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MINUTES

of the Central Forum held on

Wednesday 16th February 2011
at

Myriad House


	Present
Fiona Stirling (FS) Chair
Tim Hatcher (TH) Vice Chair
Ruth Jarvis (RJ)

David Stevenson (DS) 
Karima Ali  (KA)

Benita Cook (BC)

Harry Best (HB)

Andrew Shaw (AS)
Mick Hill (MH)
Ray Blanks (RB)

Mike Craven (MC)

Colin Rolfe (CF)

Mark Shaw (MS)

	Guests       
Ray Canham (RSC) CHP
Lesley Kitchen (LK) CHP

Brian Shedley (BS) Board Member

Emma Cruickshank, Colne Housing (EC)
Apologies
Peter Coleing (PC)
David Lazarus (DL)

Garryck Noble (GN)

	
	The Chair opened the meeting at 6pm; welcomed the guests: Emma Cruickshank, Resident Involvement Officer, Colne Housing (EC), Brian Shedley, Board member (BS) and Andrew Shaw (AS) who was standing in for Garryck Noble (GN).  FS introduced Mike Craven (MC) as the new Central Forum representative for West Chelmsford’s Area Forum.  
Apologies were received from Peter Coleing, Garryck Noble and David Lazarus.

	

	
	
	ACTION

	1.
	Minutes of Previous Meeting
Amendment: Mark Shaw (MS) was present at the last meeting but the minutes did not reflect this.

The minutes of the previous meeting were accepted as a true and accurate record with the above amendment.  

	

	2.
	Matters Arising
Equality and Diversity Panel: FS had a meeting with Martin Dean and Lynne Foster and it had been agreed that an advertisement would appear in “Your Home” and on the CHP website to attract resident’ interest in being involved with this panel.  Any members interested in joining this panel should reply to the advert. Any new residents coming forward would have the opportunity to join in the Board training to bring them up to speed before joining the panel as it only sat twice a year.
TPAS Nomination: RSC has been nominated.  TPAS have received the nomination and it was hoped that further information would be received shortly. 

	ALL

	
	
	ACTION



	
	Awayday: This item was covered in detail under item 7 on the agenda.


	

	
	Local Decisions: A response had been received by Central Forum from Chelmsford Borough Council regarding meeting with residents and building a Local Strategic Tenancy Policy.  FS had sent a letter to the Council inviting their representatives along to a Central Forum meeting to move this forward. FS explained that there were 27 housing associations in the area and to put together tenants panels across the Borough would help vastly.  All letters were available to view on the website.

Lessons Learned: FS confirmed that the query from last month had now been clarified. Leaseholders and shared owners can still ask the heating contractor to service their gas boilers at a cost.
Finance: FS confirmed that all Officers had completed the necessary paperwork for the mandate and waited for this to go through the bank’s compliance procedure.  This would be chased.

Budget:  Of the £70,000 budget £31,000 had been spent. The sum of £3,500 for the RI post was yet to be deducted as was £1000 for the DAG survey; there was £5,000 on hold for the BMX track funding. The Chair stated there were items that the CRF could have done this year, but had been prudent with its budget. In view of all the changes being made by government this was likely to financially affect a lot of residents.

Sheltered Housing:  A new form would be sent electronically to record amounts payable to the units for the use of their facilities.  LK was asked to email members.
Expenses:  The deadline for expenses was the 28th March 2011 and FS reminded members that expenses needed to be sent in good time to meet this deadline.


	LK

	3.
	Any other Business
RSC asked if members could inform their forum’s that there was a Quality Impact Assessment taking place within the Housing Options team on the 24th March 2011.  TH will be one of the residents involved in this process.  RSC asked if members could identify any other residents that would be interested in taking part.  This would take between 2-3 hours.
RSC commented that RI had started to record hours for involved residents.  In January so far 42.5 hours had been recorded with February already showing a figure of 55.5 hours.  This was an indication of the commitment residents were showing in getting involved in all parts of the organisation.  RJ commented that these figures did not include hours that were worked at home.  RSC stated that the current system was a starting point and other forms of recording could and would be added and a format generated.


	ALL

	4.
	Response/React Documents – Ray Canham (RSC)

These documents had been sent to Central Forum for information.   FS briefly explained the content of the papers.  RSC stated that they were internal documents and Andy Mann had asked if they could be examined by members.  If there were any questions then please contact him with your comments.  RSC stated that he would be speaking to Andy Mann about a couple of issues.  FS asked members to look at these documents and return comments by Friday.

	ALL/RSC

	5.
	Sheltered Scheme Visitations – Brian Shedley (BS)
BS gave members a brief background of his role and explained he had been a Board member for five years and Vice Chair for two years.  It was felt that as a Board member he had become a little remote from residents of the Borough so these visits would help.  It was intended that regular visits would be made to the sheltered schemes (up to two per year) by a member of the Board, a member of staff and a representative of the CRF. 

	

	
	
	ACTION

	
	BS passed round an example poster that would be put up in the schemes prior to these visits.  The company had people’s welfare in mind and over this process it was expected that a lot of communication would be carried out.  It is the Governments will that residents become more involved with localisation being a priority.
It was hoped that these visits would be up and running by April 2011. FS asked HB what he thought about this situation as he lives in a sheltered unit.

HB stated that Dannants was very well served but was concerned that not enough information was given to the residents that lived there about what was going on and no one had visited this scheme so thought this was a good idea.

FS asked if anyone would be interested in getting involved in this initiative – training would be provided. TH, CR, DS, BC, HB and MS volunteered to help with this.  A meeting would take place with KC, SJ , BS and FS regarding this item.

	

	6.
	Resident Representatives for the Equality & Diversity Panel
This item was covered under matters arising and it was agreed that it would be open to all residents.

 
	

	7.
	Awayday
Currently 19 people were going to attend the day – this would be the third consecutive year.  Transport was being arranged between members and it was expected that taxis would not be required.  CR stated that he would not be able to attend due to other commitments.
The main aim of the day was to formulate an action plan for next year; to examine what was successful this year and what would not be carried out next year.

DL may not be available to attend this day.  A draft agenda had been prepared but this may  need to change. In DL’s absence please forward all enquiries to the resident involvement team and please avoid sending DL emails if possible for the time being.

FS asked if members could stipulate breakfast requirements during the break and any dietary needs.

	ALL

	8.
	TPAS Accreditation – Ray Canham (RC)
An introduction was given of TPAS Accreditation and an explanation given why CHP did not apply for this mark last year.  Since the regulators have changed and all the other changes that are taking place with the new Government plans it is unclear whether CHP should pursue this accreditation.
With the new financial year approaching it would be necessary for KC and RSC to go to Housing and Services Committee with recommendations to proceed with this and it was important that Central Forum was consulted on this beforehand.

For                                                           Against
Best Practice
                                            Cost approximately £10k plus staff time.
Proven to Improve Services                     Unknown future changes and cuts

Reputation                                                Time/commitment

This accreditation had a good reputation with regulators but would this be the right time with all the changes to pursue this?  It required a huge commitment in terms of time and money.
FS asked each member their thoughts: Most members were in favour of it going ahead and those that had contact with TPAS found them very useful. There was some concern about cost.  It was felt it would be good for the company to achieve the accreditation. 

	

	
	
	ACTION

	
	The general consensus was that it was a good idea to proceed with this accreditation. It was suggested an article may need to go into Your Home so residents have an understanding about what this would mean.


	

	9.
	Essex Housing Extravaganza – Ray Canham (RC)
This event was in its third year at Hylands Park the date had not yet been confirmed but it would probably be late August.  CHP takes part in this event but it is primarily an Estuary Housing event.  An AGM is held in the morning and then the event is held in the afternoon.  The cost of the event is £1,000 and with associated costs would be about £3,000 to take part.
Last year 161 CHP residents attended and this represented £18 per person and the cost and return would be about the same this year.  The information that is provided to us from Estuary is about their residents and does not detail housing association residents so from a data point of view it is not worthwhile.  A further discussion took place on this topic and all members expressed their views.  A vote was taken and it was unanimously agreed that the CRF felt that CHP should not take part in this event.

	

	10.
	Funding – Fiona Stirlng (FS)
At present there was no funding co-ordinator.  There was an on-going issue with Shopmobility as they had been given funding but appear not to have used the money on what they had stipulated.  A letter had been sent to them explaining that they needed to provide evidence of what the money had been spent on by the 7th March otherwise steps would be taken to recover the £560.00 that had not been accounted for.
A discussion took place on the funding applications that had been received and how funding should really be directed towards CHP residents and not for general use.   CR commented that Central Forum had not heard from Danbury Football Club over funding and it would be far better to use money for CHP residents.  FS stated that a letter should be sent to Danbury Football Club about this matter.
FS asked members for a vote to put all funding applications on hold until further notice.  It was unanimously agreed that funding would be put on hold and current applicants be contacted advising them of this. 


	FS

FS

	11.
	TPAS Annual Conference
FS asked that information on this conference was taken back to the area forums for names of those interested in attending this year.   The details were available on the TPAS website and the dates for this conference were Thursday/Friday 28/29 July.


	

	12.
	Chairs Briefing

FS stated that all members should be using their CRF email addresses and after the Awayday it was expected that all members would use them for forum business.  Personal email addresses would not be used unless members had a valid reason for doing so.

FS reiterated that DL would most probably not be attending the Awayday and as there would not be a Secretary for the present time could members please contact RI to take the pressure off of the remaining Officers.  FS would be away for two weeks in March and TH would be holding the fort.

FS commented that budget confirmation was likely to be available from 24th March.  This information would probably be emailed to members as it would be after the next central forum meeting.

FS confirmed that a new form had been compiled for Co-ordinators entitled “Co-ordinators Activity log”.  This document needed to be completed and sent in with expenses.  This form would be sent electronically to members by LK.

FS reminded members that elections needed to take place at Area Forums as some  central forum members term ended in April.  A decision should be made whether these posts are extended to September or election take place at the next area forum meeting for a short term.
	LK
ACTION

	13.
	Questions from Reports
TH stated that the deadline for articles for inclusion in the April edition of “Your Home” was fast approaching and copy was due mid March.  FS stated that she had spoken to Denise Kent and that maybe an article could be prepared on composite doors.  It would be good if this article was seen as a CRF request that residents be informed about the door situation. CR stated that it should be made clear that Leaseholders are made aware that they have composite doors fitted and that it was their responsibility to replace them.  FS asked KA and CR to pull something together for TH so he could put in the next edition.
RSC suggested that an exercise was done on what Central Forum had achieved recently and thought it might be a good idea to revisit this and involve the area forums to produce an article.

CR suggested that maybe the Environment Improvement Group could provide an article.
FS stated Malin Blom had been doing work in the West Chelmsford area on cookery project at a local school.
Residents should be informed as to what the CRF are doing about the changes the Government are proposing in housing.

MS asked if the Melbourne Funday would go ahead this year.  RSC confirmed that it would and TH stated that he had just received details regarding this event.

There being no other business the Chair closed the meeting at 7:50pm.  The date of the next meeting was scheduled for Wednesday 16th March 2011 at 6pm Myriad House, 23 Springfield Lyons Approach, Chelmsford, Essex.
	CR/KA

ALL

CR


	
	Signed as a true and accurate record:

Name:

Title:

Date:
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