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MINUTES

of the Central Residents Forum held on

Wednesday 15th September 2010

at

Myriad House

	Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

Mick Hill (Vice Chair, CRF) (MH)

Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

David Stevenson (DS) 
Ray Blanks (RB)
David Lazarus (DL)

Karima Ali-Doswell  (KAD)

Benita Cook (BC)

Harry Best (HB)

Garryck Noble (GN)
	Guests       
Ray Canham (RSC) CHP
Sarah Blackman (SB) CHP

Lesley Kitchen (LK) CHP

Apologies
Colin Rolfe (CR)


	
	
	ACTION

	
	The Chair opened the meeting at 6pm; welcomed new members and asked everyone to introduce themselves and indicate which forum they represented.
Apologies were received by CR.


	

	1.
	Minutes of Previous Meeting
Amendments August minutes.
Page1, item 1:  DL commented that he had not spoken to ShopMobility as stated in the minutes.

Page 2, Customer Care Strategy:  DL wanted the Equalities Act 2010 included in the Customer Care Strategy as the Disability Discrimination Act 1995 was being implemented and this needed to be updated.
Page 3: DL commented that the TPAS Co-ordinator job role seemed to be missing.  FS stated she was aware of this and apologised.
Page 5, item 4: TH commented that this item should read signatories to bank account.
The minutes were agreed as a true and accurate record with the above amendments.


	

	2.
	Matters Arising
The Chair distributed a statement informing the CRF he would stand down with immediate effect but would remain the representative for Broomfield and North Chelmsford.  PC thanked the members for their help and support during his time as Chair.

The Secretary pointed out that as part of the Constitution all Forum members should vote in a new Chair, but it was not practical to call an EGM at short notice before the AGM.  PC proposed MH take up this position until elections in November 2010. 

	

	
	It was agreed that the Vice Chair, MH would take responsibility for future meetings.  MH thanked PC for the work carried out on behalf of the forum and wished him the very best for the future.  At this point the meeting was handed over to MH.  

	ACTION



	
	TPAS Eastern Regional Meeting: A discussion took place regarding this subject.  PC explained that the meeting would now be held on Monday 27th October 2010 at Chelmsford County Football Club to avoid CHP’s AGM and Staff Conference. FS explained she had negotiated a more competitive price with the football club for this event.    PC asked the forum if they agreed to 27th October.  It was a unanimous yes.  PC declared an interest.
 
	

	3.
	Value for Money Group – RSC
A group had been set up and three members of the forum had currently volunteered to take part DL, BC and PC.  Item 5: Resident Involvement Strategy would link with this item looking at specific pieces of work.  Item 13 would also link to these two items (items 3 and 5).

 
	

	4.
	Resident Conference – SB
The conference is scheduled to take place on Saturday 13th November and would be held at the Records Office.  Arrangements were underway with the help of EW, MH and TH.  The AGM was scheduled for 10:00am with 1½  hours for the AGM including the election process.
Workshops would be held on:  Crime reduction; What does your ideal neighbourhood look like?  Handy hints around the home; Intergenerational work within the community.
Information stalls from: RG Francis; Hearing Help Essex; Invicta; Black History Month; Disability Action Group; Housing Options Team; Parkside Community Hub and John Cowie, Neighbourhood Co-ordinator would provide information for residents living outside Chelmsford.

A Prize Draw was planned and it had been decided that a Guest Speaker would not be used this year but replaced with ‘Question time with the Directors’.

Letters would be mailed shortly to Involved Residents and Street/Block Voices. This would be followed by an invitation to all residents (in early October).  Flyers would be posted at all sheltered schemes and on block notice boards.  FS stated that Leaseholders should be included.  KAD asked to be invited to the meeting.
SB asked if it would be possible to have the Conference in early September 2011.  A discussion took place regarding this subject.  FS stated that it would prove difficult during September as the AGM could not take place, but maybe October could be an alternative to investigate.

TH requested that all flyers and information were directed to him to place on the website.

	SB

FS

SB

	5.
	Resident Involvement Strategy – RSC
Due to feedback from the mock inspection it is necessary to update the Resident Involvement Strategy in line with TPAS guidelines and mock inspection feedback.  This strategy needs to be completed by October.  RSC asked if all Forum members could complete the comment boxes on the document provided and return to him as soon as possible.

	ALL

	
	The feedback indicated that CHP were involving residents but this was over complicated and was reliant on CHP’s Resident Involvement Team.  To keep track of 40 activities and provide residents with this volume of information was too much and other ways of providing this were required.
	

	
	
	ACTION



	
	CHP would like to concentrate on ten high profile activities involving its residents as this was an industry standard; this would be where Value for Money (item 3) fits in.  There are currently 12 items on the list provided.  Analysis is not necessary for every activity carried out, but for the ten chosen activities these would be analysed in-depth and monitored by the CRF.  The Resident Involvement Strategy is linked to TPAS accreditation and service planning needed to be completed for a start in April 2011.  RSC distributed CHP’s suggestions and asked for comments/additional projects and feedback.
DL stated that he felt that there was not enough information available about the subjects contained in the document for members to comment.  RSC stated that this document would not be used outside of the CRF it was an internal document for discussion and was prepared for EMT.  However, he would look at ways to make this process easier and more manageable.  DL also enquired if there would be an area that residents could access to find out further information on the various subjects.  RSC would investigate.

A discussion took place on the Resident Involvement Strategy and ten high profile activities. It was agreed that all information would be returned to RSC by Wednesday 29th September.


	ALL

RCS

ALL

	6.
	Papers for Information
Pinnacle: FS stated that no consultation had been sought on this paper and item 2.3 was inaccurate.  TH commented that no information had been entered onto the CRF website.  FS would speak to Andrew Mann as there appeared to be percentages mentioned on ASB but no figures to accompany them.  PC commented that the Forum had received in the past some negative comments from residents about the ‘out of hours’ services provided by Pinnacle which has lead to the proposed visit.  Andrew Mann had analysed this information and produced this feedback.

Invite to Pinnacle:  A visit to Pinnacle had been offered for residents (4) to visit their offices in Canning Town on either the 22nd, 23rd or 30th September.  A discussion took place on Pinnacle’s office location and their offices in Canning Town.  The call centre was based in Canning Town the reason for this venue.  TH, PC and BC expressed an interest in attending and would organise a date for them all to visit.

React/Response: FS suggested that the wording of 2.3 should be changed and would feedback to Andrew Mann.  DL suggested that DAG’s survey should be entered under the action points section.

 
	FS

TH/BC/PC

FS



	7.
	Leaseholders

KAD stated that she and Patrick Innes had just taken up post and would report in more detail once they both had a chance to get up to speed on the current developments.

A discussion took place on Leaseholders attendance at CRF meetings.


	KAD

	8.
	Young Persons Group

The grant application for the Young Persons’ Group was discussed.  The amount required by the group was £800.00 to purchase 4 x Motorola radios and associated equipment.

	

	
	TH and RB both agreed the cost of the radios and equipment was very high and although they endorsed the project they were not happy with the cost.  TH suggested that three quotes were obtained for future bids of this nature.  FS commented that she thought it was something that should be seriously considered. 


	

	
	A discussion took place on the details of the project and why these items should be purchased.  RJ explained that the group were endorsed by the Brits School and hopefully were going to appear on the ‘One Show’ which would provide a lot of promotion.  FS asked RJ to speak to the group about the forum’s concern and report back.  


	RJ

	
	A vote was taken on this application: 8 For, 1 Against and 1 Abstain.  


	ACTION

	
	BREAK – 10 Minutes
During the break members were asked to comment on Victoria Norton’s pages for the Annual Report; look at TH’s website reports and gauge interest for the CIH Conference being held in November.   The four documents provided by Victoria Norton were numbered 1 to 4.  The most favoured were items 1 and 3.  

FS requested that all members take the CIH Conference details to area forums.


	ALL

	9. 
	Amendments to the Constitution
DL suggested that item 4.4 (line 3) “Central Forum may co-opt a member from another area forum without voting rights.  This was not clear and should be changed.  A discussion followed.  TH suggested that a comma was inserted after Area Forum.
DL stated that 4.7.2 should be numbered 4.7.4.

DL suggested that 6.2 (line 4) should read Forum members.

FS would make the necessary amendments.


	FS

	10.
	Conference Attendance Policy
FS explained that point 8.0 would need to be changed to state that any reports published on the website should be agreed by the writer before publication.  A final version would be prepared so the document could be ratified at the next meeting.

	FS

	11.
	Nomination forms for roles on Central Forum
Nomination forms were distributed.  FS provided information on the vacancies available and reminded members of procedures and time scales.  Current vacancies are Officers; Chair; Vice Chair and Secretary.  Co-ordinator roles: Older Person, Younger Person, Training, Website/Editorial, TPAS, Funding.
FS requested that all members complete box 1 on the nomination form for the AGM.  LK was requested to send Colin Rolfe nomination forms.

A discussion took place on Co-ordinator roles.  PC stated that dates and the duration of these roles should be staggered.  FS agreed this was a good idea.


	ALL/LK

	12.
	CIH Eastern Regional Conference
The conference would take place 9-11 November 2010 at Stansted.  FS stated that priority would be given to residents who had not been to a conference before.
PC commented that he had been requested to stand as an Officer for CIH.  FS suggested an Expression of Interest form was completed and filed.

	PC

	13.
	Progress Report for the Board
FS stated that the forum had been asked to produce a report illustrating what had been achieved in the last six month.  RSC would facilitate but he would not be writing the report.  TH stated that if the facts and figures were provided he would write the report for the Forum.

RSC revisited the content of the ‘Awayday’ and distributed a CRF achievements form for all members to complete.  There were two approaches: sledge hammer and knife and advised the forum it would be beneficial when feeding back to the Board that a knife approach was taken.  RSC distributed copies of the forum’s action plan from the ‘Awayday’ to help with the completion of the CRF achievements form.  It was important that all activities from ALL the forums were included in this report not just the work that CRF had completed.  RSC gave some feedback on some of the projects that had been undertaken by the forum and how significant these achievements had been.  RSC suggested that the forum looked at each area and its achievements and wrote a couple of bullet points to illustrate this.  The Board would have a large agenda and it was important to promote the CRF and the associated forums.

A discussion took place on what had been achieved to date.  RSC requested that this information was either returned to him at the end of the meeting or sent to him electronically within the next week.

RSC summed up by stating that it was part of the forum’s responsibility to inform other residents of what exactly had been achieved. 

	ACTION
ALL

	14.
	Questions from Reports
Resident Involvement Manager Report (RSC) - There were two subjects that needed updating on this report.  Firstly, the telephone system had now been updated Jenna Oram’s direct line is: 01245 613170; LK’s direct line is: 01245 615032 and RSC’s direct line is: 01245 613061.  The resident involvement line would now ring across all three telephones.  Secondly, could forum members please contact LK for taxi requirements and any other administration needs as she was based in the office Monday-Wednesday each week. 

Great Baddow Forum - DL commented that on the forum report it stated that he intended to stand as Chair of Central Forum DL did not state this.

S4 Minutes (RSC) – The minutes read ‘held in Rettingdon’ it actually took place in Galleywood.  RSC had amended the minutes.   TH requested an updated copy for the website.

Editorial Report (TH) – TH reminded everyone the deadline for the next publication of ‘Your Home’ was approaching and requested that members sent in information for this issue as soon as possible.   FS stated all Chairs should send in information on their areas for this publication as it was important that CRF let residents know exactly what the forums and CRF had achieved.  Publicising why funding had been given and how the projects utilised the money was extremely important.  TH commented that he had received no news copy all Summer and EW’s amendments to the minutes had not been implemented.
Website (TH) –  An explanation was given regarding the data and a breakdown of the number of hits  received by each forum.  TH commented that a great deal of ‘nasty’ string codes had been received.  These items were not personal but had been generated from the Ukraine.  A discussion took place on how to combat the virus.  It was agreed that TH would send out the website reports and bring figures once a month to the meeting. 


	RSC
TH

	15.
	Any Other Business
PC commented he had been accepted as a member of the Scrutiny Committee.

Melbourne/Parkside (GN) –  This area had become a quiet, nice place to live, with none of the previous antisocial behaviour that had been encountered previously.  A decision had been made by CHP to withdraw security guards from the area and replace them with CCTV cameras.  Residents felt that this would have a detrimental effect and in turn would see a deterioration of the whole structure.  The guards are employed two days a week and it has been proven that young people behave better when they are visible. 
GN requested that the forum recommend to CHP that this situation is investigated very carefully.  FS stated that she would ask CHP for their comments.  PC commented that the residents would probably incur surcharges for this service.  It was agreed that CHP should consult with the residents of Melbourne/Parkside. 

Fuse Boxes and Wet Flooring (DL) – A meeting had been held with LF (Lynne Foster) and currently there were 72 residents who were affected by this problem so this item would be on-going.

CHP had stated that wet flooring would not be viable.  However, a contractor had recommended an alternative type of flooring and this would now go back to LF for consideration. DL would report at a later date on both items.
TPAS Awards (FS) – Awards are held every year and one of the categories was for Resident Involvement Officer. FS suggested that RSC was nominated for this award and would gather information for next months meeting.  This is to be discussed at area forum and groups.  PC declared an interest.

	ACTION 

FS

DL

FS/ALL


	
	There being no other business the acting Chair closed the meeting at 8:35pm.  The date of the next meeting was scheduled for Wednesday 13th October 2010 at 6pm Myriad House, 23 Springfield Lyons Approach, Chelmsford, Essex.
	

	
	Signed as a true and accurate record:

Name:

Title:

Date:
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