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Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

Mick Hill (Vice Chair, CRF )(MH)

Christa Bringloe (CB)

Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

Shirley Perera-Morris (SPM)

Sid Grover (SG)

Apologies                              Not present
Ray Blanks (RB)                     Brian Shedley
David Stevenson (DS)

Margaret Martin(MM)
Guests

Carl Gosbee  - Director of Resources (CG)                                                
Ray Canham (RSC) Resident Involvement Manager

Maggie Hyam (MAH) Resident Involvement Administrator(Note-taker)



	Minutes of the Meeting held on Wednesday 13th May 2009 at Myriad House

	1.
	The Chair opened the meeting at 6.00 p.m. and welcomed guests Carl Gosbee, Ray Canham and Maggie Hyam.   PC told the forum that Stuart Clements had resigned with effect from last Saturday 9th May and so they were looking for a new representative for Area Forum N2 and a Training Co-ordinator.  In the interim period PC would cover the Property Manager role that Stuart held.

	

	2.
	Minutes from last meeting were read and accepted as a true and accurate record. 
ACTION:  MAH to add signature and page numbers to future minutes 

	MAH



	3.
	Matters arising

Customer Service Standards – timescale on noise nuisance.  
FS said this had now been agreed at 3 days.

Satelite Dishes – RSC had checked but no policy available. It was agreed to leave this in CHP’s hands and agenda again for 2/3 months as residents were not happy to pay the charges when they had their own dish.

ACTION:  Add to agenda for August/September meeting

Trailer (Mobile Office) – no further movement on this – Trevor has costings. RSC suggest it is discussed at next officers meeting.
ACTION:  Agenda for June’s Officers Meeting

RG Francis’ Eastern Regional Manager and Tony McDevitt have agreed to come to the June meeting. FS asked that all questions be sent to Maggie at least 7 days prior to the meeting.
ACTION:  All questions to be to Maggie at least 7 days before the meeting

Increased service charge for sheltered units – CHP have said they are re-calculating the charges re grass cuttings. Feedback expected next meeting.

Discussion followed on the increased service charges and the visits that CG and Kay Caldwell (Director of Housing) had made to sheltered units where there had been more than a £10 increase in service charges. 

CG pointed out that services charges were always based on the situation 18 months previous and so the increased charges were at this moment relating to rise in energy costs experienced then.

Discussion on Ground Maintenance charges – CG said there had been an omission in that the charge for 07/08 hadn’t been included.  The service charge letter explains where the charge has increased.

SP said that she rang up and queried the charge when she received it but once it had been explained to her she felt ok about it.

TH asked if CHP was clawing back the accounting error, but CG said this wasn’t the case and that there would be a revision on the grounds maintenance charge due to the “discretional gardening charge” being included when it shouldn’t have been.

PC said he thought it was very important that CHP get the message across that charges were based on a period 18 months ago.

RSC said there would be a couple of focus groups being set up to discuss rent statements and he would willing take the feedback of this group.

Further discussion re grass cuttings. 


	FS

FS

ALL



	4.
	Introduction of Carl Gosbee (Director of Resources)

CG handed out a revised copy of the CHP Strategic Risk Register and went through the risk assessment procedure.  He said that they had omitted the consultation with tenants and hoped to schedule this in for July when the Board and CRF could get together.

ACTION:  Book in time for consultation on Strategic Risk Assessment with Board and CG.
FS said that PC and herself had done risk assessment with the Board before and appreciated the difficulty in understanding it – she said they would try and arrange some training.  
CG asked for feedback on the Strategic Risk Register and PC said that in his opinion Ref 015 Reduction in Income in relation to supporting people – should be raised from Green to Amber.

FS suggested that forum needed to hear about a relevant complaint from a resident before expressing agreement with this document.  She then briefly summarised the complaint.
CG said that he would re look at Ref 015 and consider raising it to C18 (amber).
PC said CHP need to take steps now to mitigate the reduction in funding and we can work together on this.  He said the CRF looked forward to working with the board to mitigate risk.


	PC,FS, CG and Board

	5.
	Resident Involvement Framework
PC said that everyone had now had the framework and this had been taken to the Housing and Services Committee who had passed it with some very nice comments.  It was now over to CRF to agree  - he asked for any feedback.

RJ (YPIC) said she felt she didn’t know where she was going with the YPIC project – she has arranged a meeting with RSC to discuss this further . 
RSC said that he heard what Ruth was saying and agreed that the Framework did leave a lot of questions.  But the Framework did mean that CHP are stating that Residents are integral to the company and the decisions it makes. He said we could now work with Areas and Co-ordinators to look at what they do, but emphasised that the real point is that CHP don’t control what the forum and groups do.

FS said if the framework was accepted by committee they would then like the groups to go off and make suggestions and recommendations and then come back and present them to committee to be agreed.

SP asked what would happen in groups where members had left because they felt were not being heard.

PC said that they needed to go back and look at the whole thing and consult on where we go from here.  They need to look to the future.

SG said he had felt hurt by a comment in the Framework saying that whilst there were some good models of Area forums, the format is tired and needed a boost.

RSC explained how he felt in some cases it just needed the groups to look beyond what they’ve always done and gave an example of how S4 had moved one meeting to another area and had increased attendance from a few to 15 people.
SG thanked RSC and said that he now understood what was meant.

RSC said that at most of the area meetings he attended he wasn’t needed as they ran perfectly well without him.
PC said that with the mobile office (trailer) they would be able to go into new areas and hold meetings.

RSC said that now the framework was in place it was up to CRF and the Areas to decide how often they met etc.  He thanked everyone around the table for their hard work and input.
PC said the framework put the board and residents at the heart of the company.  He said he felt they needed to be flexible and enable change.

PC asked for a vote to pass the Resident Involvement Framework.

All voted in favour.

FS asked ray to explain about CRF working more strategically.

RSC said that at present CHP asked the residents about strategic matters but this meant usually reacting to a proposal that had already been suggested.  Strategically meant putting in residents input at the beginning of the process and not at the end.  It would require that the company think further ahead.  Need to think what is important to you in the next year an getting the residents input in at the planning and development stage.
PC explained that the strategic role is for the CRF and that the areas and groups’ role was to continue to feed back into the CRF.


	

	6.
	Finance – cheque signatories

FS said that to ensure that the CRF continued to operate if signatories were away or not available it was proposed that each of the five directors could sign in one of the signatory roles on cheques.  So cheques could be signed by either two CRF signatories or a Company Director and a CRF signatory.

Agreed by All.


	

	7. 
	Budget codes and new expense forms

FS pointed out the importance of members completing and coding the new expense form correctly.
PC said this would also help give the officers data to use as a base for next year’s budget.


	

	8.
	Corporate plan

This was presented at the meeting on Tuesday by Stuart Stackhouse.  Discussion around the CRF getting involved in Value for Money and how CHP allocate their budgets. 

	

	9.
	Website

RSC demonstrated the website to everyone. FS and PC urged members to look at it and start using it.   Discussion re moderation on the discussion pages, minutes being put in the public domain.  

RSC said the CRF needed to make it absolutely clear that this was not the place for residents to report repairs.

FS said that the editorial panel would be involved in keeping the news page up to date.

PC asked for everyone’s feedback.

FS said she felt it was important to keep to the CRF colours now in everything they do as this would identify CRF documents etc.
Paul (website developer) will be coming to do some training on the website and PC and FS will look at getting more projects onto the website.
	

	10.
	Stage 3 Complaint from resident

PC and FS informed the committee of a Stage 3 complaint from a resident who had asked for support from the forum.  PC said that whilst they could sympathise with what he was trying to do, he should have contacted the forum before it reached stage 3.   If the forum got involved at this stage it would be breaking it’s own constitution.   PC will write a letter to this effect.

ACTION:  PC to write letter to resident with Stage 3 complaint.
	PC

	11.
	TPAS conference

Discussion re conference. Shirley booked to go.  FS asked for forms to be returned to Maggie by 20th May for officers to decide who would go.

ACTION:  TPAS booking forms to be returned to Maggie by 20th May
	ALL

	12.
	What is resident involvement?

This is a document that Stuart Stackhouse circulated – FS whilst this is very interesting it is a long document.  It was planned to have a copy in the resource centre, but anyone who would like a copy by email should let us know.


	

	13.
	Introduction to Social Housing

All members were invited to this training by Martin Dean on 27 May 2009 between 5.30 p.m and 7 p.m.  FS asked all members to take this back to their areas and see who would like to attend.  All members present agreed to attend.  Anyone who wishes to attend should contact Maggie.

ACTION:  Let Maggie know if you wish to attend this training by 20th May.
	MAH

	14.
	Questions on reports

Christa handed round her funding report.

FS said that they were not receiving many reports in and urged areas and groups to send their reports in to Maggie – this is very important.  This can be done by making an appointment with Maggie on the phone for an oral report to be given.
ACTION: Reports from Area Forums and Coordinators must come into Maggie by the date advised.
	MAH

	15.
	Reporting from Central Forum to residents

FS said it had become clear that some members were not reporting things back correctly to residents.  Any resident can request a copy of the minutes that will give an accurate account of the meeting and these minutes will also be accessible on the website.  

RSC said t was therefore suggested that the CRF needed to set up a complaints procedure – this would have the effect that complaints would be recorded and responded to appropriately and action taken as required.

	

	16.
	July Meeting

RSC said that the board room had already been booked for the July meeting but there was a possibility they could still use it if the building was still available as the new board room in the new building will be in use by then.
RSC will report back on Board Room availability
	RSC

	17.
	A.O.B

Goose Fair

FS said that the Goose Fair in Writtle was being held on 18th July between 12 -4 and asked for volunteers to spare a few hours to help out on that day.

Any volunteers to let  Maggie know by 30th June 2009

Older Persons Conference
PC said this was a very important event being held in Colchester. £500 had already been agreed  to be given out of the Older Person Budget to support this event that was being held in partnership with Age Concern.  PC said that three government ministers were expected to attend.
	MAH


Signed as true record: ………………………………………………




P Coleing

Dated: ……………………………..
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