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Redidents Voice




Central Forum Meeting                                              Date:    14th July 2010                                                                                
Venue: Board Room ,Myriad House ,                               Time:   6.00p.m.
Springfield Lyons Approach.
	Present

Peter Coleing (Chair, CRF) (PC)

Fiona Stirling (Secretary, CRF) (FS)

Mick Hill (Vice Chair, CRF) (MH)

Ruth Jarvis (RJ)

Tim Hatcher (TH)

Mark Shaw (MS)

Elizabeth Walker (EW)

Ray Blanks (RB)
David Lazarus (DL)

Karima Ali-Doswell  (KAD)

	Guests       
Ray Canham (RSC) CHP

Kay Caldwell (KC) CHP

Stuart Stackhouse (SS) 
(Lynne Foster (LF)

Jane Martin (JM) 
Apologies
        Jo Wanmer (JW)

        Colin Rolfe (CR) 
        David Stevenson (DS) 



	PC opened the meeting

Welcome to guests

Apologies for absence DS, CR, JW.

Minutes from 16th June 2010 Meeting.

Corrections to minutes made. Action Chair to sign an updated copy of minutes.
RSC suggested that the CRF agree a standard format for corrections to minutes as in June we received corrections to corrections and it was difficult to keep track of changes. 

Action – To be agreed with officers, Editorial group and RI Team.



	Matters Arising

PC updated members on the latest news of the TPAS conference. Sir Bob Kerslake, the Chief Executive of the Homes & Communities agency (HCA) will be the principal speaker in the opening debate. 

DL confirmed that the Disability Action Group (DAG) members had been invited to be part of the review of the repairs policy as an action from the last meeting.

Confirmation received that Microsoft Publisher is now available on the CRF server. 



	
	Customer Feedback Leaflet

LF confirmed that a copy of the wording for the new Customer Feedback leaflet had been circulated in advance.
PC suggested that on section 7 following ‘if you are not happy…’ the 10 day limit may be unreasonable if unforeseen circumstances arise. 

After discussion proposal from CRF agreed as ‘…should be within 10 working days but must not be over 20 working days except under exceptional circumstances.’

Local Offers Communication & Consultation Strategy

LF gave an update from the meeting held on 1st July 2010 with involved residents. She explained the background to the Tenant Services Authority (TSA) local offers and CHP’s approach. 

LF added that CHP was making excellent progress as we already had the 2008 service promises that CHP are using as a baseline for further consultation including cards sent to all residents via their rent statements and at community events.

LF handed out a diagram illustrating the CHP approach to consultation for the local offers project. 

Performance Information

LF distributed a mock up of the CHP Key Performance Indicator (KPI) spreadsheet with 30 KPI’s on it that the CRF may like to monitor. These suggestions came from residents at the performance meeting on 1st July 2010.

LF suggested that monitoring 10 - 15 would be manageable and they could be sent to CRF quarterly.

The Disability Action Group (DAG) suggestions were displayed separately and LF agreed to meet with DL separately to see how CHP could record and monitor some of these.

DL asked if the final KPI’s would be available on the website. LF replied that they could be loaded onto it.

After discussion PC suggested that CRF select key KPI’s that are important to them. 

Action – All members to select 10 – 15 KPI’s from the list distributed and send to Lesley lesley.kitchen@chp.org.uk  and to copy the officers in. Deadline Friday 30th July 2010.

Atholl House opening:

LF said that the pilot Saturday opening at Atholl House was only attracting 3 – 5 people per session and therefore CHP would not be continuing it.

TH asked if those who did use it would be made aware. LF replied that they would be as CHP have been collecting this information. 



	
	Allocation and Letting Policy 

JM introduced the revisions to the policy on the revised version distributed. JM said the policy was due to go to Housing and Services Committee on 27 July 2010. 

Discussion on individual wording took place and JM took away changes to incorporate into the final draft. 

JM thanked CRF and EW for raising some of the issues that had led to the revision. 

EW said she thought it was an excellent policy and there was general agreement on this. 



	
	 Request from CHP for officers to stay in place

SS thanked CRF for the invitation and outlined CHP’s reasons for the request for CRF officers to remain in post.

Details of Stuart’s presentation will be forwarded to members separately.
Questions and Comments

General discussion took place.

Comment was made that since constitutional changes all members of area forums have the right to vote in the CRF elections, not just CRF members. SS noted this.

Was there any threat to CRF funding if the CRF does change officers? SS answered that there is no intention to withdraw any funding 

Comment was made that succession planning now in place for CRF members should shorten the run in time required by new officers.

SS was asked if change might improve things rather than have a negative effect. SS answered that it was for CRF to assess that.

Comment was made that CRF and CHP were moving forward and the letter was unsettling. 

FS reminded people that the proceedings of the meeting were confidential and that area forums would be informed following the CRF meeting by the respective representatives. 

All CHP representatives withdrew at this point while the forum discussed the matter. 

FS read out a statement as to why she was standing down. 

The Chair stated that he would stand only if the Forum wanted him too. 

The Chair was requested to leave the room while the Forum discussed the situation and voted on what PC had requested. The Vice-chair MH took the meeting while PC was not in the room. It was agreed that everything discussed in PC’s absence was strictly private and confidential.
PC and RSC were asked to return to the meeting and the Vice-Chair informed the Chair that a majority vote was taken and it was the wish of those members present that he did not re-stand as Chair. 

PC stated that if that was the will of the members he would abide by that decision, and would continue to represent TPAS and his area forum.



	Break for 10 Minutes

	Governance Policy

Presented to CRF with additions.

Unanimously agreed to adopt 



	Conference Attendance Policy

Carried over to next meeting.

RSC to proof read draft and send to Officers.



	TPAS Job Role

Some comments sent to RSC and the Officers from DL, to incorporate.

DL asked if access to the member’s area of TPAS website could be granted?

PC agreed to make the membership details available to all CRF members.

Actions:

PC to send membership details to all members

RSC to check job role
FS to put on agenda for August meeting.



	Malin Blom

Discussion around the Local Strategic Partnership (LSP)
DL said he had written to Simon Burns MP who has responded suggesting the CRF look to CHP to fund her position. 
FS replied that the Officers had raised this at their last meeting with Kay Caldwell and confirmed that CHP is unlikely to be in a position to pick up the full costs.

EW suggested writing to the leader of the council.

Action – EW to forward contact details to the chair, draft letter to be arranged and forward to Officers. 



	Website

TH stated that he was involved in the procurement of a new website company for CHP and the system the preferred provider had demonstrated was very simple to use and would appear to be ideal for the CRF site.
Action

TH to lead once confirmation received that contract has been awarded.



	Residents’ Conference

RSC confirmed Sarah Blackman had arranged meeting of the working party on 26th July 2010 in the residents’ resource room. 
TH stated that he was having trouble contacting the Chelmsford Theatre Workshop but would persevere. 



	Trailer Update

FS confirmed an offer had been made subject to inspection. An initial inspection had been done and the vehicle had been found to be not roadworthy so a second inspection would follow. 


	Financial End of Year

Copies of year end figures were circulated with papers.
A discussion followed on the details. A query was raised over the cheque for CCTV and whether this was just for Parkside or the shop upgrades as well as per the original agreement.

Action -  RSC to ask Carl Gosbee for details


	Housing and Services Committee (HSC)
FS informed the meeting that following a request from the Committee and subsequent discussion in the Officers’ meeting it was proposed that FS step down as a CRF representative and MH should take her place.
A vote was taken with 1 abstention and 8 in favour. As MH was the stand-in for PC it was suggested that someone else should be chosen to go too 
Action – MH to attend with PC in future. Pc to ask the Chair if this would be acceptable


	Questions from Reports

RSC asked members to note information regarding RI team responsibilities in his report.
DL presented a funding request from ShopMobilty and outlined the history of their request.

Several queries were raised about the funding request and it was suggested that ShopMobility might like to write to CRF with their request, detailing how previous funding they had received had been spent.

DL pointed out that DAG was to meet on 26th July when it could be discussed further.
Action –DL to request Shopmobility to inform CRF in writing about how previous grant spent and outstanding balance.


	Any Other Business

MH requested that funding of £300 granted at last meeting be switched from Thetford Court to Westlands.
Unanimously agreed. 

TH  Noted that the Melbourne reading project had started, and a second intake was being organised. 
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