	   [image: image1.jpg]



[image: image2.jpg]Redidents Voice




MINUTES

of the Central Forum held on

Wednesday 13th October 2010

at

Myriad House

	Present
Mick Hill (Acting Chair, CRF) (MH)

Fiona Stirling (Secretary, CRF) (FS)

Ruth Jarvis (RJ)

Tim Hatcher (TH)
Peter Coleing (PC)
Patrick Innes (PI)
David Stevenson (DS) 
David Lazarus (DL)

Karima Ali-Doswell  (KAD)

Benita Cook (BC)

Harry Best (HB)

Garryck Noble (GN)
Colin Rolfe (CF)

	Guests       
Ray Canham (RSC) CHP
Hazel Sheridan (HS) CHP

Lesley Kitchen (LK) CHP

Apologies
  Ray Blanks (RB)
Mark Shaw (MS)

	
	The Acting Chair opened the meeting at 6:20pm; welcomed new members and asked everyone to introduce themselves for the benefit of the new forum members.
Apologies were received from Mark Shaw (MS) and Ray Blanks (RB).
	

	
	
	ACTION

	1.
	Minutes of Previous Meeting
Amendments to September minutes:
Minutes heading should read Central Forum not Central Residents Forum.
Page 2, Paragraph 2, Line 2 should read Wednesday 27th October.

Page 2, Paragraph 2, Line 3 should read Chelmsford City Football Club. 

Page 5, Item 14, Paragraph 2 please see matters arising from minutes.
Page 6, Paragraph 3 should read that DL stated that a promised report to Central Forum on wet flooring would not be possible and that a report would not be done for the forum.
A discussion took place on recording of amendments to minutes and how this should be implemented.  It was agreed that FS would investigate and put a proposal forward at the next meeting.

	FS

	2.
	Matters Arising
DL wanted to make it clear that the wording of the Great Baddow Area Forum meeting 0f 03/09/2010 Page 4, Item 6, Paragraph 2 was incorrect.   As far as he can recall DL had not heard Elizabeth Walker’s (EW) comment at the meeting about his intentions to stand or he would have corrected it.  It was said only that EW, TH and DL had all intended to stand as Officers with no role specified.

	

	3.
	Review Stage 3 Complaints Procedure – Hazel Sheridan (HS)
Personal Assistants’ (PA’s) at CHP examined the Stage 3 Complaints Procedure to see how this could be improved.  EMT was consulted and they asked for this item to be brought to the forum. 

The process would involve a set timescale with residents being asked for evidence at the beginning of the process to support their case (this has a 10 working day window). A full explanation was given along with a flow diagram.  PA’s would assist and consult with residents to make this process user friendly giving them more choice.  DL commented that he thought the process looked excellent but how did this compare with other Housing Associations.  A discussion took place on other Housing Association processes and benchmarking.
FS stated that during a workshop at the TPAS Conference a presentation was given on this subject and it was agreed that the Ombudsman would come along and give a presentation.  However, funding has now been removed and this would not happen which was extremely disappointing.  PC stated that the Ombudsman services may be amalgamated with others but this was not yet agreed.  HS added she would be contacting the Housing Ombudsman early next year to find out if the situation had changed.
PI requested that a copy of definitions was provided to help breakdown the jargon.  FS stated that she would forward this to PI.

HS asked if everyone was happy with the process then this would be implemented. 
A vote was taken:
FOR: 12,  AGAINST: 1,  ABSTENTION: 0
The proposal was agreed.

	ACTION
HS

FS

	4.
	ASB Performance Report – Mary Chaplain (MS)
Mary Chaplain had asked for this item to be transferred to next month’s meeting as time was too short to collate the figures for the agreed quarter.  This item would now appear on the agenda quarterly.

	FS

	5.
	KPI’s – Hazel Sheridan (HS)
A discussion took place on KPI’s.  The forum felt that by using percentages only it could be misleading and figures needed to be included.  A number of forum members felt it was a pointless document without figures.  HS explained how the KPI’s were recorded and distributed new sheets incorporating figures.  RSC stated that the process of inputting numbers and producing percentages was standard across Housing Associations.   HS suggested that the IT Department were consulted and she would speak with them.

FS asked if forum members could look at the KPI’s after the meeting and email HS with any queries they had.  This item could be put back on the agenda for next month.


	HS
ALL/FS

	6.
	Lessons Learned – Hazel Sheridan (HS)
The spreadsheet represented April to June so it was quite a lot of information, but when lessons are learnt they are to be inputted on Capita by the PA’s.  A discussion took place on the font size of the document.  RC stated that information could be read on screen at whatever size was required.

	

	7.
	Tenant Auditors
The Tenant Auditors have been looking at five areas:

· The Premier Plus review

· Cold weather services (meetings held with representatives from Commercial Services and the Housing Directorates)

· Business Continuity Plan

· OAP Decorating Scheme

· Records Management

HS distributed the Tenant Auditors minutes to forum members.

A discussion took place on the work of the Tenant Auditors and how their work should be evidence based and how they seemed to be moving away from this.  RSC pointed out on behalf of CHP that the Tenant Auditors are self selecting and more residents are needed to become involved. It was not possible for everyone to hit the ground running and time was required for residents to be confident and competent. CHP continued to look for more participants. 

HS stated that Tenant Auditors made their own choices on the topics they would investigate.  TH suggested that Tenant Auditors had their own page on the website.  FS suggested that this item be revisited at the next meeting.  HS would speak to the Tenant Auditors to find out if they would be happy for their minutes to be put on the website.  PI thanked HS for her hard work.

	ACTION

FS/HS


	
	BREAK
The meeting broke at 7:05pm and resumed at 7:18pm.

	

	8. 
	Chair’s Roles & Responsibilities – Fiona Stirling (FS)
Each area forum Chair is responsible for informing the Resident Involvement Team of their requirements regarding papers etc for their meetings.

A guide is currently being collated for each Chair/Group Leader.  The examples in the pack are to be used for photocopying, or members can obtain electronic copies from the Resident Involvement team.  The Chair/Group Leader is to be in possession of this guide at all meetings and in their absence this should be passed to the Vice Chair to take on the responsibility.  TH asked why it had taken 9 months to produce this information.  FS stated that it was a work in progress and would be ongoing.  This item would be discussed at next month’s meeting and the guide would be handed out along with next year’s meeting dates.
FS suggested that Chairs/Group Leaders start to look at booking dates and venues for their meetings to enable the Scheme Managers to accommodate them.


	FS

ALL



	9.
	Forum Equipment – Fiona Stirling (FS)
It has been two years since new IT equipment had been purchased.  The forum needs to purchase new computers to be loaned to members.  The cost of these computers will be approximately £1,500 and this amount should purchase 2/3 computers.

A discussion took place on the use of computers and who currently used forum equipment.  It was expected that after the machines had been allocated there would be one left to be allocated.  DL asked if there was current demand for three computers.  FS stated that she would need a tower system as would DL if he became secretary.  PC commented that he may need the use of a computer.


	

	
	A vote was taken:

FOR: 9,  AGAINST: 0, ABSTENTION: 1
The proposal was agreed.

	

	10.
	Budgets – Fiona Stirling (FS)
A meeting had been held with David Hart.  The forum has had an under-spend for the last two years with not much appearing to be spent this year, but some large invoices were outstanding.

It has been agreed that the forum is to support one Resident Involvement post (equivalent to 1 day a week) which will come out of the budget, but not at this time.

The forum has a choice they either look at the budget carefully and re-forecast for the Board or have cuts imposed upon them.  There are two things that need to be investigated: 1) What is essential?  2) What is desirable?

It would be prudent to ask the Board for less in light of the above.

The Co-ordinators need to bring their budgets to the forum.  PC asked if FS required the TPAS budget to be included.  FS stated that conferences would have their own budget.  Co-ordinators budgets really need to be kept separate.  It was agreed that PC and FS could discuss this further outside the meeting. 

TH commented that the price for Browse Aloud seemed outrageous.  FS stated that CHP had this software and it was hoped that the forum would be able to utilise theirs but a joint funding venture was being considered.  FS would investigate this further. 

The mobile telephone budget was to change.  If a mobile phone is required then it should be budgeted for in the Co-ordinators budgets at a cost of £20.00 per month.

Printing requested needed to be checked to make sure they were coming off the right group code.  RSC stated that if members required he could obtain costs for them.

RJ enquired if groups were able to obtain outside funding.  FS confirmed that was a good idea.

A discussion took place on the budget implications and the possible effects.  RSC commented that it was not about wholesale cuts, but for members to think realistically about their budgets now.

It was agreed that once the Co-ordinators had had a chance to go through their budgets this would be put on the agenda and discussed in full.

DL stated that it would be useful to receive a statement from the Finance Department to assist with monitoring budgets.   The Acting Chair stated that all members should be monitoring their own budgets and recording their spend, but would obtain each groups accounts from finance.  FS asked for the groups to prepare a list of the amount they thought they had spent.  RSC suggested that it might be a good idea to speak to finance to see what they were able to provide in terms of information first. The Acting Chair would speak to finance.


	ACTION

ALL/FS/PC

FS

ALL

ALL

FS

MH/ALL



	11.
	Paperwork – Fiona Stirling (FS)

It had become apparent that discussions were taking place outside of the forum regarding the content of its meetings. 
It was important that members kept these matters ‘Strictly Private & Confidential’.  The members were advised that such breaches could result in disciplinary action. 


	

	
	Only the minutes and the Central Forum report will be made public.  All other documents are for Central Forum members’ eyes only and should not be discussed or shown to others. 
GN commented that it was in the interests of Data Protection that this information was handled this way.


	

	12.
	Progress Report for Board
RSC summarised his report and thanked all members for their help in preparing the information for inclusion within this.  It was extremely important that the forum continued to publicise their achievements and to date they had not been very good at this.
TH had produced a user friendly/passionate version which would go on to the website.  The forum should be proud of their achievements to date.  TH commented that the members were all volunteers and what had been achieved over the last six months was just fantastic.  The forum needed to justify its existence and publicise what they do.  FS stated that it was important the message gets out there.   
DL asked if it was too late to delete something from the achievements list.  RSC will make a note that the Vulnerable Adults Policy ran over from last year.

FS stated that no late reports would be accepted from now on.  RSC stated that if the RI team
are notified that the document is going to arrive late they could advise other members on the email that is sent that these documents will follow.

	ACTION
ALL

RSC

	13.
	AGM – Fiona Stirling (FS)

MH stated all Central Forum members are expected to be present as each had a job to fulfil.

Arrangements for next year’s AGM will give all members the opportunity to play an active role.  The Secretary has taken charge of this year’s event. The forum members were asked to encourage residents to attend this event as it was everyone’s responsibility to get residents there. Posters have been compiled; folders ordered; sashes (to identify members) and balloons.

The draft order of the day will be:

· Welcome

· Take minutes and matter arising 

· Take EGM minutes and matters arising

· Chair’s Report 

· Vote for the Chair

· Secretary’s Report 

· Vote for Vice Chair

· Finance Report 

· Vote for Secretary

· Q & A session

· Results from the three votes: Chair/Vice Chair/Secretary

· New posts will then be taken up

· RSC will introduce the Chair at the AGM

RSC commented that it was important that residents know who their Chair is and Chairs/Group Leaders should also be introduced to residents.

TH asked when the Co-ordinators would be elected.  FS stated that this process would be carried out at the next forum meeting.
	

	
	FS stated that there had been late nominations received after the closing date for vacant posts and the meeting was asked if members were prepared to accept them.
A vote was taken:
FOR 9,  AGAINST 1,  ABSTENTION: 0
The proposal was agreed.
Peter Coleing and David Lazarus are standing for TPAS Co-ordinator.
A discussion took place on the role of the Training Co-ordinator and how this role should operate.  RSC commented that it would be an opportunity for maybe two members to become involved. 

RJ volunteered to take responsibility for this post and BC offered support and assistance.  LK was asked to send nomination forms to RJ and BC.

	ACTION

LK


	14.
	Questions from Reports/Pinnacle
Resident Involvement Strategy: RSC had already spoken about the achievements for the first six months of this year.  A second report is being put together for the Resident Involvement Strategy and this is also going to the Housing and Services Committee.  A user friendly version will be produced for residents later.  If possible RSC would like to illustrate it with examples of Resident Involvement in the last year, good examples where RI is making a difference.  Could forum members think about this and let RSC have examples?
Secretary’s Report: DL pointed out that he was invited to the “Meet and Greet” new members meeting on Monday 11th October and wanted to ask why TH had not been invited as a new member.  FS stated that DL had been invited because of his recent involvement with DAG.

DL asked FS if she required help with the Handy Helper Guide.  FS confirmed that that would be much appreciated.  This item would be added to the agenda and LK would provide DL with an electronic copy.

Central Forum Report: DL stated that he didn’t think that this report was being distributed to all area  forum members.  FS stated that all Chairs’ received this document along with minutes so all members should receive this.

Broomfield Area Forum: PC wanted it noted that LK was unable to attend this meeting and another member of the team was unavailable to attend.  He noted that no Quality of Life team representative was present.
Pinnacle Report:  PC stated it was a very productive meeting and thanked all members who attended.  The report was very well received and was incorporated in RSC’s report to the Housing and Services Committee.  DL stated that the report and CHP feedback was on the DAG Agenda 18.10.2010 for discussion.

	ALL

FS/LK

	15.
	Editorial Board/Your Home/Website – Tim Hatcher (TS)

There was no editorial meeting this month.   However, TH and EW had been asked last minute to carry out a mammoth task for the Communications Department to proof read information for the Company Report as it needed to be at the printers first thing the following day.  FS thanked TH and EW very much for their work but thought that the Communications Department should give more consideration in future regarding timescales.

New stories were needed to give to the Communications team for ‘Your Home’.  FS suggested that something was put together regarding funding.  TH stated that all stories should be with him within the next 6 days.  


	TH/ALL

	
	A discussion took place about Danbury Football Club and publicising this item.  FS stated that she believed that a letter had been sent regarding this item and asked DS to find out about the plaque.  FS stated that a funding Co-ordinator was needed to ensure these matters were dealt with.

DL asked who would be attending the TPAS Eastern Region meeting.  FS stated that TH, EW, BC, MC, KA, DL, MH and FS were currently attending.  TH asked if taxis were available.  RSC commented they were.  DL asked if it was possible for DAG to have some promotion at this meeting.  PC stated he would welcome any information.

DL asked if any details had been finalised for the CIH Conference.  FS stated this item was being dealt with.

	DS
PC/DL

ACTION



	16.
	Any Other Business
Skills Survey: FS reminded members Jenna Oram (JO) was still awaiting outstanding skills surveys.  TH commented that some members were not happy with this survey.  FS stated that if an appointment was made with JO then more details could be discussed privately.
Biographies: A discussion took place on biographies for the AGM.  RSC stated that photographs and potted biographies would be okay for forum members but Co-ordinators would not be included at this stage.  RJ asked when biographies would go on the website.  FS stated this would be done shortly.  

RJ asked for a new badge.  FS stated this would be arranged.

Rent Statements: PC commented the rent statements had been printed in such a way that some residents personal information was easily read.  MH had spoken to Stuart Stackhouse (SS) about this item.  FS commented that this did not break Data Protection.  RSC added that Ray Blanks (RB) had also brought this to his attention.
Recording Meetings:  PI suggested that a recording device be used for taking minutes.  A discussion took place on this subject.


	ALL
FS

FS

	
	There being no other business the Acting Chair closed the meeting at 8:35pm.  The date of the next meeting was scheduled for Wednesday 24th November 2010 at 6pm Myriad House, 23 Springfield Lyons Approach, Chelmsford, Essex.
	

	
	Signed as a true and accurate record:

Name:

Title:

Date:
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