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Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

Mick Hill (Vice Chair, CRF & Older Persons Coordinator) (MH)

Christa Bringloe (CB)

Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

Ray Blanks (RB)

Shirley Perera-Morris (SPM)

Jo Wanmer (JW)

Sid Grover (SG)

Guests                                      Apologies                              Not present
Lynne Foster (LF)                      Stuart Clements (SC)             Brian Shedley
Terri Cochrane (TC)                  David Stevenson (DS)

Kunle Ojeleye (KO)                   Margret Martin(MM)
Ray Canham (RSC) Resident Involvement Manager

Maggie Hyam (MAH) Resident Involvement Administrator(Note-taker)



	Minutes of the Meeting held on Wednesday 15th April 2009 at Myriad House

	1.
	The chair opened the meeting at 6.00 p.m. and welcomed guests and Sid Grover as a new member of Central Forum representing N2.  Brian Shedley has been suffering form ill health and Peter said he would pass on the forum’s good wishes to him. Mel Farrant has sent in his resignation as to immediate effect for personnel reasons.

	

	2.
	Elections

Peter thanked everyone for their support over his last year as Chair.  He said he felt it had been a challenging year but also felt they had moved forward.  The new feeling around resident involvement, he said looked good for the future.  Fiona proposed that co-opted and all new members should be allowed to vote in these elections and this was agreed unanimously by those present.  
FS also said that Mick Hill was standing down as Older Persons Coordinator but would still stand for Vice Chair on Central Forum.
Ray Canham then took the chair and led the election of the chairperson.

Nomination for Chair: Peter Coleing

Voting: 11 For  - 1 Against  - 0 Abstain

Peter took over the meeting again as Chair.

Nomination for Vice Chair: Mick Hill
Voting: 11 For – 1 Against – 0 Abstain

Nomination for Secretary: Fiona Stirling

Voting 12 For – 0 Against – 0 Abstain

Nomination for Young Persons Involvement Co-ordinator: Ruth Jarvis

Voting 12 For – 0 Against – 0 Abstain

Nomination for Training Co-coordinator:  Stuart Clements

Voting 10 For – 1 Against – 1 Abstain

Peter asked for a show of hands to Co-op Christa Bringloe as Funding coordinator for another year – agreed unanimous.


	

	3.
	Minutes from last meeting were read and accepted as a true and accurate record.  


	

	4.
	Matters arising

Customer Service Standards – timescale on noise nuisance.  RSC said Lynne still working on this one and will feed back in due course.

Seal of approval – this is now ready to go out.


	

	5.
	Guest – Terri Cochrane

Terri presented the Domestic Violence Policy that they are currently reviewing and asked for the forum to feed back by email or post by Wednesday 22nd April.  Terri pointed out that many people were not aware that CHP can take action against Domestic Violence as it is a breach of tenancy. She also thanked Christa and Fiona for their involvement in her consultation so far.

Peter said that links to various support organisations will be on the Forum’s website.

Terri thanked the forum and left the meeting.
	

	6.
	Guest Kunle Ojeleye  and Jo Wanmer (Leaseholders)

Jo said that she and Kunle had been working on their action plan.  The leaseholder’s handbook was now being finalised and estimated to be out by end of May with hopefully the Seal of Approval from CRF.

Kunle said he had an excellent response (over 200) from leaseholders to his consultation re new bill layout.  Discussion followed re handbook and service charges.  Kunle said that CHP have constituted a project team that would be looking at how the ICT system works for service charges with other organisations.

Discussion re “gadget book”  - does this still exist?

Jo brought up the issue of Satellite dishes on communal block and charges involved.  Lynne Foster suggested that a review of CHP's policy on Satellite Dishes should take place to resolve this issue.

ACTION:  Ray to take the Satellite issue back to CHP and feed back at next meeting.
	RSC


	7.
	Guest Lynne Foster – Re: Service Plans

Lynne presented the service plans which had been distributed to members prior to the meeting.  FS asked how members will know when the objectives had been met. LF said there would be quarterly updates.  She said that she had asked her team to come up with 4 things that they wanted to do in the next year and also a 2 page description of “what does transformation and support do?”

LF said she’d forward this on to forum members.

Discussion with Peter reporting on the attitude of some landlords that he had encountered at recent meetings and their view on “tenant involvement”. LF said that with 4 or 5 Resident Board Directors, CHP was showing their commitment to the involvement of tenants.  RSC said that we should all aim at putting out the positive message that residents are involved and are influencing decisions.  

RSC said any comments regarding the service plans should be sent back to the Resident Involvement team.

Tim said he hadn’t received his copy of service plans.

ACTION:   Maggie to forward copy of service plans to Tim.

                  Lynne to forward “what does transformation and support do?”  and summary of team objectives to CRF members.


	MAH

LF

	8.
	Budget

PC said that CRF had asked for £79000 but had been granted £70,000.  However they had been allowed to keep the underspend of £22000 (although there were a few things in the pipeline that were earmarked from this).  FS said that it was important that they cut down on non-essentials.  They were going ahead with the purchase of computers for the new resource centre that would be ready May/June 2009.  

Discussion re the area forums and their budgets.   
 
	

	9.
	Resident Involvement with Simon Martin (TPAS)

FS reminded everyone that the meeting on 7th May at Myriad House was an opportunity to hear feedback from Simon on his work to date with the Forum and give feedback themselves.  The Executive Management Team (EMT) has been invited.


	

	10.
	Annual Residents Conference

Peter said that they would be holding the conference, but would start small and build it up slowly. Ray said he would facilitate the conference but essentially that the conference was “by residents for residents”.

RSC said that there was buy-in from CHP – he stressed the conference importance was not about numbers attending but about the demonstrable actions that result.

PC said we can use the website to feedback the actions from the conference.

Tim said he’d written a report after the last conference and would forward it to the RI team.

Discussion followed re publicity and encouraging people to come – hooks to get people interested – one or two issues – PC suggested using the a few issues from the “promises”.  FS talked about getting “quick wins” that we could feed back following the conference.


	TH

	11.
	Website

PC said this should go live on 13th May 2009 at the next meeting. There had been lots of input for the website and Tim was arranging a photo of Parkside that would be on the front page.

ACTION:   Tim to take photograph for website.


	TH

	12.
	Code of Conduct and Badges

A new code of conduct to be drawn up for anyone that attends a forum meeting – proposed by FS that this be reviewed every 3 years – agreed by all.  

Badges will be done in May by Chelmsford Council – RSC showed his badge as an example.  PC proposed they should have Braille put on these badges to show their commitment to Equality and Diversity – agreed by all.

RSC said he would get a rough costing and feed back.

It was advised in the meantime that members take their old badges when visiting residents and ask the resident to verify with CHP.

FS said that photos would need to taken between now and the next meeting. 

Tim said he could supply photos for his area.

ACTION:   RSC to get costing for badges

                  Simon looking at Code of Conduct

                  Tim to supply photos for his Area

                  All area forum members to be photographed


	RSC

SM

TH

All



	13.
	Trailer

PC said that at the officer meetings a Trailer had been agreed by CHP and was in the budget.  There would need to be disabled access.  Trevor (Estate Ranger) was looking into it.  FS they would need to get a Working Party together and suggested anyone interested contact her.  RSC said he would get feedback on the status of the trailer.

ACTION:   Interested members to contact FS re Working party for trailer.

                  RSC to get feedback on status of the trailer.


	All

RSC

	14.
	A Board

PC proposed that they purchased to 2 A boards for use at events – Agreed by all.

ACTION:  FS to approach Signtec
	FS


	15.
	Harvest for the Hungry

FS said that although harvest for the hungry didn’t meet the forum’s criteria for funding now, they could fund it out of the £1750 that Carl Gosbee had credited to their account upon closure of the Charitable Trust.  All agreed it was good publicity for CHP and CRF.  CHP would not be contributing but Terri had offered staff time to help out.  It was agreed unanimously that CRF would contribute.


	

	16.
	Essex Housing Xtravaganza

RSC said that this was being held again at Hylands Park on 6th August 2009.  The steering group has met a couple of times and flyers were being sent out soon (hopefully with Your Home).   PC said he felt it was important that CRF were involved.  RSC agreed and said it was important that members were there to meet the residents – all food and activities had been taken care of.

ACTION:  CRF to look at their contribution, suggest a presence on the day and CRF stall.

	ALL

	17.
	Training

Stuart wasn’t at the meeting and hadn’t submitted a report.  Jo asked if she could have a list from Stuart of the training that had been organised so that she could attend if relevant.

ACTION:  Stuart to forward list of training organised to Maggie.

	SC

	18.
	Funding

Christa had supplied a list of pending funding applications.  She detailed a missed application last year for Broomfield Primary School for £450 for 2 gazebos. Christa had written and apologised to them and said it would be considered as soon as possible in the spring.  This funding was agreed by all present with the exception of JW who declared an interest and abstained.  Christa said that at the moment we were waiting for the new funding forms to be passed.

Jo queried whether funding meetings would be held separately to Central forum.  FS clarified that the four funding meetings per year would be incorporated into the Central Forum meetings.

ACTION:  £450 funding cheque to be issued to Broomfield Primary.

                 Christa to notify Broomfield Primary they were successful.


	FS

CB

	19.
	Questions on Reports

FS commented on the lack of feedback to some areas from the Central Forum meetings by their representatives.  She therefore said that in future she and Maggie would issue a Central Forum Report to go out to areas.

ACTION:   FS and MAH to issue Central Forum Report each month

FS also reported that Margaret Martin had tendered her resignation from YPIC and S5 but had reconsidered with regard to staying on S5.

PC fed back from N2 re concerns re grass cutting charges for sheltered units.

FS has met with Carl Gosbee and Kay regarding this and felt CHP needed to get some information back to the sheltered units as to why it costs so much.

ACTION:   RSC to take back to CHP
	FS/

MAH
RSC



	20.
	A.O.B

PC said that the TPAS conference would be held on Friday 31st July, Saturday 1st August and Sunday 2nd August 2009 at Birmingham International – the cost is the same as last year.  If anyone is interested in attending please contact Peter.  Ray will be attending this year.

ACTION:   All interested in attending should contact Peter.

FS raised a personal incident recently involving the CHP contractor (RG Francis) with “out of hours” service standards. FS requested feedback from other members of Central on their experiences of the service received from this contractor. Concerns were that vulnerable residents who do not speak up for themselves may not get the service CHP expect them to receive.
ACTION:   Feedback any relevant experiences with RG Francis
                 FS to invite CHP representatives to next meeting re RG Francis.
	ALL

ALL



	
	Next Meeting:  Wednesday 13th May 2009 – 6 p.m. Board Room, Myriad House.


	




















