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David Stevenson (DS)

Apologies

Jo Wanmer
Not Present
Guests
Ian Barnard (RG Francis)
Neil Ring (RG Francis)
Tracey Roberts (RG Francis)
Alan Ring (RG Francis) 
Marion Jordan (Responsive Repairs Manager – CHP)

Tony McDevitt (Services Officer – Property Management, CHP)
Victoria Swan (Policy and Research Officer – CHP)

Mary Chaplin (Anti-Social Behaviour Team Leader – CHP)                     
Ray Canham (RSC) Resident Involvement Manager

Maggie Hyam (MAH) Resident Involvement Administrator(Note-taker)



	Minutes of the Meeting held on Wednesday 17th June 2009 at Myriad House

	1.
	The Chair opened the meeting at 6.00 p.m. and welcomed guests, Ian Barnard, Neil Ring, Alan Ring and Tracey Roberts from RG Francis, together with Victoria Swan, Marion Jordon, Mary Chaplin and the Resident Involvement Team, Ray Canham and Maggie Hyam. The chair welcomed back Margaret Martin who had been unwell and Mick Hill.  It was also pointed out that the forum now had a hearing loop, which is up and running thanks to Ray, any one with a hearing aid should turn it to T.  


	

	2.
	Minutes from last meeting were read and the following corrections noted:-

Carl Gosbee (Director of Resources CHP)  has asked for us to clarify some points raised at last months meeting:-

1. under no.3 ground maintenance delete “charge” and replace with “direct staffing costs”,  delete the “service charges”  to replace with “in that years grounds maintenance charge” and that the 2007/08 charges had reduced from those of 2006/07. The increase reflected the application of the staff costs and increased machinery and fuel costs.

2. Under no4.  replace with: CG handed out a revised copy of the CHP Strategic Risk Register and went through the risk assessment procedure.  He said that the audit committee had requested an opportunity for board members to review risks with the Central Residents forum. CG hoped to arrange a date in July or August for the Board and CRF to get together.
Taking into account the above alterations these were then accepted and signed as a true and accurate record.


	MAH



	3.
	Matters arising

Mobile Office – RSC said Trevor (Estate Ranger, QOL, CHP) had been very helpful and done some research/obtain brochure – cost ranged from £9000 to £13000 depending upon the model and sign-writing involved. RSC said staffing the Mobile office was still to be discussed and this would be followed up at the July meeting with Kay Caldwell (Director of Housing).
Risk Assessment -  A Strategic Risk Assessment Workshop with Carl Gosbee had now been arranged for 30th June 2009 between 6.30 p.m. and 8.30 p.m. in the Board Room at Myriad House. 


	

	4.
	R G Francis
There then followed a presentation from RG Francis led by Ian Barnard and Neil Ring (handouts of the presentation were distributed).  They described their achievements to date with regard to the current performance and expressed their goal to continually improve on this.  They had addressed the issue of call handling and this was now coming direct to their engineers cutting out the previous call handling by Pinnacle.  They ended their presentation by saying they welcomed the opportunity to be more involved with tenants and discussion followed re holding/attending meetings in different areas and maybe attending the CRF’s Annual Tenants Conference.  They would also welcome tenants being involved as Mystery Shoppers as a way of continually monitoring and improving the service they provide.
The floor was then opened to questions.

Discussion followed around the “service and safety checks” and Marion Jordan said that they were in the process of putting together a leaflet for tenants which would de-mystify the procedure and detail the various elements of these checks.  Areas highlighted were Smoke Alarms, Cookers, gas fires and boilers.  Marion said she would also try to get something into Your Home and Peter said he would get it put on the Residents’ Website.
Vulnerable persons were discussed in relation to the React list.  Marion said during “out of hours calls” – if a person said they were “vulnerable” that would be accepted without question.

Marion asked for further details from one of the members as to her treatment from R G Francis and said she would look into it further.  There was also positive feedback from a couple of members regarding the service received from R G Francis. 

Marion offered to feedback to the forum on the questions that there wasn’t time to address during the presentation.  

ACTION:  Marion to feedback to forum on questions
	MJ

	5.
	National Housing Federation Code of Conduct
Victoria Swan introduced herself as Policy and Research Advisor at CHP.  She said that the National Housing Federation represented 12 housing associations in England.  They have produced a new code for members entitled “Excellence in Service delivery and accountability” which was not regulatory but those that didn’t sign up to it were expected to explain why.  

Victoria had summarised the most important parts of it and would like feedback from the forum.  She had produced a form to help in this process and also a list of bullet points showing staff feedback.  

Peter said it would be good if members present could complete and return the form by the next meeting to give an idea of the areas that need to be looked at. VS said that it maybe useful to arrange a small working party at that point and then take it out to the area forums for further feedback.  

Victoria felt it would be a good promotional exercise and that it would be a live document. It was agreed that the deadline for returning these forms would be the next CRF meeting on 15 July 2009.

ACTION:  - Form to be completed and returned to residentsupportofficer@chelmerhp.org.uk
14th July 2009.


	ALL

	6.
	Mary Chaplin – Anti-Social Behaviour Team Leader

Mary briefly introduced her report that she had brought to the forum for discussion.  This was the Respect Housing Management Standard – report from the ASB Module.  The report detailed categories of ASB recorded and analysed them with regard to Area, Type of tenancy and showed comparison of CHP to other Housing associations who operate and have a similar stock in the area covered by CHP.

Mary was eager to know what sort of information the CRF would find useful and it was agreed that she would get together with PC and FS to discuss this further.

ACTION: - MC, PC and FS to arrange a time to discuss further.

	MC,PC and FS

	7.
	Essex Housing Xtravaganza

Peter said that himself and Maggie had attended a working party meeting with regard to this event. It is being held on 6th August at Hylands Park.  Buses will be laid on at £2.  PC had suggested the WII machine that CRF have for sheltered units be used.   This led onto discussion re insurance with regard to property loaned out by CRF and it was agreed this should be looked into further.  Also CHP’s Public Liability Policy needs to be checked with regard to the public using the WII fit.
ACTION: - MAH to check insurance out for property loaned out by CRF and Public Liability to be checked with regard to WII at Essex Housing Xtravaganza.


	MAH

	8.
	Service Standards

These had been distributed following the last meeting for approval.   No issues were raised by the Forum.  It was agreed that the Forum would receive feedback on how these standards were being met. 
Action- to be fedback to Lynne Foster

	MAH

	9.
	Promotional Goods

Fiona explained that there is a need to justify money spent on promotional goods. We need to encourage resident to join up as part of the forum /involvement.   FS and RSC had got together and ordered useful items i.e. pencils, ice scraper, eco-cotton bags etc.  These would be used as rewards for involvement.  RSC said the order was ready to go off now. Forum voted in agreement 
ACTION: - Order to be sent off.

	FS

	10.
	Resident Involvement Framework

FS said that the forum needed to start thinking about changing the name of Chelmer Residents forum as CHP are going to be taking on more properties outside of Chelmsford and the name needed to reflect the extended area. Ideally it was preferred to keep CRF logo, as the promotional goods will have the logo and strap line which is very important. FS asked everyone to think about what other words could be used in place of the C the R and the F, take this back to your areas for discussion, and report back at the next central forum meeting. 
A-boards. These have now been ordered and the is a place where a A3 poster could be displayed.
ACTION: - Members to report back with suggestions for new name by next meeting 15.7.2009.
Peter also reported that Stuart Clements had said that he would be willing to carry on as Property Manager and asked the forum if this would be acceptable with them. Peter asked if there were any objections
ACTION:  - none received

	All

	11.
	Funding Forms

The re-vamped funding form had been distributed to members for approval.  CB said that she felt it covered everything required and FS said that as well as covering everything it also offered the Forum more protection.
ACTION:  - The new Funding application was approved by all present.


	

	12.
	New Housing Trainee

PC told the forum that CHP had a new housing trainee starting this month.  RSC confirmed that the trainee would be reporting to him, but would be spending time going around the various teams in the Housing Directorate.
	

	13.
	Coordinators roles  Fiona said that over time Training has been a problem for any one coordinator to truly do it justice. At the Officers Meeting there was discussion around how the forum should move this forward. CHP have plenty of access to training and Fiona has also made contact with Maddie at Voluntary sector training who will email the Resident Involvement Team with details – which can then be distributed monthly to Area and Central Forum members.  FS stressed that it is important that not only do we need to get training for members, but we should be offering it to all residents who wish to improve their life and skills. Younger Person role: to be discussed at next meeting as Ruth is just finalising this.

ACTION: -  Younger Person Co-ordinator role to be put on Agenda for next meeting.
	FS

	14.
	New Resource Centre & Board Room

PC said that he had just visited the new resource centre and they would be installing 2 computers so that those who do not have computer access can use.   He also said that there was room in the new Resource Centre for small meetings of  6 – 8 people with a kitchen nearby and of course the new Board room. Peter thanked FS and the Disability Action Group for improving access to the new part of the building.

	

	15.
	Impact Assessments

RSC said that a new-style impact assessment would be going to the Housing and Services Committee in July – RSC had a pilot going on the Resident Involvement site today and he was hoping that one could also go on the CRF website.   He clarified that it was more a log of activities and would require a few tweaks before becoming a valid impact assessment.
	

	16.
	Housing and Services Committee

This is the first time a report has been sent to central forum members and the officers have raised a couple of issues with Kay Caldwell(Director of Housing)  PC and FS said they were there as observers only and not able to participate.

FS said that whilst they were glad to see a dedicated adaption officer was going to be employed, the promise made at transfer to consider employing an occupation therapist has not.  Due to CHP expanding outside of the borough they have not got agreement with any other local authority to ensure work gets carried out. Action- Disability group to look at this

	

	17.
	Resident’s conferences
The officers met with Ray to discuss the first step to this. The resident conference will have the forum’s  A G.M. included and will therefore need to held on a Saturday in October .A working party is to be set up which will  give residents a  large say in what the conference will be about, working in partnership with CHP.   They have received many good prizes for the raffle.  Mary asked if other partners would be present at the conference and PC agreed this would be good – suggestions included RG Francis, Relate and Home-Start.
ACTION:  Working party to be set up.
	CRF/

CHP

	18.
	TPAS Conference

Names of those attending the TPAS conference this year are: Shirley and her carer, Ruth Jarvis, Jo Wanmer and Fiona Stirling.
Peter indicated that he would like to continue as a board member for TPAS.

ACTION:  Agreed by all present.

	

	19.
	Questions from reports 
Melbourne – FS asked if N1 had officially changed it name and if had been agreed at the meeting – Tim confirmed it had.

N2 report  - This was Sid’s first report to the committee as he is the only representative from N, Peter is going to Buddy him.  It was also noted that no minutes had been received for May/June .  Sid will bring this up at the next meeting as it is important that N2 feed into Central Forum.

S4 Again Garages are a problem as with other areas. Well done to S4 for increasing attendance at the meetings

S5: Family group day out: is this an S5 project or YPIC – Ruth clarified it was S5. This item may need to come before central forum because of the amount of money it may involved. 
ACTION: - S5 Family group day to be put on the agenda for a future meeting.

Discussion followed re inviting Chelmsford Borough Council to some area forum meeting as many of the items raised seemed to relate to them – all agreed it is very difficult to get CBC to attend.

	FS

	20.
	A.O.B.

Fiona asked RSC if N3 would be restarting and when – RSC said he would be looking at this.  She also enquired about the Equality and Diversity Film and whether it could be shown at a CRF meeting. RSC agreed to bring this along to the next meeting.

ACTION: - E & D DVD to be put on agenda for July Meeting 
It has been noted some members are not using the new expense forms or codes which is increasing the work load on the officers. 
Action- help will be provided for those who need it, continued use of old forms will result in delay payments.

Gifts and conflict of interested. This has always applied to central forum but we have never had any set forms, this will be extended to area forums. This will protect all those that attend, the forum must be seen to be above reproach:  being seen as declaring all interests and gifts. Action- the forum agreed  
 CHP promises- Fs has made an official complaint that the timescale to call someone back is not been met and received apologies. FS urged members to contact CHP if promises are not been met so CHP can act upon   

Resident’s involvement policy review:  Ray informed the committee that it was up for review and will be posted on the CRF website for comments. 
Action: RC to forward for website
Goose fair 18th July on Wrlttle Green FS reminded the committee about the Goose Fair on 18th July the mayor and mayor-ess will be attending

	FS

	21.
	Date, time and venue of next meeting

As the it is unsure if we can use the present board room at the next meeting the RI team have booked the following:-

Wednesday 15th July 2009 at 6 p.m. – 8.30 p.m at Landers Court.

Any change on this will of course be notified.

Meeting closed at  8.35 p.m.


	


Signed as true record: ………………………………………………




P Coleing

Dated: ……………………………..
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