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	Minutes of the Meeting held on Wednesday 11th November 2009 at the Board Room , Myriad House

	Present

Fiona Stirling (secretary ) (FS)                                  Jo Wanmer (leaseholder) (JW) 
Mick Hill  (Vice Chair CRF)(MH)                                David Lazarus (D.A.G.) (DL)                                                               
Tim Hatcher (TH)                                                       Colin Rolf (Flaternity )(CR)                                                                                            

Christa Bringloe (CB)                                                                                  

Sid Grover (SG)                                                                                          

Ray Blanks (RB)                                              
Ruth Jarvis (RJ                                                                                                                       

Elizabeth Walker (EW)                                                                                                                                                                                                                                                                                                                                   

David Stevenson (DS) 
Mark Shaw(MS)

	Apologies

Peter coleing ( chair)                                                            
Brian Shedley
Kunle Ojeleye

	Guests
Ray Canham (RSC) 

Annabelle Price (AP)

Martin Hammond (Head of Income management)

	1
	The meeting opened at 6.02, Apologies were received from Peter, Kunle and Brian. Mark Shaw was welcomed back after such a lengthy time away and looking so good after such mayor surgery. Colin Rolf was introduced as the chair of Flaterinty ( the first residents association to be affiliated with the CRF) Also Martin Hammond head of income management and David Lazarus representing D.A.G.
	

	2
	Minutes of Meeting on 14th October Agreed as a true record and signed.
	

	3
	Matters arising                                                                                         

Trailer up- date. It was stated at the last meeting that a decision on the trailer would be made by December this is incorrect as it has been agreed to hirer a trailer in the spring to see how it works out 

Tenant auditors from September meetings .When the committee was given information about what the tenant auditors felt about premier plus, it was their own personnel options that we were given not the finding of a audit that they had done. These are new tenant auditors and are still being trained so we should not take into account their personnel options. ACTION This is to clarify the situation for any future referral from them. We must only be informed  if it is the outcome of an audit

Garage survey. Surveys have been delayed in being sent out to central forum members.  

Complaints. While the chair had asked the committee if it would like to look at scrutinizing the complaint procedure, this was not what had been discussed at the officers meeting. The officers had been asked if the committee would like to look at what sort of complaint CHP receive. 

Ground maintenance  the minutes refer to  Alex who is the finance assistant at CHP. 
CRF visit to outer Chelmsford properties ACTION. CRF members still need to go to these places at the first stage to enable this to happen.
Reading project Tim is waiting final confirmation from Debbie Wilson as to costs
Framework Peter stated the constitution needs to be ready by early next year. It needs to be at the E.G.M. early next year but we need to get it to the CHP board and E.M.T by end of this month if it is to go to the E.G.M. in the spring ACTION: Working on it later in the meeting, Fiona will be attending area forum meeting with this
 A.S.B. victim support group. Supported from area forums, awaiting Peter to come back with good practices from other places so that we can get something on the website, e.g. a step by step guild as to what to do next. Sometimes the process is very long and the victim can feel all alone and that things are not going as agreed, what to do if they are unhappy with the situation? ACTION: Time now to set up a working party Names of people interested to join the group to set this up. Ideally residents that have experienced of this. 

Editorial board. Huge Documents what was it? It was a huge amount of documents that have been dealt with not a huge document What New logo? ACTION: TH and EW who are on the editorial board have no idea what this logo is or what the minutes refer to.
Christmas dinner Those attending the Christmas dinner need to give n the £10 deposit to Ray A.S.A.P. ACTION: please put it in an envelope and put your name on it.

React what is happening about this? ACTION The D.A.G. still dealing with this and CHP are still waiting replies from Your Home.


	

	4
	A.S.B.  Feedback Mary was due to attend this meeting ACTION .Mary is going to attend next month’s meeting so we have all the paperwork before the meeting.


	

	5
	Rent statements. Martin Hammond asked for feedback from the draft rent statements that had been sent out to everyone. Concerns had been aired about target rents being on the statements as they could cause confusion but they will be ending in 2012 and it is a legal requirement they are used. A reminder will be put on the back page of ways to pay. ACTION instead of the different types of payments being stipulated on the statement just payment should be used. Separate payments should also be shown instead of the sum of payments made in one week. This will enable residents to match up the rent statement with their bank statements. 
	ALL

	6
	Consultations on CHP website. We have all received the new draft lay out. Ray explained that CHP had been forced to look at the lay out of the site since the CRF website had been launched. CHP were overhauling the layout of their website   Perhaps this is something the editorial board could be looking at. ACTION any ideas should be feedback to the P.R team.                                                    


	ALL

	7
	Leaseholders : Jo give a brief outline as to what had gone on at the  latest leaseholders meeting  which was held only a couple of days ago ACTION., the notes from the meeting will be distributed at a later date to everyone 
	

	8
9
	Hard to reach groups. CHP would like us to consider how we can engage with the ethnic minority groups who are CHP residents. It has been suggested a get together with refreshments may be the way. CHP would have to indentify them to us. ACTION A vote was taken and carried unanimously in favour of this happening in March /April of next year 
Ground maintenance: It is proposed that service charges be changed so residents only pay for the amount of service they actually received. These changes will effect the charges residents pay for the communal ground around at property. The larger the piece of ground the larger the service charge. ACTION The committee voted   against this change as it was not something residents had a choice over when taking up a tenancy. There was one abstention. It was suggested items like this be put on the CRF website on a special pager for the CRF to get feedback from residents before voting on things like this 

	

	10
	Viewing of photos from A.G.M and conference. Tim has put together a show of this year A.G. M, and conference. ACTION This may be something that all area form should see as to promote the conference                                    

A.G.M. and conference feedback; Ray has put together the feedback from this years event which every one had received.  Ray stated how good the first conference had been  and we had a good basic to work from ACTION Start building next years one from now
Name change, we had several ideas put forward at the conference, what we need to do now is consult with all CHP residents as to what we should use. If we can agree on the top three ideas of each, we can put them in the next issue of Your Home for residents to feedback to us. The lists were:                                                          
                  C.   County                                                                                                                                                     

F. Focus                                               Champions/ing                                                                                                                

Fellowship                                            Co-operation                                                          Force                                                    Creating/ive                                                              Friends                                                 Consistent                                                           Forum                                                   Community                                                          Federation                                            Challenging                                                         Foundation                                           Committed                                                           Feedback

ACTION the committee chose these 6 names to be put in the next edition of Your Home: 
Focus                                             Community
Federation                                      County

Forum                                             Creative

	

	12
	Constitution. The latest draft of the constitution has been sent out to everyone, most of it we have already worked upon. It now needs to be gone over and the small changes ratified at Central forum ACTION. Major changes will need to go the board before it can go to an E.G.M. The final draft will be sent out to everyone before the next meeting and ratifies at the next meeting with the bits in turquoise highlight going to an E.G.M.                                                                                               

	

	11
	Framework- Budget. This is the time for everyone to get their budget into the chair. ACTION: you have two weeks only. Make sure you get yours into Peter.

	

	12
	Part funding staff; With Maggie leaving, it is clear resident involvement needs not only an administrator but also someone to go out and about, someone that can be in place/help out when Ray is off. CHP budget is very limited and we are being asked to help support this other post , this would means we will would need to budget for it in next year’s budget Figures (for this have been already given to Peter). ACTION: the committee vote in principle unanimously in favour of this once the figures are available                                                             


	

	13
	Editorial board / Your Home / website. Training is one of the areas we need to get on the website but time has been against us getting it done. It is very pleasing to see the editorial board being so useful. Well done to Tim who is working very hard without Mark to keep the website up to date. 

Tim expressed the difficulties the CRF website when uploading articles, causing him to spend many hours doing it .FS stated that at the training of the website it had been highlighted the system we have may not be up to the standard we need. ACTION: we did to look at other systems that may help. IT may be able to help us; because of CRF’s use of the central filing system we may be able to use the same system as CHP.
 
	

	13
	Questions from reports Great Baddow - There has been a request to supply someone outside of the central forum with I.T equipment, while it states in the CRF policies only central forum members can receive equipment and internet costs because of the amount of work it does with CHP. We have already extended this to group leaders so to ensure they can do their job effectively. The officers are not in a position to change this; it will be up to the committee as we have already spent the equipment budget for this year with supplying new computer for the resource room for residents to work from. ACTION It will be on the agenda for the next meeting so it is in time for next year’s budget. 
	ALL

	14
	A.O.B.                                                                                                         

Donation for Silla Carron Speaker at the resident conference; Silla did not charge us for attending the conference and as she does so much for worthwhile causes the committee was asked to support one of her chosen  causes . ACTION the committee vote unanimously in favour  of supporting the cause by £100  

Funding – Disability Action Group. The D.A.G. has agreed to fund the shop mobility £500 of the £1000 being asked for. Now that that has been decided does the CRF want to support them with the other £500 ACTION the committee vote unanimously to support shop mobility with the other £500                                                                               

Internet and work for central forum members/group leaders. I.T are about to set the computers in the resource room live. We are also introducing a central filling system and software package to central forum member/group leaders. Training will be given and everyone that is doing a job will have their own password and email address. This will happen very shortly, starting with the officers. We will all be able to work from the same software. 


	ALL

ALL

	
	Date, time and venue of next meeting

Wednesday 9th December, Myriad House, Springfield Lyons Approach. Time: 6.00pm 
	

	
	Signed as true record: ………………………………………………

Dated: ……………………………..
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