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MINUTES 
of the Meeting held on

Wednesday 16th June 2010

at

Myriad House

	Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

Mick Hill (Vice Chair, CRF) (MH)

Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

Elizabeth Walker (EW)

David Stevenson (DS) 
Ray Blanks (RB)
Jo Wanmer (JW)

David Lazarus (DL)

Karima Ali-Doswell  (KAD)

	Guests       
Ray Canham (RSC) CHP
Lesley Kitchen (LK) CHP

Jack Ingham (JI) CHP

Mark Stevens (MS) CHP

Apologies
Colin Rolfe (CR)

	
	
	ACTION



	1.
	The Chair opened the meeting at 6:00pm introducing two guests from CHP Mr Jack Ingham (JI) and Mr Mark Stevens (MS).  The CRF were then asked to individually introduce themselves to Lesley Kitchen (LK), Administrator for Resident Involvement.  
A minutes silence was held for Beryl Pitches a former member of the S4 Area Forum.

	

	2.
	Minutes from last meeting
A number of members found the minutes of the last meeting difficult to read.  DL stated that section 2 was particularly difficult to understand.  It was agreed that TH would check future minutes for accuracy.

	TH

	3.
	Matters arising

Fuse Box Positioning: Concerns still remained regarding the positioning of fuse boxes.  FS had spoken to Chris Moon in CHP’s Health & Safety Office about this item and their positioning.   Mr Moon said he would investigate this matter further. JW commented that the positioning of these items would be particularly problematic for the partially sighted to which DL agreed and would look into this situation.
 DL stated that DAG were not in a position to do anything about the wet room floors at present but would report in August.    

	DL
DL


	4.
	Reviewing the Repairs Policy – Jack Ingham
JI explained that CHP were currently undertaking a review of the repairs process. It was CHP’s intention to undertake initial meetings with residents who would form the Resident Repairs User Group.  This group would then come up with ideas from suggestions made by other residents.  A survey carried out of 1,000 households illustrated that on average 2.4 household repairs were carried out per year. 

	ACTION



	
	JI provided the Forum with a report that showed the proposals for consultation which included:  Additional procedures:  A larger variety of appointment slots; text messages to advise residents that tradesmen were on their way; gas servicing access; specialist hearing controls for tenants with disabilities; heating breakdowns and temporary heating; handyman services and aiding residents in sheltered schemes and those on the RESPONSE list to report repairs.
Proposed actions: Morning (8am – 10am), Evening (4pm-7pm) and Saturday morning (9am-12am) slots.  Improved wording on letters to advise residents about alternative appointments. Adaptations would be made (case-by-case basis) to heating controls with Braille and more manageable controls for residents with learning disabilities.  Premier Plus would be withdrawn but the handyman service should continue for minor works.  The introduction of Concern Cards would incorporate CHP’s address as well as the residents address with a comments box which could then be posted in and logged/responded via normal working procedures.
DL requested DAG become involved in this initiative.  JI asked that DL provide details of DAG members so they could be invited. 
JW commented that the Concern Cards were a good idea, but people who have sensory impairment should be considered when producing these cards. It would also be helpful for a phone number to be on the cards for those with literacy difficulties.  FS suggested that MH should be involved.
The Area Forums had raised concerns because Premier Plus was to finish.  JI stated that although Premier Plus would end CHP still intended to provide some of these services for smaller works.  A discussion took place regarding residents being able to pay for rechargeable items by instalments rather than by one payment. Some Residents found this was the only way they could afford to get items done, as Premier Plus members they had this option but what would happen now? MS stated that he would speak to the Revenue Department about this situation and report back.  TH asked if this information would be going out in the company’s magazine.  JI stated that there would be some consultation going out in this way on the TSA Standards and therefore space would be limited.  A different approach was being taken with a survey being carried out via post and telephone with the younger demographic being contacted by text message.  TH commented that the response to postal surveys was very low.
The Chair stated that the Audit Commission would come down hard on any Housing Association that does not achieve 100% gas servicing.  JI commented that CHP was achieving a high figure.  The Chair suggested that the letter that is sent to residents should press the importance of gas servicing.  A discussion took place on the importance of gas servicing; the legalities of non compliance, costs, carers and their responsibilities in arranging appointments. FS commented that vulnerable people had difficulties with arranging gas servicing due to various problems.  The Chair reiterated that it was essential to make residents understand that there were legal requirements.  JI assured the Forum that the letter would be improved and emphasis would be placed on the legalities and safety consequences. 

FS commented that by opening up the appointment times would help those that did shift work as well as assist the gas servicing issue.  The school run service was a very good idea.  TH commented that heating breakdown was a big improvement.

	DL

MS

	5.
	Mock Inspection/ Where does Forum go from here – Ray Canham
Resident Involvement have had a couple of important things happen.  CHP are to do a TSA consultation side-by-side and a report has to be published to all residents.  That report has to have consulted with residents which is a big task with tight deadlines.  Further details will be given on the 1st July.  Residents will be involved in the Steering Group and we will be recruiting people as of 1st July to form a small group to get this project underway.

One thing that the mock inspection showed was how we look at and record our value for money.
A lot of activities were carried out and illustrated that residents were involved, but we needed to make sure whenever challenged we provide good value for money.  An example was provided of a poor value for money item and RSC stated that he needed to go through all of last year’s major events and evaluate them.  DL has volunteered to help assess the Value for Money events from last year.  It was important that the residents could see how their money was being spent.  JW said that she found taking time off work to attend all of the meetings very difficult.  RSC stated that there would be meetings in the evening so that everyone could attend as many meetings as possible and if the CRF wanted to take this to the Area Forums, please do.


	ACTION
ALL



	
	The other major piece of work is our strategy of resident involvement.   It is a fine strategy for a piece of work but for all departments needed a wider strategy.  The Chair requested that the CRF inform members that this strategy was important for everyone.  EW asked what exactly did they say about residents.  RSC explained that residents were being involved but not always with a sense of purpose.  The strategy was considered disjointed and not clear within the organisation.   Reading between the lines there was good resident involvement, but sometimes there were issues.
A discussion took place on the strategy and the improvements that could be made.  It was a changing world and the TSA are now involved. The Chair commented that TPAS Accreditation would be able to provide the information they require.  RSC stated that there were a few criticisms that could be argued but it would cost money to do this.  
TH said he was very disappointed as CRF felt that they had achieved a lot in conjunction with RSC.  RSC commented that no one around the table this evening should take this hard.  The world outside had changed and it was a reflection that CHP was moving on and being judged as a major player now.  The company had taken it very much to heart as well.  The Chair commented that a meeting with Peter March and the Audit Commission indicated that they didn’t know where they stand and what the new Government wanted to do.  All that can be said is that the Audit Commission will focus on short notice visits.  RSC commented that the findings were in no way about the residents and their involvement in this process.  It was not a reflection on the Forum and he was up to the challenge.

The Chair requested that the letter from Stuart Stackhouse was dealt with at this point in the meeting.


	

	6.
	Stuart Stackhouse Letter

The Chair asked members if they had any questions regarding the letter that had been received from Stuart Stackhouse.

A discussion took place on the content and implications of Stuart Stackhouse’s letter and it was agreed that the Chief Executive should be invited to the next meeting to provide Forum members with the answers to some of their questions.  The Chair would contact Mr Stackhouse and ask FS to put this item back on next month’s Agenda.

The meeting broke at 19:20.

The meeting resumed at 19:35


	PC/FS

	7.
	Meeting with Lynne Foster – Performance Management
RSC explained that a letter had been sent out to all Forum members inviting them to meet with Lynne Foster on July 1st 2010 to discuss CHP’s performance.  Hopefully everyone had received this letter. 
The letter was addressed to our most involved residents around 110 people.  Replies are starting to be received and we would welcome as many residents as we can.  One of the functions of the CRF is to monitor CHP’s performance as a company. 
CHP have a huge amount of data to monitor and this is representative of the breadth of the company and can be very useful.  This information includes such items as voids and allocations etc.  The meeting will be divided into three parts: Performance (data and what is being monitored); what is given to Area Forum’s and looking at TSA consultation.  The Chair asked all members to attend the meeting on the 1st July and encourage resident groups to give their support.  FS stated that she had spoken to Lynne Foster about plans.


	ACTION


	8.
	CRF Governance Policy & Procedure – Fiona Stirling
Governance Policy and Procedure:  The document was outlined.  Item 2.6a needed to be agreed and amended before publication.  Once the wording and amendments were approved the document could be ratified.  It was suggested that all the Officers and RCS look at these sections and it should then be passed to the Editorial Group for checking.

JW suggested that the font size should be investigated and DAG should be consulted as it was felt that all documents needed to be accessible and written in a font such as Arial 14.  JW was aware that the company’s standard font was Arial 12.  A discussion took place on this subject and its associated problems.  The Chair asked if it would be possible for DAG to provide information on this subject.
DS stated that 2.2 Expenses needed to be changed round; it was agreed this would be done.
FS stated that 2.6a would be re-worded “Any documents or publications on behalf of CRF using the CHP logo must be approved by CHP”.  A discussion then took place about contracts and verbal contracts being entered into and the Chair outlined the implications.  EW asked that the above was made clear for Area Forum’s and suggested that it went to the Resident Involvement Manager.  FS suggested that a file was kept of all documents so they could be used for reference.

The Chair suggested that this document was passed to the Editorial Group on completion and they could bring it back to the next meeting.  FS would make all the necessary amendments and get the document distributed, but asked if any errors were found could CRF members please notify her.
TH enquired if EW would be standing as Secretary and if she did decide to stand she must now work closely with FS.


	FS/TH

DL/JW

Chair/RIM
FS/TH

	9.
	Questions from Reports

There were no questions arising from the reports.
	

	10.
	Leaseholders – Jo Wanmer

Grounds maintenance and communal cleaning:  This was a big issue at present.  CHP had stated there had been a drop in satisfaction with the cleaners and some of the Leaseholders agreed.  This was an on-going issue.  One resident had reported seeing floors being mopped without any prior sweeping.  JW has had a discussion with the cleaning management recently and had visited London last year to look at other communal areas as part of the procurement process. Residents also commented that grounds maintenance charges had increased considerably.
Fire Safety in communal areas: CHP are doing a considerable amount of work reminding residents to keep communal areas clear for Health and Safety reasons.
JW commented that Gary had brought the fire issue to the Leaseholders meeting and Colin Rolfe was going to pick up the issue of fire certificates for communal blocks with Gary.  JW stated that more explanations were required regarding flooring etc.

Gas servicing, and solid fuel/Electrical Checks:   Tony McDevitt gave a talk about gas and John Bartram gave a talk about Electrics.  These two areas are the Leaseholders responsibility and they do not have a monitoring system for this.  CHP can inform leaseholders but it is up to the Leaseholder to carry out these checks.

Contents Insurance: It would appear there is some concern regarding contents insurance as a lot or people do not have it.  CHP obviously covers the buildings insurance but not its contents.

Leaseholders Elections:  In the last newsletter produced in May Leaseholders were fully informed that elections would be held.  JW mentioned that it was an opportunity to form a small committee and at this point stated that she would not be standing as a Leaseholder representative with this being her last CRF meeting. The Chair thanked JW for her hard work and contributions during her time on the Forum and hoped that she would not disappear completely. 


	ACTION


	11.

	Request for funding for West Chelmsford – Mick Hill
MH presented two cases for funding:  Cooking for the Elderly:  This project would like £300.00 funding to enable this venture to go ahead.  A vote was taken which produced a unanimous yes. Frame for Christa Tim: A frame needed to be purchased for a cross stitch which had been completed for Christa.  The cost of this item would be £45.00 which will come out of the area forum budget already awarded.  This item was also voted upon and unanimously agreed.

	

	12.
	Questions from reports
Stage 3 Hearing – Fiona Stirling

The Chair stated that recommendations had been made by FS after she was involved in a Stage 3 Hearing recently.  These recommendations now needed to be ratified and forwarded to CHP.  FS had organised a meeting with Lynne Foster, Denise Kent and Hazel Sheridan on the 28th June to move this forward. FS stated it was important that CRF looked to signpost residents to outside agencies for support.  JW commented that she fully supported the recommendations/document and stated that everything that was said in the document was spot on.  The Chair commented that CRF would help write a document which makes it clear for residents if they find themselves in this position what the process would be.  This will have to be accepted and approved by CHP.  RSC stated that there were documents already available to help with this.  The Chair stated things had already changed, an initial response had been received from CHP and all members would receive CHP comments to the report with next month’s papers.
FS explained that CHP acknowledged that there was no one to meet and greet the resident attending the Stage 3 Hearing, but FS was told that it was a ‘one off’.  JW stated that for that individual it is not good enough to explain it as a ‘one off’.  The Chair said that CRF actively needed to do something so residents are prepared for this type of event.  FS stated that outside agencies could be identified where a resident could go for help in preparing their case and the CRF could help find agencies to help residents, but the CRF could not be directly involved so as not to compromise its position.  EW commented that the Directors were not personally involved.  
The Chair commented that there were very few complaints that escalated to this level.  This item would continue to be reviewed.  Action: that the CRF endorse the recommendations.  A vote was unanimously agreed.
The Chair stated that a letter had been received from the Chairman of CHP in reply to the Forum’s request that a Tenant board member being present on the panel at every stage 3 hearing.  
The Chair proceeded to read the letter in full to the meeting stating that it was impossible to predict unforeseen circumstance. Brain Shedley had raised this point at the last meeting.  On completion the Chair asked if anyone had issues with the content.
All other reports were taken as read.


	ACTION



	13.
	Any Other Business
Trailer Update – Fiona Stirling

An offer has been made and it is expected to be accepted.  There were some concerns about the driving of the vehicle, but it has been confirmed that as long as you possess category 2 on your driving licence you can drive it.  A meeting now needed to be scheduled with Kay Caldwell.  TH asked if it was worth buying.  JW asked what a category 2 was.  FS stated that it was worth buying, and that a category 2 was just a normal driving licence and went on to say that the Forum now had to wait for the offer to be accepted.
Server – Fiona Stirling

FS enquired who had used the server and requested that the members who were not using it let her know why so that she could help organise training etc.  It was a must that everyone used the server.   TH commented that Publisher was not on there.  FS stated that it was. RSC stated that he had received apologies from the IT Department regarding the server but they had encountered a problem with memory storage, but his had now been resolved.  FS commented that if anyone was experiencing problems please contact the ICT Helpdesk.

FS stated that the Residents conference would be put on the Agenda for the next meeting.

DL requested that as CRF have their own Workspace Server where a library of documents and policies can be kept could the Secretary of CRF make them available to members by adding all the papers to this area. FS replied this was going to happen, but the filing system was a huge task and we did need to make sure Central Forum members could use it properly. 
FS suggested that the subject of the website be discussed at next month’s meeting.

DS requested further information about Leaseholders.  JW explained briefly to DS. FS suggested that information was put on the website regarding Leaseholders.
There being on other business the Chair closed the meeting at 20:15.  The date of the next meeting was scheduled for Wednesday 14th July 2010 at Myriad House.
	FS
ALL
FS

FS

FS

JW
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