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MINUTES

of the Central Forum held on

Wednesday 15th December 2010

at

Myriad House

	Present

Fiona Stirling (FS) Chair
David Lazarus (DL) Secretary
Tim Hatcher (TH) Vice Chair
Ruth Jarvis (RJ)

Peter Coleing (PC)

David Stevenson (DS) 

Benita Cook (BC)

Harry Best (HB)

Mick Hill (MH)


	Guests       

Ray Canham (RSC) CHP
Lesley Kitchen (LK) CHP

Jack Ingram (JI) CHP
Malin Blom (MB) CHP

Michael Craven (MC) Observer

Simon Barrier (SB) Observer

Andrew Shaw (AS) Guest

Apologies

Colin Rolfe (CR)
Karima Ali-Doswell (KAD)

Garryck Noble (GN)

Ray Blanks (RB)

Mark Shaw (MS)



	
	The Chair opened the meeting at 6pm; welcomed the guests and observers.  
Apologies had been received from Colin Rolfe, Karima Ali-Doswell, Garryck Noble, Mark Shaw and Ray Blanks.


	

	1.
	Minutes from Previous Meeting
The minutes of the previous meeting were accepted as a true and accurate record with the following amendment:

Page 9, item 9, line 2 should read: Environmental Improvement Committee.


	ACTION

	2.
	Matters Arising
Item 12: The draft document had now been split into three separate documents for clarity and all three documents would be produced in an A5 format.  Due to printing deadlines it may not be possible for a final document to be presented, but RSC would endeavour to have information available for the next meeting.  DL had agreed to help with the CRF booklet.
KPI’s:  DL had contacted Andrew Mann (AM) regarding CuS3 voicemails.  The decision to change the timescales from 24 hours to receiving a response by the end of the next working day was made by the Executive Management team.   His team, who coordinate the responses, are just carrying out this instruction.
 
AM has today arranged for the telephone messages to be re-recorded to reflect this new timescale, and so these should be heard once completed.
Spending Review: Two meeting dates are being arranged and 5 members of Central Forum are requested to attend: FS, DL, PC have currently put their names forward.  The dates are Thursday 6th January 2011 AM and Friday 7th January 2011   TH and BC maybe interested in attending  also.  A response to Government was required by January 17th 2011. An email will be sent out to those members not able to attend tonight’s meeting  

	RSC

	
	
	

	
	The first meeting of CRF’s response would be held on Tuesday 21st December to discuss the Coalition Government’s Spending Review which DL and PC would attend in the resource room at 1pm. until 2.30pm. Any other members welcome.
Equality & Diversity Board: DL had mailed Martin Dean regarding this subject, but to date had not received a response.  LF had said in her correspondence that CRF should go through nominations for these positions.  DL awaited clarity from Martin Dean.

	DL

	3.
	Any Other Business
Equality Act 2010 Training Day:  DL stated that training had been arranged by DAG at a cost of £575.00 including VAT.  The Training Day would be for DAG members, Eq & D. Board members and any interested parties.   This would include handouts and certificates of attendance.  DL had brought to Central Forum for approval.  All members were consulted and the majority agreed this could take place.

CRF Mandate: FS explained that due to TH’s documents not being available the new banking mandate for CRF could not yet go ahead, leaving the old mandate in place. FS proposed that to enable Central Forum to continue functioning members should consider Mick Hill being a signature on the forum bank account but not as an officer. Members were asked to approve the above proposal and the majority agreed.

FS stated that CRF may like to appoint a Finance Co-ordinator to help organise their finances.  PC asked if it would be possible for Central Forum to appoint a Treasurer.  FS stated that further discussions would take place on this option.


	

	4.
	Repairs Monitoring – Jack Ingham (JI)
A briefing note had been provided to members of Central Forum along with a document regarding fixed recharges and discretionary repairs service.
A repairs panel comprising of residents was currently contacting other residents to obtain feedback on the repairs they had had carried out.  A discussion took place regarding this subject and the issues associated with repairs and the charging of such works. 

JI asked if it would be possible for other residents to use the Central Forum’s Resource room to carry out their surveys as the repairs office was too noisy.  The forum agreed that the room could be used for these surveys, but the Chair requested that JI contact the RI team to obtain the availability of the room.  RI would then notify the Officers of these dates and times.  It was expected that the room would be required 2 hours per month.
FS asked JI if there was a KPI on this item.  JI confirmed that RR13A was being used currently.


	LK

	5.
	Repairs Recharges – Jack Ingham (JI)
A discussion took place on fixed charges; chargeable works and the various cost options involved.  The landlord’s responsibilities were explained and the implications changes would have on residents.
Due to Premier Plus being phased out other alternatives were being investigated to help residents with recharges as in some cases charges would be made on the spot.  TH commented that he was not happy with this situation as some residents who were in rent arrears would not be able to have rechargeable repairs carried out.  PC stated that residents who paid by Direct Debit may be penalised.  JI explained that people who had patterns of regular payments would be fine even if these were in arrears due to Direct Debit or Housing Benefit payments. 

	ACTION ALL

	
	
	

	
	JI stated that booklets had been produced to inform and help residents navigate themselves around the repairs service and the charges involved, but would like feedback regarding the idea discussed and any other ideas Central Forum were able to come up with.


	

	
	Fixed charges were discussed for residents who missed two appointments and it was proposed that a charge of £25 was levied.  Forum members agreed that this was a fair charge.  DL commented that these charges should be well publicised and all residents made aware of the proposed charges.

JI explained some of the calls that were received from Pinnacle and how the process worked.

Forum members were asked to approve:

· Rechargeable works in conjunction with the rent statement – majority agreed.

· Charges for 2 missed appointments – unanimous.


	

	6a.
	CRF Budget

FS stated that at the end of last year Central Forum had an under-spend and CHP took the whole of that under-spend back.  On this year’s budget there should have been £10,000 put back on the budget into the neighbourhood fund.  Currently there is £7,000 in the conference fund and it is proposed that this sum is moved to the Neighbourhood fund.  Members were asked to vote – the majority agreed with this proposal.


	

	6b.
	Funding Request – BMX Park Malin Blom
This project is independent and MB’s department are able to deliver what is specifically required to residents of the particular area they are working in.  QoL surveys always show that activities for young people are needed and there seems to be a particular problem with bike users causing problems in the local area of Great Baddow so MB’s department started taking young people to Danbury to use facilities there and this has proved very popular.  A lot of consultation has taken place with residents and young people who want to have a BMX track in their community.  Funding of £45,000 has already been acquired and £20,000 is to be found over the next few months.  Baddow Hall Park was the area where this should be situated and a planning application was completed today.
The amount of funding that is requested from the CRF is £5,000.  Affinity Homes have provided £5,000 toward this project as well as other partners.  The track could possibly be designed to incorporate an area for disabled riders.  DL asked how CRF would be marketed.  MB explained a number of options.
A discussion took place on Police resources and how such projects helped the Police Service.  MB commented that Essex Police supported this project.

A vote was taken and the forum agreed to provide £5,000 funding for this project provided planning permission was granted.

	

	7.
	Final Draft of Budget for 2011/2012  

FS stated that the forum now had to wait until March to find out what the Board proposed for the 2011/2012 budget.

PC stated that he was disappointed that the Older Persons fund had been reduced so much as there were major changes coming in the near future.  RSC stated that the difficulty for EMT and the Board was that very little money was used from last year’s Older Persons budget and MH and others had delivered a lot for very little money.  If CRF require a greater amount they need to be very clear about what they propose to use that money for.  

	ACTION



	
	
	

	
	TH commented that if there was a special event funding could be provided.  RSC recommended that more information was obtained and presented with the budget to prove to the Board what was required.  PC and MH would prepare further information.

PC commented that this year’s TPAS conference would take place on 28th/29th July.  The price structure would be at around £499.00 + VAT per person with extra costs if an overnight stay was required the night before or the night after.  


	PC/MH

	
	FS asked forum members to let the Officers have any comments on the budgets by the end of January.
	ALL

	
	Break
	

	8.
	Away Day
A discussion took place on what should be included when the forum hold their Away Day.  An action plan would be formulated for next year.   The suggested content was as follows:-

· KPI training - Lynne Foster

· Prioritising your work - Ray Canham

· Plans over 12/18 months input required – Tim Hatcher

· Forum to look at co-ordinator roles

· Political/Economic Climate

· Conference

· Team Building Session

· Publicising ourselves – what CRF actually do.

· Planning

· Goal Setting

· Your Home – something put together regarding Away Day for April edition

· Shape and Direction of CHP – pass on to CHP and Board

· PC to have a slot on the agenda for the national picture
· Tenant Panels
Forum members were asked to let DL know if they were not able to attend by the next Central Forum meeting 19th January 2011 and also let him have any further ideas to be included on this day.


	ALL

	9.
	Housing & Services Committee
FS stated that it had been suggested that different members attend this meeting.  A number of members and a guest had already expressed an interest MH, PC TH, BC, and DS.  TH would attend January’s meeting.


	

	10.
	Residents AGM/Conference
Feedback from the conference had been positive with some lessons learned.

The results of the Officers voting would be included in the AGM minutes.  The result for the Co-ordinator roles were as follows:
For          Against           Abstain

Young Persons Co-ordinator                11               1
Ruth Jarvis

Older Persons Co-ordinator                   9                 2                   1
Mike Hill

TPAS Co-ordinator                                10                2                   1
Peter Coleing

Website Co-ordinator/Ed Board Rep       9                 1                   2
Tim Hatcher


	LK

	
	
	

	
	For          Against           Abstain

Funding Co-ordinator                             10                1                    1

Ray Blanks

Training Co-ordinator                              10                2

Ruth Jarvis


	

	11a.
	TSA Co-regulatory Champion Awards
The TSA wanted organisations to show where residents had led and this was an opportunity for Central Forum to let others know about DAG as they had a unique selling point.  A tight deadline was given for completing this bid and RSC apologised for not getting more members involved. The purpose of completing this document was to raise the awareness of the work CRF does through its forums.  RCS thanked DL, TH, JW and FS for their contribution to the bid. FS thanked RCS and Jeremy Jacobs for their hard work and at such short notice.

	ACTION

	11b.
	TPAS Awards 2011
Members had received the completed draft document for this award.  DL asked if members had any comments could they forward to him as soon as possible.  FS thanked EW for all her hard work preparing this document.  The final draft will be available for the next meeting.

	ALL

DL

	12.
	Conference Attendance Policy
This document had been brought to the meeting to be ratified.  FS stated that paragraph 8 had been amended.  Members were asked to ratify the document – it was approved. The document would be published once the Secretary had corrected typos.

	

	13.
	Questions from reports
TH commented that the website seemed to be working correctly so minutes could be accessed.
DL thanked PC for the TPAS update.

	

	14.
	Co-ordinators – Term of Office                 

All newly elected coordinators voted in at the last meeting needed to have an established and staggered term of office. Each coordinator drew out a piece of paper  with a  number on it, this established the term of office for each:
                                                                    Term of Office

Young Persons Co-ordinator                                   1

Ruth Jarvis

Older Persons Co-ordinator                                     2                 

Mike Hill

TPAS Co-ordinator                                                   3                             

Peter Coleing

Website Co-ordinator/Ed Board Rep                         2       

Tim Hatcher

Funding Co-ordinator                                                1                         

Ray Blanks

Training Co-ordinator                                                 3                             

Ruth Jarvis

	

	15.
	Request for Funding – Older Persons Group – West Chelmsford Area Forum
There were three requests for funding:

· Baking Project for children at Thetford Court - £40.  Funding was agreed.

· Cooking Programme at Westlands School for parents and children 10 week course starting in January - £200.  Funding was agreed.

· Sheltered Scheme Key Safes - £1,000.  This amount would cover all sheltered units.  The funding amount was agreed.


	ACTION



	
	PC commented that he had received a request from TPAS for people to complete a survey and this needed to be discussed.  FS suggested that a meeting be held outside this meeting with Officers.
PC stated that he had been elected as a Partnership Officer at Chartered Institute of Housing and a declaration of interest had been completed.


	FS/PC

	
	There being no other business the Chair wished everyone a Merry Christmas and A Happy New Year and closed the meeting at 8:20pm.  The date of the next meeting was scheduled for Wednesday 19th January 2011 at 6pm Myriad House, 23 Springfield Lyons Approach, Chelmsford, Essex.
	

	
	Signed as a true and accurate record:

Name:

Title:

Date:
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