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MINUTES

of the Central Forum held on

Wednesday 24th November 2010

at

Myriad House

	Present
Fiona Stirling (FS) Chair
David Lazarus (DL) Secretary
Tim Hatcher (TH) Vice Chair
Ruth Jarvis (RJ)

Peter Coleing (PC)
David Stevenson (DS) 
Karima Ali-Doswell  (KAD)

Benita Cook (BC)

Harry Best (HB)

Garryck Noble (GN)
Mick Hill (MH)
Ray Blanks (RB)

	Guests       
Stuart Stackhouse (SS) CHP

Ray Canham (RSC) CHP
Lynne Foster (LF) CHP
Lesley Kitchen (LK) CHP

Brian Shedley (BS) Board Member

Mary Chaplin (MC) CHP
Apologies
Colin Rolfe (CR)

	
	The new Chair opened the meeting at 6pm; welcomed the guests from CHP.  FS explained that Patrick Innes (PI) was no longer a member of Central Forum as he did not want to sign the Constitution and Code of Conduct.

Apologies had been received from Colin Rolfe.


	

	
	
	ACTION

	1.
	Minutes of Previous Meeting
The minutes of the previous meeting were accepted as a true and accurate record.  PC commented that page 4 FS and PC to discuss budgets still had not taken place.  FS would arrange this.

	FS

	2.
	Matters Arising
Item 1 – Minutes of Previous Meeting:  It was agreed that minutes would be taken by LK sent to DL for checking before being sent to FS. Once finalised this version of the minutes would be sent to LK for filing and TH for the website.

Item 2 – Matters Arising: FS asked if this item had been resolved as comments had been made at the conference.  TH stated that this would be resolved.
Item 4 – ASB Performance Report: This item would be covered under item 5.
Items 5 – KPI:  HS had actioned and LF would answer questions on KPIs during item 3.

FS stated that if members of the forum required training on KPIs to enable them to understand the figures better this could be arranged.  RSC asked who would like to attend KPI training and if they could let the RI team know.  LF asked if there were certain aspects of the KPIs that members did not understand so that training could concentrate on these areas.


	

	
	
	ACTION

	
	Item 7 – Tenant Auditors: The Tenant Auditors agreed that their minutes could be posted on the website.  TH asked RSC if he could ensure that these minutes were sent to him.

Item 8 – Chairs Roles & Responsibilities:  The Information Pack would be handed out during the break.

Item 10 – Budgets:  Information was still being awaited from some co-ordinators and this needed to be in by 29th November so information could be prepared for CHP.  RSC commented that Central Forum needed to let CHP know exactly what they required in terms of budget.
Item 11 – Paperwork:  A discussion took place on emails and the content of such.  It was important that personal information was not contained in emails.  RSC would find out how to encrypt information to prevent access. TH commented that IT was already working on this. FS stated that it was important that when sending emails that other people’s details were not forwarded by hitting the “Reply to all” feature.
Item 12 – Progress Reports:  This report was near completion.  A meeting had been arranged with Jade Parker regarding the format.  RSC stated that this information would be made available at the next meeting for Central Forum’s comments.
Item 13 – AGM:  This item would be covered in more detail at the next meeting but initial feedback was positive.  TPAS Eastern meeting was a fantastic success and LF’s speech was excellent.
KAD read a statement thanking FS for all her hard work and contributions to the forum during her time as secretary.

Item 16 – Any Other Business: FS stated that the recording of meetings would not be carried out.


	RCS
RCS

	3.
	Key Performance Indicators – David Lazarus (DL)/Lynne Foster (LF)
A discussion took place regarding the KPIs that Central Forum had requested to monitor. It was agreed that there were some areas that needed sorting out regarding how to monitor them but that on the whole the figures and reasons for them were acceptable.

However, help was needed to understand why Central Forum members were given two different versions of the quarterly figures. Particularly it was noted that the KPIs for each of the three repairs (RR1, RR2, and RR3) had improved from the first set of figures to the next. LF gave an explanation of how the inputting process worked and how it was a snapshot, but would check why the data had changed. It was expected that the KPIs for repairs should become more up to date with the introduction of the new website.
DL agreed with LF that the “CuS14 % of complainants satisfied with the way their complaint was handled” KPI was not meaningful due to the lack of forms returned and should be dropped. (This being one of the new KPIs requested via the consultation process).
Finally, DL wished to know why and when the “goalposts” had been moved regarding “CuS3 % of voicemails not responded to within 1 working day” KPI from within one working day to the end of the day after the voicemail was left as this was not what was agreed as the response to the wishes of the residents of CHP. A discussion took place and LF stated that there had been a change in the time period allowed for voice mail to be answered and apologised that consultation had not taken place and explained the reasons why. FS stated  this was one of the promises, and hoped to see a marked  improvement from now on.
SS stated that CHP had yet to come up with an infallible system to combat this problem.  CHP took 70,000 calls a year which is 5,860 per month and out of 40 voice mails CHP missed 4 and this affected figures.
DL pointed out that he had rung the customer service line that morning to see if the message had been changed yet but told the forum that it still stated within 24 hours. DL suggested that the wording on voice mail was changed with the new details.
LF will take back the forum’s comments to EMT to discuss with fellow directors to answer some of the queries.
	LF
DL to contact CuS

ACTION


	
	
	

	4.
	Spending Review – Stuart Stackhouse (SS)
The content of Local decisions: a fairer future for social housing - Housing - Department for Communities and Local Government was now available.  RSC commented that a link had been sent to all members.  Housing did pretty well although there had been a cut of 60% in capital but it would appear that housing was back as a priority, but other cuts were expected that could affect this area.

A feedback document asking 30 questions was included and answers would be prepared with the final document ready by 17th January 2011.  CHP would like to meet with Central Forum to obtain their input.  
An insert would go into Your Home outlining the changes and appear on the website.  CHP will broadly support what the Government is trying to do.  Current tenants would not be affected as their tenancies would remain the same and this document indicates the end of the automatic homes for life.  Organisations such as CHP will decide how long a tenancy lasts and how it will be possible to offer tenancies from between 2-20 years.
An explanation was given on grants, affordable tenancies, market rents and how housing benefit would take the strain and fit in. CHP needed to reassure people and show it was possible that many positive aspects would come from this review. This was a coalition Government document which was a merging of ideas but it would require a change of thinking.


	

	5.
	ASB Performance Figures – Mary Chaplain (MC)
The Respect Housing Management Standard Report for ASB was presented.   A spreadsheet was distributed to the meeting for open ASB cases during the months July-September 2010.
It was noted that the Melbourne area had 3.16% of tenants who breached their tenancies in comparison to Old Foundry Rayne which showed a 20% figure.  This figure was broken down as a total of 25 properties but only 5 breaches had been filed.  PC asked why verbal harassment, intimidation and threats were so high.  MC stated that this figure may be misleading and would come back to PC about this.  
DS enquired about drug related nuisance and what steps were taken to combat this problem.  MC stated that Essex Police were contacted regarding these cases, although residents were visited by the team and spoken to; however, the Police were consulted first so that the team did not interfere with their work.  DS enquired about an on-going problem that had been brought to his attention.  It was agreed that this should be discussed outside the meeting.
FS stated that the Officers had been through the Housing Management report and there was a question on benchmarking and a breakdown of the different areas would be useful.  A discussion took place on benchmarking inside and outside of Chelmsford and MC agreed to complete some comparisons on this for the next quarter.  FS asked if the charts colours contained in the report could be produced differently as they were difficult to read.  MC would look at illustrating this information in a more user friendly way.
MC explained that originally there had been 3 Neighbourhood co-ordinators and 3 ASB co-ordinators.  The team now consisted of 2 Neighbourhood co-ordinators and 4 ASB co-ordinators.  This was to increase support to residents in all areas.  HB requested a meeting with ASB team.  MC agreed to speak to HB outside the meeting about this item.

	MC

MC/DS

MC

MC



	
	
	ACTION



	6.
	Annual General Meeting/Residents Conference – Feedback
Feedback so far from the AGM/Conference had been positive with 60 residents attending the event. The Directors Q&A had received a few complaints and BS stated that he and Martin Dean would attend Tusser Court after the feedback given at the Q&A session. TH commented that reports relating to both events are on the website and advised members to take a look.


	

	7.
	TPAS Eastern Region Meeting
PC stated that figures were not available at present.  The feedback from this event was very good indeed, especially the presentation given by LF.  BS stated that it was a passionate presentation and everyone had commented on how good this was.  FS informed everyone a report on the event was now on the CRF website 

	

	
	BREAK
The meeting broke at 7:15pm.  DL handed out the Introduction Packs for Chairs folders and diaries for 2011. DL explained that these were templates only and that if hard copies of any of the documents  were required then LK should be contacted.

	ALL

	8.
	Elections Co-ordinator Roles
Voting papers were handed to members for a vote on the following Co-ordinator roles:

Younger Persons Co-ordinator – Ruth Jarvis

Older Persons Co- ordinator – Mick Hill

TPAS Co-ordinator (DL had withdrawn) – Peter Coleing
Website/Editorial Co-ordinator – Tim Hatcher

Funding Co-ordinator - Ray Blanks

Training Co-ordinator – Ruth Jarvis

It was agreed RSC would be Teller for this vote.

	

	9.
	Recognising the Environmental Improvement Group
A discussion took place on whether the Central Forum should recognise the Environmental Improvement Group and how it should be affiliated.  DL was concerned about the increased number of members on Central Forum.  FS was concerned about the budget implications.  BS suggested that Central Forum members become members of the Environmental Improvement Group to alleviate this problem.  PC suggested that CR was Central Forum’s representative for this group. The consensus was that the EIG be recognized as part of the CRF.

	

	10.
	Equality & Diversity Co-ordinator/Representatives on Equality & Diversity Board
A discussion took place about the current resident representation on this Board and how CHP had said that it was up to Central Forum on how to organise who should represent the residents on this Board in future.  Originally all three representatives came from the Disability Action Group (The Chair and two others). DL stated that Equality and Diversity was more than disability and also suggested that an Equality and Diversity Co-ordinator should be appointed to feed back the Boards work to the forum.  BS commented that the Board consisted of 3 members of staff, 3 residents and 3 Board members and currently all members were in place.  It was suggested that clarity was sought on this item by DL as there was some confusion on whether anything needs to be done at this time. FS will make contact with the chair of the E&D to clarify the situation

	DL

	11.
	Central Forum Budgets 20011/2012
FS commented that there were still co-ordinator budgets outstanding.  It was important that all costs were recorded and budgets produced accordingly.  FS stated that a lot of money would come from the budget during the next quarter as most of the forum’s activities had taken place during this time.  
	ACTION


	
	
	

	
	BS stated that on the 9th December a decision would be made on budgets ready for the Central Forum meeting on the 15th December.  FS emphasised the importance of focusing more closely on requirements for the coming year.

RJ stated that all her events should be inclusive to all and was a little concerned about the possible restrictions of budget costs.  FS suggested that a meeting was held with RJ outside the meeting regarding inclusion and Data Protection.

BS left the meeting at 8:05pm.
	FS/RJ

	12.
	Central Forum Away day
The current forum awayday was to be held over two days (over a weekend).  It was agreed that this be reduced to a one day event due to the current financial climate.  PC suggested that a day be held at CHP to save money.  It was pointed out that holding the event on a weekend would rule out Myriad House. TH stated that it was important that members used this day to focus on forthcoming activities away from CHP.  

A vote was taken to hold a one day event at Five Lakes:

FOR: 9, AGAINST: 2, ABSENTIONS: 0
The proposal was agreed.
GN suggested that car sharing was organised for this event to save on taxis.  FS stated that she would possibly have to move the date of 29th January a week forward or a week back.

	

	13.
	Results of Elections
RSC announced that all members had been elected.  The new Co-ordinators were: 
Younger Persons Co-ordinator – Ruth Jarvis

Older Persons Co- ordinator – Mick Hill

TPAS Co-ordinator (DL had withdrawn) – Peter Coleing
Website/Editorial Co-ordinator – Tim Hatcher

Funding Co-ordinator - Ray Blanks

Training Co-ordinator – Ruth Jarvis

FS suggested that all Co-ordinators worked together to help one another progress further in their work.  PC stated that he would speak to RJ regarding training outside the meeting.


	PC

	14.
	Questions from Reports
FS stated that Martin Dean had agreed to allow Central Forum to have copies of the Housing & Services Committee minutes and that it would be useful if members of Central Forum could attend this meeting on a rotation basis.  Housing and Services representatives would be put on the next agenda.

It was pointed out that October and November dates for the Central Forum meetings were scheduled for a Tuesday.  FS stated that she would speak to Bobbi Charlick and report back.

	DL

FS

	15.
	Any Other Business
Taxis: FS reiterated that members must be careful about the conversations they were having in taxis and asked them to keep conversations to a minimum.

Emails: FS reminded members that emails to the server were for forum business ONLY.  Members need to ask permission before sending anything other than forum information to others.

Spending Review:  PC stated that it was important Central Forum responded to the Government’s report.  DL suggested that a Sub Committee was formed.

Postage Scam:  PC explained that cards were being posted informing people they had a parcel to be collected and asked to dial a number to arrange delivery.  The cost of this telephone call was £300.00 and it was important that residents were made aware of this.

Your Home: TH stated that this item would be coming through doors shortly and asked members to please read it and encourage others to read it too.  Please forward any items for inclusion in the next edition as soon as possible.
	ACTION


	
	Benefits Officer:  BC had received an offer for an officer to attend the forum meeting to discuss and help with benefits.  FS stated that it was not necessary for this officer to attend the Central Forum but it would definitely be useful for him to attend the Area Forum meetings/conferences to offer help.

Leaseholders Newsletter:   KD stated that a newsletter had been sent out to leaseholders and there was an error in paragraph 4 regarding doors and their replacement which had generated a lot of concern resulting in numerous telephone calls.  KD read from the newsletter.  FS commented that maybe this should be looked at further and ask CHP what they are doing about this.  KD stated that CHP would be looking at all doors and Kunle   Ojeleye was currently investigating this.

	

	
	There being no other business the Chair closed the meeting at 8:30pm.  The date of the next meeting was scheduled for Wednesday 15th December 2010 at 6pm Myriad House, 23 Springfield Lyons Approach, Chelmsford, Essex.
	

	
	Signed as a true and accurate record:

Name:

Title:

Date:
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