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Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

Mick Hill (Vice Chair, CRF & Older Persons Coordinator) (MH)

Christa Bringloe (CB)

Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

Ray Blanks (RB)

Karima Ali-Doswell

Elizabeth Walker
David Lazarus

Colin Rolf
Guests                                                                   
Terri Cochrane (TC) 
Ray Canham (RSC)

Brian Shedley

Apologies
David Stevenson (DS)

Jo Wanmer (JW)
Sid Grover (SG)


	Minutes of the Meeting held on Wednesday 17 February 2010 at Myriad House

	1.
	The chair opened the meeting at 6.00 p.m. and welcomed guests. 
Apologies were received from guests who were scheduled to attend from Sanctuary- Hereward who were not able to visit as arranged. Another date will be set for them to observe. PC outlined some of the problems they have experienced. 
TH suggested that a message of support is sent from the CRF to them. All agreed. 
PC Welcomed Terri and Brian to the meeting. 

	

	2.
	Minutes from last meeting
CB pointed out her name was omitted from those present at the last meeting
Item 1 – Spelling corrected

Page 3 Spelling corrected

Last page – remove ‘manpower’ and retain partnership.

Minutes passed subject to changes above being made. 

	

	3.
	Matters arising

ASB Support Group.  FS has received some names and a meeting will be planned for March 2010. Action date to be set
Hard to reach groups Action. Karima confirmed the date is set for 22nd March 18:00-20:00 at Moulsham Mill. RSC confirmed a list of invites was ready and a letter approved. 
RSC confirmed aimed at BME communities who are under represented on CRF groups and forums. We are using resident profile data to target households for invites. RSC confirmed a similar exercise could be undertaken for DAG in future.
CRF site. Passwords sent out. Some problems reported with security certificates. DL confirmed he can e mail but cannot access the software package. Action: this will be feedback to I.T. 
Away Day 27th February 2010 at Five Lakes. FS asked for those driving to take some one else that lives near by to save on Taxis Action. Taxis to be booked in good time please.  
Website. The website has a notice on it stating it is in the process of being Updated
Action RSC to update links (carried over from last meeting).  
	

	4.
	Guest – Terri Cochrane

TC introduced the new Vulnerable persons policy and noted it had been sent to CRF members in advance. 
TC added this is a brand new policy and has been to the Quality of Ife (QoL) Tenancy and Estate management service user group and will be presented to the Disability Action Group (DAG) on Monday 22nd Feb 2010. 

TC explained the purpose of the policy was to make sure people who may need support would get it. It was therefore important to define vulnerable and to identify categories of people who may be vulnerable so that staff would be aware of when to take measures to identify possible vulnerability. 

TC added that it wasn’t necessarily CHP’s responsibility to provide support for people in all circumstances but it was necessary for CHP to signpost to suitable support services and partners. 

Confidentiality would be assured when passing on information and it would only ever be with permission except where;

· Protection of children was necessary

· Crime was suspected 

· People were considered a danger to themselves or others. 

 Action: Terri invited comments and added that anyone wishing to e mail or phone her with comments could also do so no later than 12:00 midday on Friday 26th February 2010.This needs to go to the board in March
Comments for Terri:

CR Asked about the extent of Contractors being made aware. TC said this was covered but she would check to what extent as not everyone deemed vulnerable under this policy would be on the React or Response lists.

FS said she thought it was really good policy and agreed CHP cannot always be responsible for all situations. She added that some vulnerable people can cause problems for their neighbours so it was good to see CHP had a way of identifying and helping people. 

PC welcomed the addition of people who are unemployed and others who may suffer harassment, for example people who have disabilities.

DL stated he agreed and was looking forward to it being discussed at DAG on Monday.


	

	5.
	Starter Tenancy Review. 
Terri added she had one further item for feedback, the starter tenancy review. 
PC apologised for this not being added to the agenda. It was agreed that owing to the tight deadline this would be introduced by TC and feedback to her could be sent to her via e mail or phone no later than 12:00 midday on Friday 26th February 2010. This need to go the board in March
TC handed out copies of the review documents including a copy of the survey sent to a sample group of residents. TC stated that the Health Check undertaken last year questioned starter tenancies being granted to everyone.
TC explained that a ‘one size fits all’ approach isn’t necessarily appropriate and that starter tenancies were established to combat Anti-Social Behaviour (ASB) and nothing else. Legally action taken can only be for ASB 
Since their introduction other options for combating ASB have been introduced. 

Research conducted by CHP has shown that resources could be used to greater effect by targeting those shown by the research as at risk of failing their starter tenancy. TC stated these were shown to be people under 25 moving into flats. 
FS asked if this would mean CHP was discriminating against those people having starter tenancies?

TC replied that so long as we base our decisions on research and can justify it then no.

Action; FS asked for the survey to go onto the CRF website and to area forum agendas. Peter requested it be agenda for the next meeting 


	

	6.
	React/response List
RSC read out a statement from Andrew Man:
As you may be aware I have recently undertake a full review of our REACT register.

Feedback was sought from staff, members of the D.A.G and the C.R.F.

Upon feedback the register has now been given two different names, REACT and Response

REACT – the people on this list have shown signs of behaviour that may be considered aggressive or potentially violent, and contains limited details on the type of behaviour that has caused them to be placed on the list.  There is guidance on those cases where it is considered sensible to attend with more than one employee as a precaution.  

RESPONSE – this list holds information on our vulnerable residents who have special requirements according to their needs, such as poor mobility or hard of hearing.  Therefore they may take longer to answer the door or need a visitor to knock loudly.

The forms we use to place a resident on either list have been updated, and all the residents on the Response list have been written to confirming the reason they are on the list.  

I have now passed a full detailed version of the list to our contractors so that they are able to meet further the needs of our residents and to assist in their safety.  A review of the Response list will be undertaken each year.

May I take this opportunity to thank you for your suggestions and feedback with the review, which has assisted in the revamp of the register.

Andy  Mann

Action;The statement will be forwarded to the DAG as well.

	

	7.
	Impact Assessment

RSC stressed the importance of the impact assessment. A copy was distributed. In advance and noted that there are some omissions. Anyone noticing omissions to inform RSC so they can be put in. 
RSC explained that the emphasis is now on Value for Money and proving what we do. Now that CHP is considering going for accreditation with TPAS and seen copy of guidelines for desktop review we need to be really clear about filing in the assessment. 
An example from the TPAS accreditation was given by RSC:
THEME 3: The landlord has clear aims, measures and feeds-back outcomes.

Unit 3.6: The landlord uses resident evidence to target its involvement projects. Its projects have identified outcomes and are assessed against these outcomes.

NB: Although TPAS expects that the planning of Resident Involvement projects is currently under-developed it also considers this a crucial area of work. It will not be possible to achieve a yes assessment of this unit without documentary evidence that each project has been planned and has clear outcomes that are communicated to residents.

RSC went on to explain that The culture in CHP needs to focus on embedding Resident involvement throughout the organisation. 

	

	8.a
8.b


	EGM
FS reminded everyone that the EGM is on 18th February 2010. 
Action Various people have jobs to do on the day. FS reminded people to mingle and talk to people they did not know and recruit those that are not members. 
Taxis booked for 8:45 – 9:00, tea /coffee will be available, the bar will be open.

RSC confirmed a laptop and projector booked. TH supplying photos. MS will bring the forum laptop. 

PC stated that under the terms of the old constitution all officers should stand down in April as well as co-ordinators. Under the new constitution they will be due for election in September.
EW noted that there would be a lot of upheaval if everyone was up for re-election in April. 

 It was therefore proposed by the CRF Officers that all officers and coordinators be re-elected for the interim period from April 2010 to September 2010 to embed the new constitution.

Action A vote was taken and agreed unanimously.

PC noted he is thinking of standing down as chair and other officers may stand for different roles so anyone interested in any Officer or Coordinator position to speak to PC or RSC. Succession planning can now take place.

RSC confirmed training could be provided for people wishing to prepare for particular roles. 

	

	9.
	Budgets

Budgets for 2010-2011 were handed out. 
PC said that at a pre meeting for area/group chairs it was agreed each area have a ‘working’ budget of £350 and an extra budget code is created for the remainder of the area forum budget for areas to ‘bid’ for. This will ensure CRF has a working knowledge of what areas are doing and make sure the more active areas get an opportunity to send resources where needed.

Action. A vote was taken and unanimously agreed.

PC explained that there was no carry-over of under spend budget this year. The funding budget for the new year would come from the under spend  which would be £12750.00 
He went on to explain that after a discussion with CHP Directors it was proposed that part of the under spend be redirected to upgrading CHP CCTV equipment at shopping parades and Parkside Court . 
A discussion followed concerning the merits of such a scheme and the responsibilities of CHP and Chelmsford Borough Council (CBC).
 Action A vote was taken and unanimously agreed that:

CHP spend the under spend on CCTV equipment as proposed ion the understanding that it benefits CHP residents and is spent on CHP equipment and does not get spent upon equipment that is the responsibility of CBC.
Action RSC to feed back to Kay Caldwell. 
PC also noted that forums and groups that use sheltered housing units should give something back as residents that live in these units have to pay towards the running cost of the communal areas and it was proposed they make a small contribution of £15 a meeting to the units.

Action. Agreed unanimously. MH to discuss with Supported Housing about how best to proceed. 

	

	10.
	Residents Profile

RSC confirmed the latest resident profile date was circulated. He explained that having the information meant CHP could tailor services to its residents and CHP and CRF would use the data. He gave the example of the Hard to Reach drop in session mentioned in matters arising and that residents would be invited by personal letter that was on a template that would pick up language needs and alternative forms of communication.
	

	11.
	Passport
PC stated he is part of a social mobility working group and they are looking at making it easier for residents to move around for family or work reasons. 
FS mentioned the idea that residents could receive a ‘passport’ that showed their record and in particular how they behaved as a tenant. Potentially it could reduce ASB if people know they have a record to follow them.
Discussion took place on the data protection implications. 

PC invited comments to be sent to him and he would raise at the working party. 

	

	12.
	Funding

CB raised three funding applications:
1 Shopmobility. CB said they had held their Xmas function but saved £260 of the £1000 granted and under the terms of their application should return this. CB added though that they require another scooter that costs around £300. 

It was proposed that they retain the under spend for this purpose. DL added DAG may agree to fund the additional £40. 

Therefore all present agreed:

Action Shopmobility retain the £260 for their new scooter

DL ask DAG for additional £40

2 Danbury Juniors Football Club. CB explained they have applied for funding of £5000 towards new facilities. CB explained their situation and why the money is needed by them. 
      Questions were raised about the funding required and who else had they              

      approached and how CHP residents benefit. 
    Action:   It was agreed that CB contact them and ask for more safeguards and         

      reassurance that the club will be secure and CRF may consider a grant, 
      although not necessarily the amount requested subject to these safeguards. 
3 North Avenue Youth Club. CB explained that the deadline for their activity has passed but they requested £278 and would still welcome the opportunity to put this towards their club funds. CB explained the club appears to do good work and serves CHP residents. 

Action: Agreed with one abstention (declared interest by KA)

RB asked if Swallows gymnastic club has been in contact as they have purchased their equipment as requested. CB said no. RB stated they had not receive the cheque yet .FS  informed RB that they had not completed the action plan on the funding application and until they did that they would not receive the cheque 

Action: RB agreed to contact them and put them in touch with CB.

	

	13.
	Expenses form training
FS illustrated how the expenses forms should be filled in.
Action No expense form filled in incorrectly will be proceed any longer but sent back to the member to complete. Anyone having difficulty in filling one in, can always contact one of the officers for help before hand. There is no excuse to send in incorrectly filled in forms.  
	

	14.
	TPAS Conference
PC noted 8 names received and 6 places available. He added that we need to book now to qualify for a discount. 
Proposed that we book the 6 places now and sort out who is going later.

Action Unanimously agreed. 


	

	15.
	Residents Conference

FS asked for ideas for workshops. 
Ideas received:
· Damp and condensation. (idea to make DVD for residents is being put to CHP)(FS)

· Resident scrutiny. (EW)

· Local standards (from TSA standards) (FS)

· Youth forum or similar (RJ)

· Invicta telecare (MH)

Action: All to raise with area forums and groups for suggestions. 
The AGM will also take place at the conference. 
TH suggested Peter Marsh, Chief Executive of The TSA be invited as guest speaker. PC agreed to ask him.

	

	16.
	Reports

Your Home: FS and EW explained that CRF would have a standing slot on the agenda for Your Home and this would be before Your Home deadlines so everyone has a chance to get things put in. 
On agenda this time:

Digital TV

2 Xmas reports (funding for shopmobility, Gt Baddow area trip).

AGM and conference – advance notice.

Feedback from area forums 
Chelmsford Bi-polar self help group.

CR suggested something about Flaternity. EW agreed.
Editorial Group: EW stated they had proof read a lot of CHP booklets and leaflets lately and these would get the CRF seal of approval.
Younger Person Group  RJ forwarded the main project that was happening for approval which was for £2000.00 Details had already been sent out in her report.

Action  It was agreed to support this project but it needs CHP approval. RSC to inform RJ of decision from Kay Caldwell by next week. 

	

	
	Next Meeting:  Wednesday 17th March 2010 – 6 p.m. Board Room, Myriad House.


	

















