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	Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

Mick Hill (Vice Chair, CRF) (MH)

Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

Elizabeth Walker (EW)

Colin Rolfe (CR)

David Stevenson (DS) 
Ray Blanks (RB)


	Guests       
Ray Canham (RSC)

Mary Chaplin (MC)

Steven Russell (SR)

Apologies
David Lazarus

Jo Wanmer 

Karima Ali-Doswell 



	Minutes of the Meeting held on Wednesday 17 April 2010 at Myriad House

	1.
	The chair opened the meeting at 6.00 p.m. and welcomed guests. Note SR attended as an observer 


	

	2.
	The meeting commenced with a minutes silence for Sid Grover who passed away recently. Sid’s commitment to the forums and his local neighbourhood was recognised as well as his good humour and gentlemanly conduct.
PC added that he would like to attend the funeral on behalf of the CRF. A sympathy card was available for everyone to sign, along with a letter that will be sent to Sid’s widow. 


	

	3.
	Minutes from last meeting
Agreed.

	

	4.
	Matters arising

TH requested a copy of the new constitution to put on the website.
Action - FS

FS stated that the ASB support group will be set up later then expected as she is going to a stage 3 hearing so there will have more information available on the process. This will help support those that may need it   Action: FS will write a report for CRF as to understand the procedure better.
Funding – RSC confirmed that Kay Caldwell agreed the funding as discussed at the March CRF meeting. Action Funding for Danbury Football club grant of £2500 can go ahead 

	

	5.
	Anti Social Behaviour Report - MC
MC Introduced the ASB report for quarter 4 (Jan – March 10)
Action: MC agreed to put months on in future. 

MC explained each report and emphasised that where action is taken support is given to people including additional security and mediation depending upon the circumstances.
Discussion followed on the reports.

Mary confirmed noise nuisance the biggest cause of ASB reports and that she is doing a breakdown of the statistics relating to noise nuisance at the moment. The forum noted that noise problems were sometimes caused by poor sound proofing in properties and if that could be improved it may help the amount of complaints PC stated it was something the new build group was looking into. 
Action MC to forward noise nuisance stats to CRF

Action Mary to forward witness packs to RSC and FS.

	

	6.
	Election of Coordinators 
Older Persons Coordinator .Election was held 

 Action Mick Hill elected unanimously. 

B  TPAS Representative. That the TPAS representative role should be made into a coordinators role, with a clear job role  

 Action Nominations to RSC with a seconded by 12 May 2010  Election will be held at the next meeting

	

	7.
	Mobile Office

PC confirmed Kay Caldwell (KC) has asked for an inspection on a vehicle that appears suitable.
Action Await feedback from KC
	

	8.
	Customer Feedback 

Information sent to CRF previously by Lynne Foster was discussed.
FS noted the guidelines for Stage 3 complaint panels were being re-written. She informed the CRF it now stated CHP would try and ensure a resident board members was present where before it stated at least one of the panel will be a resident board member.  

Discussion took place on Board member’s representation at stage 3 hearing. The forum felt the panel should have a resident board member at any stage 3 hearing. It was agreed that as Board members are now paid there is an expectation that a resident board member can be found for a stage 3 panel within the agreed timescale. The committee requested direct  contact  with the board  about this.
Action PC agreed to raise this with Brian Shedly. A Letter to be sent to the board

	

	9

	CRF Action Plan
RSC introduced the CRF action plan from the away day.

Those present went through the plan and agreed responsibility for each area. 

The updated plan is attached. 
RSC went on to introduce the CRF service plan version. He explained that this version lifts the CRF action plan and links it to the CHP corporate key objectives.
Noted that the residents’ conference needs to start being planned. RSC said Sarah Blackman has agreed to project manage for CHP. A small sub group was suggested. EW and MH volunteered to help. JW to be asked as well as the leaseholders also want a conference 
Action – Sarah Blackman to ask JW.

	

	10.
	Finance Procedure
FS introduced the draft finance procedure and explained it was important to set out how the CRF governs its expenses and what is reasonable to reimburse. 
FS added that the attachment setting out the amounts was to enable it to be updated separately to the policy as allowances change.

Decisions were required on the amounts granted – all were agreed unanimously and are on the attached schedule. 
Action: The expense procedure policy was accepted  FS to sent finished policy to RC

	

	11.
	Questions from reports.
RJ – Noted in the secretary’s report concerns about personal safety.

FS responded by saying that the officers are aware that some work happens at weekends and in the evenings and this can continue but personal safety has to be paramount.
FS added that the Officers are operating a rota between them of weekend on calls and should a concern arise they are available. A policy for lone working will be written in time and all CRF members are advised not to invite people into their homes. 

Action. Rota to be distributed.

	

	12.
	Any Other Business.
FS informed the meeting that Denise Kent, Director of Commercial Services will be at the next meeting and questions for her must be submitted in advance. 
Action Questions submitted to RSC by 12 May 2010 
CR updated the meeting on the environmental improvement group and explained how the improvements granted are now under the control of the residents on the group. 
CR brought the meetings attention to an open meeting to be held at Portreath Place on 11th May organised by Flaternity and Broomfield Forum regarding developments in the area. 


	

	
	Next Meeting:  Wednesday 19th May 2010 – 6 p.m. Board Room, Myriad House.


	

















