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MINUTES

of the Central Forum held on

Wednesday 16th March 2011
at

Myriad House


	Present
Fiona Stirling (FS) Chair
Tim Hatcher (TH) Vice Chair
David Lazarus (DL) Secretary

Peter Coleing (PC)

Ruth Jarvis (RJ)

David Stevenson (DS) 
Karima Ali  (KA)

Benita Cook (BC)

Harry Best (HB)

Mick Hill (MH)
Ray Blanks (RB)

Mike Craven (MC)

Colin Rolfe (CF)


	Guests       
Kay Caldwell (KC) CHP

Ray Canham (RSC) CHP
Lesley Kitchen (LK) CHP

Sue Moore (SM) CBC
Peter McDonagh (PM) CBC

 Liz Best (LB) CBC

Duncan Lumley (DLu) CBC

Apologies
Brian Shedley (BS) Board Member
Mark Shaw (MS)

	
	The Chair opened the meeting at 6pm; welcomed the guests: Sue Moore, Housing Strategy & Enabling Manager, Liz Best, Principal Enabling Officer, Peter McDonagh, Housing Services Manager, Councillor Duncan Lumley and Kay Caldwell, Housing Services Director and asked for everyone to introduce themselves.

Apologies were received from Brian Shedley (BS), Board Member and Mark Shaw (MS).


	

	
	
	ACTION

	1.
	Minutes of Previous Meeting
The minutes of the previous meeting were accepted as a true and accurate record.  

	

	2.
	Matters arising
Equality & Diversity Panel:  There would be a meeting held in the Boardroom, Myriad House on the 26th April 2011.  FS stated that there was still a resident vacancy on this panel and asked the members for a volunteer.  CR stated that he would attend this meeting and FS would forward details to him. This was for one meeting only as an advertisement was going into Your Home to recruit more volunteers.
TPAS Award Nomination:  RSC had been shortlisted and the awards evening would be held in Birmingham on the 1st April 2011.  There were currently two places left as a table of 10 had been booked.  
Housing Options Equality Impact Assessment:  Housing Options required as many residents as possible to be involved with the assessment being carried out on the 24th March 2011. Anyone interested to let RSC or DL know.

	FS

	
	
	ACTION

	
	Sheltered Scheme Visits:  FS stated that a briefing meeting was to be held on Monday 21st March 2011 which was short notice but asked for volunteers to attend this meeting.  FS explained that it would be necessary for volunteers to attend other schemes out of their own area.  TH, MC, HB, CR and BC stated they would attend.
Elections for new Central Forum representatives:  FS asked if any area forum was intending to hold elections they needed to contact RSC.

Funding: The Danbury Football Club project was moving along.  Shopmobility had responded to the letter but had not spent the funding according to the rules.  A vote was taken and it was agreed that the amount of £260 would be written off and this organisation would not be funded again.

	

	3.
	Any other business
FS stated that she would be on holiday and would be back on the 31st March 2011.  An Urgency meeting was held this week and a report would be made at the April meeting.
Lynne Foster had provided members with copies of the Service Plan and these would be handed out in the break.  If members had any comments to make please forward to DL by Monday 21st March 2011.  Lynne Foster will attend the next meeting.  RSC stated that this document was just a summary.

	

	4.
	Chelmsford Borough Council Update – SM/PM/LB
What we will cover:

· New Affordable Rent Tenancy

· How new homes will be funded

· Potential changes to who can be on the Council’s Housing Register

· The Strategic Tenancy Policy

· Your questions

Why change:

· Driven by need to fund future supply of homes differently

· Wish to increase transparency and flexibility in meeting local housing need

· Changes set out in two key documents:

· Local Decisions: a fairer future for social housing consultation – Dept Communities & Local Government
· 2011-2015 Affordable Homes Programme 
· Framework – Homes & Community Agency
Affordable Rent Tenancy:
· Available at a rent level of up to 80% gross market rent inclusive of service charges
· Can have regard to Local Housing Allowance in broad market area

· Maximum annual rent increase of RPI +0.5% - cannot go above 80% market rent levels and cannot be below target rent
· Up to landlords to decide type/length of tenancy –minimum must be 2 years but could be lifetime

· Housing benefit will be limited where working age tenant under occupies properties (NB: applies to all social tenancies not just Affordable Rent tenancy)

· Existing tenants will have tenancy terms protected but if move to a property that is new or converted Affordable Rent then new higher rent will apply

KC explained CHP’s current position on this subject.


	

	
	
	ACTION

	
	Cost of Affordable Rent in Chelmsford based on 80% LHA:

80% of LHA April 2011

1 Bed

2 Bed

3 Bed

4 Bed

Affordable Rent per week

£92.03

£110.76

£138.47

£180.00
How new homes will be funded:
· Target of 150,000 new homes between 2011-2015
· There will be less government grant and more revenue funding from landlords
· Additional revenue achieved by a mix of generating finance from:
· The higher rents charged under Affordable Rent tenancies of all new build and a proportion of re-lets

· Any surplus Registered Provider/Company income and from sale of property

What landlords are doing now:
· For those wishing to develop new homes they are preparing their ‘offer’ to the Homes & Community Agency which will indicate:
· Number (%) of re-lets converted to Affordable Rent
· Number of sales (if any)

· Number and location of new homes

· Minimum grant required from the HCA

· Talking to councils/tenants about impact on future tenants and how their offer will meet local need
Strategic Tenancy Policy:

· New statutory duty on council to produce a STP once Localism Bill enacted
· Purpose is ‘to set out the broad objectives landlords should consider in their own policies on the grant and reissue of tenancies and how these meet local housing needs’

· Needs to be consulted on widely before adoption by the council

What might be included in the Strategic Tenancy Policy:
· Evidence base of local housing need and housing market data on local housing costs

· Access to the Housing Register (which may be revised)
· Recommended safeguards around advice and assistance to be offered when tenancy ends

· Objectives around sustaining mixed communities and tackling overcrowding and under-occupation

Review of Housing Register:

· Purpose is to allow council and landlords (RP’s) to make best use of their stock and make local decisions in a fair and transparent way about who is allocated social housing through the Housing Register
Some questions we would like your views on:

· Should ‘housing need’ still attract the highest priority?
· Should we be more flexible on allocating size of property?
· Should people that don’t have a housing need be removed from the register?
· Should we give preference to those people who already live in the borough or have some form of local connection?

	

	
	
	ACTION

	
	What happens next:
Affordable rent tenancies and development offers

Strategic Tenancy policy and review of Housing Register

· RP’s and Councils meet to discuss

· Seek views of RP’s and tenants forums – March/April

· RP’s submit offer May 2011

· Impact assess ‘offers’ to predict any gaps in supply - April
· HCA consider national programme beginning July 2011

· On line renewal of all HR application- May
· Initial contracts signed RP/HCA July 2011

· Draft STP and continue consultation ready for Localism Act
A questions and answers session followed with various questions being asked regarding the content of the presentation, the HCA and the possible outcomes expected from all the new developments.

	

	5.
	Meeting with other housing providers and CBC
A meeting is scheduled for 28th April 2011 to be held in the Boardroom at Myriad House to meet other housing providers.  It was expected that numbers could exceed the Boardroom capacity so Chelmsford Football Club had been provisionally booked at a cost of £250.00.  KC suggested that this cost be split 50-50 with CBC.  It was agreed that CBC would provide 50% of the cost of hiring the football club.


	

	
	BREAK
	

	6.
	TPAS Annual Conference
FS stated that workshops would be available to book as of the 1st April.  Closing date for names would need to be before the next Central Forum meeting.  The budget allowed for five members to attend this conference.  Priority would be given to people who had the necessary skills and had not been before.  Once this decision had been made workshops could be booked.  Please forward names to DL who would then pass to PC as he would be co-ordinating the bookings.  It was agreed that the closing date would be April 4th.

	ALL

	7.
	TPAS Regional Award Dinner
FS stated that a table (for 10) had been booked for the TPAS Awards at a cost of £1350 + VAT.  A minibus had also been booked at a cost of £450 to take ten people to the awards.  Central Forum would pay 50% of the cost which translated to £924.  FS suggested that EW, PC, BS, AI, LF, MD and she attend.  There remained two places and it had been agreed that TH and KA would attend.  FS would confirm time that minibus would collect people from Myriad House on the 1st April 2011.

	FS

	8.
	Awayday
This would be discussed in more detail in April.  Minutes of this meeting were available from LK.  FS stated that if the proposal put forward was accepted to reduce local forum meetings to two meetings a year they would be fully supported by CHP.  RSC stated that this was just a proposal but CHP would provide all admin and arrange for other members of CHP staff to be present at these meetings.

PC stated that he thought it would be a good idea to have a type of Wednesday Walkabout instead of one of the meetings to enable residents to talk to CHP staff about their environment in which they live.

	

	
	
	ACTION

	
	RSC stated that the QoL team were already exploring this option and had an enhanced Wednesday walkabout and had suggested that they present this to Central Forum once it was completed.  CR stated that EIC was meeting next week because as part of their changing remit it could be that they would also be going out with rangers to look at improving the areas in which CHP had properties.

TH commented that this would not negate what members did in their areas it would make them more effective and get them back in touch with all members of the community and attract new people.

FS stated that a full discussion would take place at the next Central Forum meeting.  RSC would make sure the QoL example information pack for Wednesday walkabouts was made available for the next Central Forum meeting.

FS confirmed that she had spoken with SS regarding a joint conference for this year and he had agreed that this would be a good idea making this a joint venture.

A discussion took place on networking with CHP staff and how it would be beneficial to have some sort of introduction to Central Forum for new starters.  RSC suggested that it would be an idea to incorporate some sort of presentation with the stock tour that all new CHP staff undertakes.

FS suggested that once every three months after the Central Forum meeting half an hour be set aside for the members to network with one another in a more informal atmosphere.  It was agreed that the first meeting would be in May 2011.

LF had confirmed that any meeting such as the Local Standards meeting that took place in February should be hosted jointly with CRF in future to enable Central Forum to be recognised as the hub of resident involvement.
FS stated that it was not necessary for forum members to prepare reports for Central Forum meetings and asked if representatives could make sure that all area forum members received a copy of the Central Forum report.


	RSC
ALL

	9.
	CRF Finance
FS confirmed that the bank mandate had now been accepted and was live.  FS explained what had happened with the bank and its compliance department.


	

	10.
	West Chelmsford Funding – Mick Hill
A funding application had been received from MB for a project that was being started to help get some of the young people off the streets as they were causing a nuisance in the local area.  The amount being sort was £1,000.  The funding was discussed and it was felt by a couple of members of the forum that £5,000 had already been given to MB and they wanted more information on the application.  CR commented that there was an issue in the area MB would be working and the EIC were also looking at ways to reduce the nuisance in the area.  DL asked why funding was being requested when it had been agreed that Central Forum had all their funding on hold at present.  FS stated that this was local forum budget.  A vote was taken:

10 FOR

 2 ABSTAIN

	

	11.
	Questions from reports
RSC stated that fewer papers had been sent out over the last couple of months.  FS commented that it was important that members read the papers they were sent.


	

	
	
	ACTION

	
	PC requested that time was allowed on the next agenda to discuss private and confidential matters relating to the National Tenancy Organisation.  DL would put on next month’s agenda.

TH commented that the new website had got the go ahead and it was hoped this would be up and running shortly.  FS asked DL to put website on the agenda for next month.


	DL

DL

	12.
	There being no other business the Chair closed the meeting at 7:55pm.  The date of the next meeting was scheduled for Wednesday 13th April 2011 at 6pm Myriad House, 23 Springfield Lyons Approach, Chelmsford, Essex.

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Signed as a true and accurate record:

Name:

Title:

Date:
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