be used by any resident. Adaptations are funded through the Disability living grants (CBC) and CHP have now had an agreement the major adaptation will get done in 96 days instead of 246 days which is vast reduction on what is the national level The forum was asked if the CRF would like a member to attend the focus group on Thursday 10th June.  Action FS recommend EW if she feels she can take this one if not DL will attend. FS to contact EW   
The forum was now quorate
	

	4.
5.
	 Minutes of 17th April 2010 agreed as a true and accurate account  Noted the CRF action plan of the away day had not be sent out, Action FS handed it out to all members present
 Matters arising
Stage 3 hearing and A,S.B. support group FS informed the forum that the hearing set for 22nd April had had to be proposed  due to the resident not being able to return to the county because of volcanic ash. The hearing had taken place on the 5th May and FS  would be producing a paper on the procedure as for the forum to understand better what happens for the next meeting Action FS to produce a paper  
Custom service .Stage 3 hearing (at least one panel member should be a resident board member) A letter had been sent to the chair of CHP and an acknowledgement letter had been received. BS asked to address the forum on this BS stated it was impossible to guarantee that a resident board member would be available at all times, things do happen for example what had happen to this resident, the same thing could happen to a board member. BS stated most times are two resident board members on the panel FS explained it was the changing of the wording in the stage 3 hearing gide lines that had brought about the concern. Action BS
 Website TH questioned if the new constitution had been sent on to him electronically as actioned in the last minutes. FS stated it had been forward about a week after the last meeting Action Tim to check emails and if can’t find RSC will sent again
Mobile Office the latest update is that an inspection of the vehicle was to take place but Kay Caldwell was unsure it would be carried out effectively so had instruct a member of staff to undertake this Action awaiting out come To be taken back up at the next officers meeting on 27th May
Away-day weekend this has been booked for 26/.27th February at a cost of around £115 per person Saturday and Sunday with stay over and food included
	

	
	 Break
	

	6.
	Election of Coordinators 
TPAS coordinator .Election was held 

 Action Peter Coleing was elected  by 6 for 1 against 1 abstention 

 A job role now needs to be written for this Action PC to draw up a draft  for RSC return from holiday

	

	7.
	Recommendation from the board on the CRF constitution The board of CHP had made a recommendation that the members of central forum should serve no longer then of 3x3(nine years) terms on each members Central forum had asked of this recommendation to be discussed with area forums at an earlier meeting and brought back for discussion tonight. Comments were asked about how members felt about this. The overall feeling was that as area forum chose the central forum members each threes years in elections now if a members is doing a good job they should be able to continue. Action none taken  
	

	8.
	Code of Conduct A draft copy of the new code of conduct had been sent out to members prior to the meeting- comments are asked for on the code. A few spelling mistakes were picked up on but no comments on the content of the paper were made. Action the new code of conduct was accepted unanimously, any mistakes within the paper should be reported to Ray within the next week FS will change spelling mistake noted. The paper will be forwarded to the board of CHP for ratification. The review date was set to two years
FS stated the next paper to come to the table will be the governance and finance policy, she stated in was a much slower process to introduce new policies as no one else was helping Action DL stated he and those members on the E& D group would draft a Equality and Diversity  policy

	

	9.
	Sid Grover donation The family of Sid had requested donations to the R.S.P.C.A. as Sid was a great animal lover instead of flowers at his funeral. His family were aware the forum would be making a donation at their next meeting. Action it was agreed unanimously to give £75.00 to the R.S.P.C.A.   

	

	10.
	Questions from reports.

Disability Action Group report. PC raised concerns that publications are the responsibility of the editorial board not the DAG. DL explained it was documents that CHP had asked the DAG to look at that were not being received for the group to look at that was the problem.

PC addressed the wording at the bottom of the report as it looked as if PC was the chair of CHP. DL apologised stating this has been adapted from the forums letter heading and it must be on adding the logos the wording had moved over. PC stated that was why it was so important that documents were sent via the officers for approval  Action all members to do this

Website TH asked if there was any news from Paul about moving the website over  moving to Square Peg FS responded by saying the last emails she had seen was that Paul and Tim would be working on this together TH stated he had heard nothing form Paul about this Action TH to email Paul about moving this on, coping PC into the email
YPG RJ asked for agreement for a new project that had just come in but needs an answer straight away. It is to provide refreshments for the kids at the Christian Growth Centre during the world cup events. There was some discussion about what sort of food the forum should be providing - a health option was agreed upon. RJ asked the forum to consider £300 for this, this is to cater for about 200 over three evening  Action the forum agree unanimously to support this but it may cost more so up to £500 if needed was agreed.   
	

	11.
	Feed back from health check CHP has recently undergone a health check by  Campbell, Tickell a year since the last one. Three areas were looked at Gas Safety, Voids and Allocations and Resident Involvement on this one.  Ray fed back to the CRF what the finding were of the preliminary report on Resident Involvement 
It was found strengths and weakness in balance with excellent prospects for improvement. Some of the weakness may be challenged once the full report is available as it was felt some were actually strengths not weakness Action Ray will updated the CRF on the full finding once there has been a discussion about it
	

	12.
	Any Other Business.
 Forum Documents concerning forum business must be passed by the officers before being sent out, especially if using the forum’s or CHP logo on them, this would ensure mistakes do not happen. This is a must as the officers will be reprimanded by CHP.   Action All members are to send electronically  any document to all three officers for approval before sending out 
Petty cash.  Only small claims under £20.00 can be paid out to members Action It has now been topped up by £150 and Ray will be in charge of this
End of financial year 2009/2010 The cut of point will be the end of May any outstanding invoice/claims must produce and sent in before this. Action all outstanding amount to be in before the end of May for payment for 2009/2010

David Hart, finance manger, wife give birth to twins this week and a card was signed on behalf of the CRF congratulating them
A.S.B. data while attending the housing and service committee Terri Cochrane presented a paper on the annual performance of the A.S.B. data while it was full of information it did not show if cases overlapped from one quarter to another. This was highlighted by the CRF and   Action Terri will be giving us this information in the future
Residents conference  as time has run out Action this will be put on next month’s  agenda
TPAS Conference. A list of workshops was distributed to those going. 

Action: All going to indicate their preference to PC, FS or RSC as soon as possible.

 
	

	
	Next Meeting:  Wednesday ………… June 2010 – 6 p.m. Board Room, Myriad House.


	


Chair’s signature……………………………………….

Date ………………………
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